Emotional Well-being Partnership Group       ACTION PLAN

	Outcome
	Action
	By whom
	Deadline 
	RAG                          At risk           

                                   Issues 

                                      On track/achieved

	Priority:  CAMHS

	Children, young people and families have early and timely access to information and support regarding their emotional wellbeing in universal settings
	Development of TaMHS & Onside in targeted primary and secondary schools
	Juliet Sevior
	Sept 2009
	 

                        Services developed and delivery begun September 2009

	
	
	
	
	

	A comprehensive CAMHS service with explicit referral criteria to include access to specialist services with emergency access 24/7
	Further embed and evaluate the SPA service and identify areas and options for improvement
	Donna Mills
	Oct 2010
	                       

                        SAP developed September 2009.  Interim evaluation December 2009.  Full evaluation being commissioned to start August 2010.

	
	Develop a clear map of emotional well being services offered in Medway meeting universal, targeted and specialist needs. 
	Gurmit Sandhu
	September 2010
	
                         EWB forum began work to map and develop referral pathways for all June 2010  

	
	Improve the performance management arrangements for CAMHS Tier 3 services through pilot of three areas and ensure roll out of the new performance digest across all CAMHS in Kent & Medway
	Gurmit Sandhu
	July 2010
	                           First phase completed.  Second phase due September.  Final phase Dec.

	
	Undertake a best practice case study of Maidstone tier 3 team and wider emotional well being offer to extract key learning for other areas
	Gurmit Sandhu
	July 2010
	A                     Attempts are being made to access and retrieve data.

	
	Reduce waiting list for CAMHS tier 3 services – waiting for assessment and waiting for treatment
	Sally Morris
	Sept 2010
	??

	
	Implement Tier 4 revised contract across Kent & Medway
	Sally Morris (with Kent)
	April 2011
	Contract awarded July 2010. Implementation due Jan 2011.

	
	Update the CAMHS strategy as part of the wider development of the Kent & Medway Strategy
	Sally Morris (with Kent)
	Sept 2010
	??

	
	Ensure that the addendum to the contract is implemented in full by April 2010 transferring responsibility for 17 year olds to CAMHS
	Sally Morris
	April 2011
	??

	
	Support Tier 3 towards You’re Welcome accreditation by December 2010
	Donna Mills
	December 2010
	                     Self assessment almost complete.  Awaiting evaluation of service by Young Inspectors.  Draft self assessment expected Sept 2010.

	
	Establish effective protocols between CAMHS and adult mental health services to ensure a smooth transition between the two services
	Sally Morris (with Kent)
	April 2011
	??

	
	Develop a comprehensive specification for the 2.5 service and implement by April 2011
	Gurmit Sandhu
	April 2011
	                      Discussions taking place to progress the number of children waiting to be assessed and treated.

	
	As part of contract monitoring evaluate (including a cost benefit analysis) all emotional well being contracts/in house services for next years budget decisions in the context of the holistic map of services and support
	Donna Mills/Sally Morris
	November 2010
	                    Monitoring underway.  Evaluation due to start Aug 2010.



	

	All staff working directly with children and young people have sufficient knowledge, training and support to promote the emotional wellbeing of children, young people and their families and to identify early indicators of difficulty, including substance misuse
	Ensure the children’s workforce are able to identify children and families who may need additional help and support e.g. Solihull training for key staff in C&YP workforce
	Donna Mills
	September 2010
	                      Programme of Solihull training being delivered by CAST to multi agency front line workers.   Delivery expanded  to twice a month from July 10.  Train the trainer delivered again Dec 10.  300 staff trained so far – on going.  Specific programme for schools from Oct 10

Healthy Schools staff to be trained to train school staff in Emotional First Aid starting September 2010. 



	Children and young people with both a learning disability and a mental health disorder have access to appropriate child and adolescent mental health services
	Develop clear pathways for emotional well being support for a range of different groups notably LD, ASD, ADHD and Self Harm 
	Gurmit Sandhu/

Donna Mills
	September 2010
	 EWB forum began work to map and develop referral pathways for all June 2010.  Shamim Mahmud to present to EWBPG 8 September 2010 LDD service being delivered in East Kent.



	
	Develop high level LD CAMHS support for West Kent and Medway


	Sally Morris (with Kent)
	April 2011
	??

	
	
	
	
	

	Priority:  Drug, alcohol and substance misuse

	Care pathways for children and young people with other specialist needs including children who have physical impairments or illnesses, transition to adult services, looked after children and children who misuse drugs/alcohol
	Practitioners group to map criteria for each service/tier and develop referral pathways for children who misuse drugs/alcohol
	Suzanne Taylor
	December 2010
	

	A reduction in under age drinking
	To better understand the profile of under age drinkers and identify indicators
	Suzanne Taylor
	September 2010
	


	Increase the number of drug users in effective treatment
	To better understand the profile of heroine users and identify indicators
	Suzanne Taylor/KCA
	December 2010
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