Terms of reference for:

Emotional Wellbeing & Mental Health Partnership Group (EWMHPG)

Purpose:  
To ensure a joint strategic approach to the commissioning of comprehensive Children & Adolescent Mental Health services (CAMHS) for children and young people in Medway. In short this will be referred to as comprehensive CAMHS and will encompass emotional wellbeing and mental health of children and young people. 


Definition of comprehensive CAMHS in Medway:  

· A full range of early intervention support services delivered in universal settings and through targeted and specialist services for children experiencing emotional wellbeing and mental health problems
· Services which are specific to age and circumstance including children and young people with learning disabilities
· Co-ordinated and integrated packages of care to meet the health, education and social needs of children and young people
· Services with clear protocols and pathways including arrangements for emergency mental health needs
· Effective multi agency needs assessment, planning and commissioning

· A sufficient, well supported and capable workforce

In this context EWMH activity relates to the priorities of the CYPP and  incorporates: provision of CAMHS Tiers 1 – 4 including targeted and specialist support and links to adult mental health, smoking drug and alcohol services, mediation and mentoring.

Accountability:
To the Joint Commissioning Group and the

                                 Children’s Trust Board

Chair &:

Sally Morris, Assistant Director Commissioning and 

Membership

Strategy Division, NHS Medway/Medway Council – see 
  

full list of members attached

Role:
Core role

In the context of the agreed vision for EWMH and the priorities and key actions identified in the Children and Young People’s Plan (CYPP): develop a comprehensive approach to commissioning of comprehensive CAMHS (Tier 1-4) across Medway including:


a) A thorough needs assessment identifying areas for: priority improvement, duplication and gaps, what works well, which groups need targeted support etc. 

b) A plan/strategy to address the EWMH needs at all levels including the specific needs of particular groups e.g. Children and young people with a Learning Disability.

c) Implementation proposals agreed to put the strategy into action and ensure the right services are secured at the right time and place for the right price.

d) Effective strategic performance monitoring to ensure that all the relevant services are being evaluated to ensure they achieve the agreed outcomes and meet the identified needs they are targeted to support through early and timely access.

Additional duties

Agree on the nature and scale of the local challenge/ priorities and develop a programme of work to be reviewed annually and an action plan to be reviewed at each meeting.

Make links to other partnership groups.


Receive and discuss from leads and the Operational Forum regular reports on the progress of all priority areas.  

Encourage a joint partnership approach to the monitoring and review of all services commissioned to support key areas of work.

Provide regular reports on progress to and as determined by the Joint Commissioning Group and/or the Children’s Trust.

Agree membership of the group and review this annually.

Identify colleagues in Adult agencies who will need to continue the support of children moving into the adult sector.

Maintain an overview of the work of other partnership groups working in the Children’s Trust arrangements and ensure that work programmes are linked and combined where appropriate.

Frequency of Meetings:  Every two months 

Priorities 

· Comprehensive CAMHS

· Substance (drug, alcohol) misuse

Outcomes

· A comprehensive CAMH service with explicit referral criteria for universal, targeted and specialist services to include emergency access 24/7 to specialist services.

· Children, young people and their families have early and timely access to information and support regarding their emotional health and wellbeing in universal, targeted and specialist settings.

· All staff working directly with children and young people have sufficient knowledge, training and support to promote the emotional wellbeing and mental health of children, young people and their families and identify early indicators of difficulty, including substance misuse.

· Children and young people with both a learning disability and a mental health disorder have access to appropriate child and adolescent emotional wellbeing and mental health services.

· Comprehensive CAMHS care pathways for emotional wellbeing and mental health support for a range of vulnerable groups notably LD, ASD, ADHD, Self Harm, LAC and children who misuse drugs/alcohol. 

· A reduction in under age drinking

· Increase the number of drug users in effective treatment 
These translate to:

1. The following aims within the Children’s and Young Peoples Plan:

· Develop resilience among Medway’s children and young people, by improving the reach and effectiveness of child and adolescent emotional wellbeing and mental health services, so that vulnerable children and young people receive timely and effective support.
· Keep Medway’s most vulnerable children safe, by embedding safeguarding improvements and minimising incidents of child abuse and neglect.
· Reduce obesity and alcohol consumption, through promotion of healthy lifestyle among children and young people, and their families.

2. The following vision within the comprehensive CAMHS Strategy:

Children and Young People in Medway benefit from accessible, integrated, flexible and timely emotional wellbeing and mental health services, which ensure effective assessment, treatment and support, for them and their families.
3. The following features of comprehensive CAMHS in Medway:

· An integrated service
· A single point of access
· A focus on early intervention

· Improve input from children and young people

· Community based delivery

· Moving from a medical to a social model

· Improve quality and delivery of Tier 3 CAMH service
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