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Introduction

The aims of this strategy are to:

a) provide a framework for Children’s Trust  partners to ensure they are seeking the active involvement of children, young people and parents/carers in decision-making about children’s services. 

b) ensure that processes are in place to achieve a co-ordinated and consistent approach across the partnership when engaging with children, young people and parents.

c) set out the agreed standards for engagement activity ensuring that at all times the interests and safety of participants are paramount and that staff are working with participants to agreed professional standards.

It is increasingly important that the voice of children and young people contributes to all aspects of commissioning and delivery of services for children and young people. Their views should be clearly included in the identification of needs, planning service responses to need, implementing plans and reviewing the performance and impact of interventions to support them and their families. The involvement of children and young people is essential in helping to provide high quality services that meet their needs.

Children and young people have a right to have their views heard and to influence decisions that affect them.  We must pay particular attention to ensuring that all children and young people have equal access to participation opportunities regardless of: where they live, their social identity, individual needs and circumstances.
"Help young people to feel genuinely part of decision-making”.  Review of CYPP 2007 - Young people’s Ethnic Minority Focus Group

28% of children and young people felt their views in decisions about their local area were not listened to at all. (Tellus Survey 2009)
Parents and carers involvement is also crucial in helping children and young people get their voices heard, especially for the younger age group and those who have difficulty expressing their needs. Furthermore, parents are a key influence on children and young people and many of the services offered are aimed at empowering parents to become more effective carers for their children. For these reasons the strategy will also set out how the Children’s Trust will provide opportunities for parents and carers to participate in commissioning and delivery of services to support them. 

What children, young people and parents told us 

To help us find out what is currently working or not in terms of participation and engagement a number of discussion groups were held during December 2010 with children, young people and parent carers. Below are a few direct comments that were made during those discussions.

Comments made by young people

· “If you’re doing something for children … like building a local playground or a park … you’ll probably want to ask the local children what to put in there because they’re the people using it the most … there’s no point asking adults because they’ll just say a field where we can walk our dogs.  So you need to get a child’s point of view.”
· “I was on the interview panel to interview people to be the new Mid-Wives going round to all the teenage parents ... We interviewed them and we got to choose who we wanted. The one that’s been there, done it, got the most experience.”
Comments made by parents

· “Respect is a two way street and it affects your experience as a service user and a parent.” 

· “A good experience works in so many ways, you go out and tell everyone how good it is so more people use it and the organisation gets free publicity.” 

· “Being given the chance to share my views matters to me, if I can help shape the service that we get as a family then that’s something to be proud of”
National Guidance     

There are a range of legislative drivers that indicate the increasing importance of involving children, young people and their carers and the Coalition Government have underlined the importance of engagement and involvement in a number of their policies. However this builds on a range of previous legislation much of which was established some time ago and is in still in force.

Relevant older guidance includes

· The 21st century schools white paper 2009 will provide guarantees for parents and pupils setting out what they can expect from their school. The ‘Parent Guarantees’ will also make sure that schools and services work closely with parent carers in their child’s learning and development. 

Children, young people and their families will be asked their views about their school which will appear on a ‘School Report Card’, that will help inform other parents.  

Parent’s views about the quality of schools across their area will have to be taken into account by local authorities when they are planning the overall availability of schools locally.

· The Children Act 2004 created the appointment of a Children’s Commissioner their duty is to promote the views and interests of children and young people.

· The local authority must, so far as possible, ascertain the child’s wishes in child protection proceedings (Children Act 2004, S 53)

· Article 12 of the United Nations Convention of the Right of the Child 

(UNCRC) - states that public services and government are to provide children and young people with the freedom to express their views and that the service or government must consider their views in a meaningful way.  

More recently:

· Primary care trusts have a legal obligation to report annually (starting from the financial year 2009/10) on consultations that have been carried out with regard to commissioning and other relevant decisions (Sections 17A and 24A of the NHS Act 2006). In addition, Section 242 (1B) of the same Act requires that users ‘are involved (whether by being consulted or provided with information, or in other ways)’.
· Most recently the Govt issued Best Value Duty Guidance in Sep 2011 requiring local authorities to consult people using or likely to be using a service when they make decisions to change or remove that service

(others to be added ?)

Who is this strategy for?

This strategy is aimed at anyone in the Children’s Trust who is working with or for children and young people and or their families within Medway. For the purpose of this document, children are defined as up to the age of 11 years and young people are 12 to 18 years, young people up to the age of 24 will be included where they have a severe disability.

What is participation?

Participation is asking children, young people and their families what they feel they need, what works, what doesn’t work and what could work better; and involving them in design, delivery and evaluation of services, on an ongoing basis.  

Participation can be at the level of personal or individual decisions and collective or public decisions but it is distinct from consultation in that it is about developing an ongoing dialogue with children, young people and their families so that they are fully aware in all aspects of the design and delivery of children and family services.  

For example, looked after children or those with a statement of SEN participating in their statutory reviews would be regarded as participating in personal decision-making, whereas serving on the management committee such as Youth Parliament, Young Inspectors and Parent Forums would be viewed as participating in collective decision making.

Those wishing to participate can at different stages, summarised by  ‘Hear by Right’ into three categories:  

· Planning and organising 

· Doing and delivering 

· Checking, reviewing and learning 

We know that children, young people and parents want to be involved and in different ways. The degree they want to be involved often depends if it is a service that directly affects them or their family. For example: some may wish just to know what’s going on. However for others they might want to be consulted, where as others will want to be fully involved in decision-making, service planning and delivery. 

The Trust will seek to identify genuine ways of involving children, young people and their families in key decisions that affect their lives, using a range of approaches and methods to engage a good cross section of children, young people and parents in our joint commissioning and delivery activities.

The benefit of effective participation/engagement

The active participation of children and young people should lead to change. This can only happen if there is more involvement and opportunities for them to have a real say in decision making and what they do say is taken seriously and they receive feedback. An equally important aspect of the strategy will be that children, young people and carers themselves benefit from their involvement in developing and reviewing children services.
For children and young people

· Develop skills and attributes, e.g. decision-making, communication, confidence, resilience

· Build positive relationships

· Opportunities to learn, to have fun, to achieve accreditation

· Have a voice and influence

· Children as creators, not just consumers

For those delivering services

· Services shaped to be responsive to children and young peoples’ needs

· Services seen as credible and valued by those receiving them

· More effective and targeted services with better outcomes for children and young people

· Policy and planning formed through understanding needs

· Enables innovation
For Medway as a whole

· Active engagement in communities later in life (active citizenship)

· Opportunities to provide communities to focus on their needs

· Diversity, taking on the needs of the whole community and benefiting the disadvantaged as well as those with the loudest voice
Achievements and Good Practice

Medway has a number of ways in which children, young people and their families can get involved in service planning and delivery. Below are some of the user forums and groups already in place that could be used to help service managers and providers monitor and review their services. 

1)
Medway Youth Parliament (MYP) is an elected body that represents young people in Medway. It has a number of active members from schools and youth groups. Members pass information between the youth parliament and young people in their schools or youth groups.

Medway Youth Parliament works with decision makers on different issues across a number of organisations. The main objective is to get young people’s voices heard.

Medway Youth Parliament has three roles defined by members themselves:

· A forum for young people to address issues raised by young people 

· To act as a consultative body representing young people in Medway Council 

· To promote active citizenship by example

MYP representatives sit on a numbner of decision making groups for example: children and young people O&S Committee and the City Status Steering Group.

2)
Young Inspectors are young people 13 to 18 (or up to 25 if they have additional needs) who are trained to carry out inspections of services in their communities. They plan, inspect and report on their experiences and findings. They make recommendations on how the service can improve and work on the following five questions:
 

1. Is the service accessible?
2. Is the service welcoming?
3. Is it clear what the service does?
4. Are you/ young people satisfied with the service?
5. Are young people involved in making the service better?
 

3)
Children In Care Council - are a group of young people in and leaving the care of Medway Children’s Services.  They sit on Medway’s Children in Care Council where they try to ensure that the services being offered are as good as they should be and if not are asked how we think things can be improved. The children in care council also have their own website to help support their communication (add link).

4)
Medway Young Commissioners (MYC) was launched early in 2009 to support the work of the Medway Children’s Trust. Children and young people between the ages of 8 and 19 (and up to 25 for those with disabilities and/or learning difficulties) have been recruited from all backgrounds across Medway to help shape the services that young people use. 

They meet regularly once a month to undertake training and carry out specific pieces of work related to the identified priorities of the Children’s Trust. This work may involve consulting with peer groups about their needs; research on best practice; informing service specifications and marketing; assessment of service bids; and feeding information back to the Trust and peer groups. 

5)
Medway Parents and Carers Forum are a group of parents who care for children with additional needs. The group meets regularly to discuss real issues that affect families who care for children with additional needs. The Forum has an elected chair and vice chair that sit on the Aiming High Partnership Board of the Children’s Trust. 

6) Parents 4 Medway Community Group are a group of parents that represent all Medway parents. Anyone parent living in Medway is welcomed to join the group. The group meets regularly in an informal setting to discuss real issues that affect them. A recent piece of work has been on deciding what are Medway overall priorities for children and young people in Medway. This piece of work will help inform Medway’s new Children and Young People’s Plan.   

7) The Medway Health Network is a virtual group of users and carers from the community, who help us to develop, design and improve services. Any body living and working in Medway is encouraged to sign up, and the network provides users and carers with information and opportunities to become involved so that we can make informed decisions when designing services.

8)
The Medway Health Debate is the PCT’s annual cycle of patient and public involvement, which actively seeks to involve all communities within Medway in the planning of healthcare services. This cycle involves collecting feedback by a variety of methods to ensure everybody can make an informed contribution.
Below are some examples of how children, young people and parent carers have been involved in service planning and delivery. 

1)
During April 2011 interviews have taken place with young people, parents and staff who have an involvement with Social Care. As a result of those interviews a flow chart showing the social care pathway was developed. During some of the interviews additional questions were also asked about levels of understanding of the process and how much they felt part of it.  The information collected will be used to help improve on areas that we are not doing so well.

2)
A series of mystery shopping exercises have been carried out on the C Card Condom Distribution Scheme to ensure the scheme continues to be responsive to the needs of young people. 

3)
Young people reviewed the Medway Student health Service  - Confidentiality Policy. 

5) A group of young people lead on a consultation exercise concerning the potential upgrade of 11 parks across Medway. The group of young people designed a survey, which they used to find out what users thought of their local park and what if any changes would they make. The group then presented their finding in a PowerPoint presentation to managers of Green spaces. As a result of the findings some of the parks had improvements made to them. 

A similar piece of work with a different group of young people was undertaken to find out the level of awareness concerning the common assessment framework (CAF) among staff, parents and young people. As well as designing new information leaflets. 

6)
During 2010 parents and carers of children with special educational needs (SEN) took part in a local review called a ‘Deep Dive’ to find out their experiences of going through the SEN statementing process and their experiences after their child has been assessed for special educational needs. The information collected was then used to inform the Special Educational Needs Strategy. 

7)
Young people from the Youth Offending service took part in a number of partnership engagement events with partnership agencies including the Police, Connections and Children’s Social care and will continue to put forward YOT clients for similar events.
8)
Young people are regularly invited to contribute to the recruitment and selection process of staff. This includes forming interview groups to engage with candidates and also to sit as formal members of interview panels. 
10) Children’s Social Care Compliments and Complaints – A group of young people from varied backgrounds was asked to give their views on a current version of children’s compliment and complaint information booklet. The group made a number of amendments, which were accepted. They also decided, as they didn’t like the front of the current booklet they would re design that too, which was also agreed. 

11) During the Adoption process feedback forms are given to all those who attend the adoption panel meeting for example: Prospective Adopters, Social Workers and Foster carers. The feeling of children and young people are also recorded and entered into their files. 

12) Just before LAC review meetings questionnaires are sent out to children and young people to find out for example: who they would like or not like at their review, what has gone well or not so well since their last review, their health, education, placement and their feelings. A questionnaire is also sent to parents and carers.

Just before the review meeting begins children and young people are given an opportunity to meet with their chair on their own to find out if there is anything that they would like to raise during their meeting. They are also given the opportunity to chair their own meeting. 

13)
Medway Youth Parliament members were represented on the O&S Committee’s task group investigating the problem of Bullying. 

14)
In April 2010 informal engagement was undertaken with 12 Goldilocks children’s groups and a variety of community groups for children with learning difficulties to inform the review of the Sanderson Centre. Further engagement was undertaken via coffee mornings run by Medway Parents and Carers Forum. The information collected has significantly informed the options appraisal and resulted in a complete redesign of the service to the benefit of children, young people and their carers.
Where we want to be

We want all children, young people and their families to have the opportunity to be actively involved in all aspects of decision making that impact on their lives.   Their views should be clearly included in the identification of needs, planning service responses to need, implementing plans and reviewing the performance and impact of interventions to support them.  

Our principles will be built on five key areas so that all children, young people and their families can:

1) Take part and influence decisions, which affect them as individuals 

2) Influence services they receive and how they receive them

3) Express their views through young people, parent and carer led groups and forums

4) Have their voices heard in democratic and decision-making arenas

5) Have access to a workforce who have the skills, knowledge and commitment to support children, young people and their families to participate. 

During the next three years this strategy will seek to drive work to embed a culture of active, meaningful and co-ordinated participation across the partnership. Providing a framework for consulting and engaging with children, young people and their families prior to decisions being made,  it will ensure that:
· Multi-agency coordination of participation activities across the Children’s Trust ensuring there are key contacts for all partner agencies.

· Planning consultations so that they are prioritised to align with the priorities of the Children and Young People’s Plan and the commissioning plan.

· Pooling information collected so that it is accessible to all members of the Children Trust through the Children’s Trust website.

· Mechanisms to ensure that the full range of children, young people and carers, including those with specific social identities, needs and interests are engaged. Empowering and support the skills development, enabling them to engage with service providers.
· The timing of consultation enables young people to continue to focus on their education at key points in the year.

· Those that do take part receive feedback on how their input has changed services planning or delivery.

· Raising awareness through training, briefing, networking and developing supporting tools, to foster an understanding of the importance of participation and its benefits. 

· Clear guidance for staff on the processes and procedures they will need to adopt when they initiate engagement and participation work.
Reviewing and commissioning of services

The children and young peoples plan sets out how all partners will prioritise resources to improve the outcomes for children, young people and their families living in Medway.  Improved outcomes depend on effective co-ordination and use of resources, increasing and improving investment in universal prevention and early intervention, while maintaining essential services.  Effective strategic commissioning is at the heart of developing prevention strategies and improving outcomes. 

It is important whenever there is a change/review of a service - children, young people and their families are involved in the process.  If service providers regularly speak with children, young people and their families then it will lead to better outcomes for all.  

Participation/ consultation offers the best long-term guarantees of ensuring services meet the needs in a sustainable way.  An ongoing two-way dialogue between service users/ non-users and service providers is important for making sure policies and services are effectively evaluated and can evolve as needed. The question we need to be asking ourselves is: 

“Do we know what and how much of a difference each service has made to the lives of children, young people and or families living in Medway?”

The diagram below shows the commissioning cycle used during the commissioning review process.  It is worth noting that different methods of engaging service users/ non-users maybe needed at each stage of the commissioning cycle.
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We will develop meaningful, interesting and effective routes for children, young people and their families to participate. Many routes are already in place and some will be developed through the ‘Participation Champion Group’. 

We will seek to do more joined working between the different initiatives and organisations so that children; young people and their families can get involved. 

In order for participation to effectively influence service planning and delivery the senior representatives on the Children’s Trust board will be asked to endorse this strategy. 

Services will be accountable to the Children’s Trust for providing evidence of involvement of children, young people and their families. The Research and Information Team will support services / partners through training and advice sessions to develop their own plans but theses will need to be backed up with organisational specific resources.  

Senior managers within services will also need to make the commitment to ensure that children, young people and their families can influence service change. We recommend that partner organisations take the following steps to support this strategy:

1)
Carry out a self-assessment to help identify what is currently happening on participation and identify strengths and any gaps. 

2) Using the examples and barriers that have been identified in the self-assessment and speaking with children, young people and their families develop an action plan that will build on good practice and address areas for development. 

3) 
Appoint at least 3 ‘participation champions’ across their organisation who will promote the engagement and participation of children, young people and families and ensure that all services have a plan to develop participation of these groups in decisions about children and young people to the agreed standards.  

Areas for development

As a partnership we have identified the following area for improvement across the partnership as a whole and the implementation plan at the end will help us address these areas together:

1) There is poor feedback on the outcomes of participation and some activities have left participation unclear about their impact and reluctant to become involved in further activity.

Just under a third (32%) of Tellus4 respondents indicated that their views about their school were not listened to either ‘very much’ or ‘at all’ via the school council or through other similar methods of consultation.  Almost a further quarter (22%) reported that they had not given their ideas.  Only one in five young people in Year 10 felt that their views were listened to a lot (4%) or a little (16%).

2)
Acting more on the information that is given to us by children, young people and their families.  Children and young people tell us that we need to act more directly on the information collected and use it to make a difference to services being provided, changing what we are doing and how they are delivered.

3)
Lack of co-ordination has resulted in some groups being approached on numerous occasions with respondents experiencing consultation fatigue and feeling unable to manage and respond to current demands being made on them for example schools. 

4)
Duplication of participation activities – the Children’s Trust does not always benefit from all the opportunities available such as the possibility of conducting multi- purpose cross partnership participation activities, which could also result in savings. Similarly a lot of participation activities take place at the same time with little or no regards of other contacts being made. 

5)
External consultants (often working on behalf of the authority) frequently approaching services with a view to involving or consulting service users/ non-users with unrealistic deadlines and at very short notice. This makes it difficult to recruit appropriate groups of respondents and often leaves no time for preparation, making the consultation worthless. 

6)
More staff need to be aware of when to use the NHS Research Governance Framework guidelines that are specifically designed to deal with sensitive research and engagement activities usually in social or health care setting. Other staff could be made aware of the Market Research Society Guidance (MRS) on consulting with Children and Young People to ensure we maintain a high standard of delivery. 

7)
Sharing of good practice and where engagement activities have worked.

8) All service providers to have a systematic process and strategy in place for the active involvement of its service users and potential users to ensure that services are constantly responsive to current and emerging needs.

Monitoring and evaluating this Strategy

This strategy will be monitored by the Research and Information Team, Commissioning and Strategy Division - who are accountable to the Children’s Trust.

The Research and Information Team will provide performance information to the Children’s Trust. The information collected will be via participation and engagement feedback forms that must be completed by anyone wishing to consult/ engage with children, young people and or their families. 

The team will record an overview of work done with children, young people and their families around decision-making and record evidence from those who gave their opinions about the changes they have seen. It is important that colleagues who are engaging with children, young people and their families are informing the participation champions within their service areas who will then inform the Research and Information Team.

A self-assessment form will be developed using the ‘You’re Welcome self assessment pack’ to help identify strengths and areas for improvement and the partnership will update this on an annual basis.
The information presented to the Children’s Trust board will be on the number who have been involved in service planning and delivery, how much activity is being carried out and how effective it has been in influencing key decisions. 

Representatives from the ‘Participation Champion Group’ will act as the steering group for the participation and engagement activities across the Trust. It will be established as the Children’s Trust task group to oversee the implementation of this strategy.  All partner organizations will be asked to identify a Participation Champion to act as a lead contact around the involvement of young people and parents and carers in their service planning and delivery. They will also be asked to promote participation within their service areas and asked to complete the self-assessment form. The Research and Information Team at Medway Council will help support the Participation Champion. 

Children, young people and parents/ carers from already established groups such as parent and carers forums, community groups, Young Inspectors, Youth Parliament etc will be approached to help guide the work from the participation strategy.

Related processes, procedures & guidance

In order to assist with the effective and safe participation of children, young people and their families the following documents will need to be used as a wider policy framework in which this strategy.  In particular attention should be given to the Market Research Guidance (MRS) and the NHS Research Governance Framework Guidance (RGF).

The documents will outline a set of protocols in which children and young people and parent carer participation should be conducted using fair methods ensuring their involvement is acknowledged, valued and utilised.

A checklist for practitioners outlining the processes and activities needed for effective participation  

Market Research Guidance (MRS):

The Market Research Society Code of Conduct:

http://mrs.org.uk/standards/downloads/Code of Conduct 2010.pdf
Guidance when consulting with children and young people

http://www.mrs.org.uk/standards/children.htm
NHS Research Governance Framework Guidance (RGF):

Specifically designed to deal with sensitive research and engagement activity usually in a social or health care setting

http://www.medway.gov.uk/healthandsocialcare/researchgovernanceframework.aspx
Contact a Family:

Guide is written for parents who are already involved, or wish to be involved in service planning and delivery for disabled children.

http://www.cafamily.org.uk/families/parentparticipation/whatisparentparticipation.html
Participation Works:

Participation Works is a partnership of six national children and young people's agencies that enables organisations to effectively involve children and young people in the development,delivery and evaluation of services that affect their lives.

http://www.participationworks.org.uk/resources
Save the Children:

Putting children at the centre – a practical guide to Children’s participation.
http://www.savethechildren.org.uk/en/docs/Putting_Children_at_the_Centre_final_(2).pdf
DIY guide to improving your community getting children and young people involved

http://www.savethechildren.org.uk/en/docs/diy-toolkit.pdf
Hear by Right:

A framework for statutory and voluntary organisations.  To help assist in the improvement of practice and policy on the active involvement of children and young people. 

http://www.participationworks.org.uk/resources/hear-by-right-self-assessment-tool
National Children’s Bureau (NCB): 

Young people in research - how to involve us:

http://www.participationworks.org.uk/files/webfm/files/resources/k-items/ncb/Pear Leaflet_final_lores.pdf
Act by Right: 

Skills for the active involvement of children and young people and making change happen.  

http://www.actbyright.org.uk/resources
NHS Medway’s Commissioning Engagement Strategy and Engagement Guide for Commissioners

http://issuu.com/nhsmedway/docs/communications_and_engagement_strategy_2010-2013fi/1
NHS You’re Welcome: 

The Department of Health ‘Quality criteria for young people friendly health services’ has been designed to help commissioners and providers of health services to improve NHS and non-NHS health services.
The quality criteria provide good practice guidance that is based on local practice and evidence of what will improve patient experience and health outcomes for young people. 
http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_126809
Implementation Plan 2011 

	Objective
	Lead
	Completion Timescale

	To gain approval and sign up of strategy. 
	Michelle Lofting

Research and Information Manager & Fiona Gaylor NHS Engagement 

Coordinator


	September 2011

	Identify participation champions.


	Michelle Lofting

Research and Information Manager & Fiona Gaylor NHS Engagement 

Coordinator and Police
	October 2011



	To launch the strategy across Medway with assistance from children and young people.
	Participation Champions
	November 2011

	To develop participation standards setting out children, young people and families expectations for participation.


	Participation Champions.
	January 2012

	Develop self-assessment form to assess how well services are engaging with children young people and carers


	Michelle Lofting

Research and Information Manager & Fiona Gaylor NHS Engagement Coordinator
	March 2012

	All services to complete and return self-assessment form.


	Participation Champions
	May 2012

	To develop a range of training course, materials and resources


	Participation Champions
	December 2012


	Create an area within the children's Trust Website to support effective participation and the implementation of the strategy.


	Michelle Lofting

Research and Information Manager & 

Fiona Gaylor 

NHS Engagement 

Coordinator
	March 2013

	Develop website for young LAC people to help disseminate information
	Jo Kavanagh
	March 2012

	To publish a participation toolkit for managers and practitioners.


	Participation Champions
	March 2013

	To act as a central collection point.
	Michelle Lofting 

Research and Information Manager
	December 2011

	The effective use of resources, which are currently being applied to participation.


	Participation Champions
	December 2012

	Develop a web based calendar of major participation work of partners 
	Michelle Lofting

Research and Information Manager
	December 2012

	To ensure that we undertake effective and meaningful participation develop a way of measuring progress


	Participation Champions
	December 2012


Appendix 1  - Safeguarding

The guidance aims to provide clear and practical advice for staff working with children or young people, or on behalf of children and young people. These principles apply to all staff including unpaid employees.

The document cannot cover all events.  There may be occasions when decisions are made about events not covered by this document, or which directly disobey the advice where judgements have to be made in the best interests of the child or young person. In these circumstances staff must always advise their manager (or colleagues) of the reason for the action already taken or about to be taken.

When you are working with children and young people you do so in a position of trust and everyone involved should understand this position and respect it. In relation to any aspect of contact with children and young people, you should always consider how an action might be perceived as opposed to how it is intended.

Staff should ensure that they are familiar with and abide by the following guidelines: 

Staff are aware of procedures to follow when they are concerned about the welfare of a child

1.1   Ensure you are aware of the child protection reporting procedures for your organisation and that you follow good practise in the event of any disclosures made by children and young people.

Staff are aware of organisational processes to follow to ensure children are kept safe

Staff Recruitment

2.1 
All staff working with children will be subject to statutory vetting and barring procedures. 

Equal opportunities

2.2 
Ensure that all selection processes, which concern children and young people, are fair and that wherever practicable these are undertaken and agreed by more than one member of staff.
2.3 
Respect children at all times, regardless of their age, gender, ethnicity, disability or sexual orientation. Don’t discriminate or show signs of approval or prejudice.

2.4 
Do investigate and support the transport and other needs of younger children and those with additional needs to aid inclusion.

Consents

2.5 
Always seek consent of parents to activities where a child or young person is unable to consent due to a disability or their age. 
2.6 
Ensure that children or those with special needs are supervised at all times when in your care and are handed over to a parent/carer at the end of an event unless you have their parent or carers agreement to other arrangements.

Risk assessments

2.8 
Do undertake a risk assessment of the premises/activity prior to working with children and young people and update this at the premises on the day.

Staff are aware of procedures to follow when they are concerned about the welfare of a child

Information

3.1   
Never promise a child to keep any confidential information relating to anything that is abusive to a child.

3.2 
If a child discloses issues that suggest they are, or will be, subject to abuse this should be reported or discussed with a duty officer in a Children’s Care as per procedures.

3.3   
Report to your line manager and record any concern or disclosure which may place a child at risk or which may compromise the organisation or their own professional standing.

3.4 
Be clear about when information can be shared and in what circumstances it is appropriate to do so.
Staff are aware of ‘safe working ‘ practices with children to protect staff from allegations

Safe working Behaviour 

4.1   
Always work with children in an open and transparent way. You are responsible for your actions and behaviour and should avoid any conduct, which would reasonably lead someone to question your motivation and intention.

4.2   
When children use challenging behaviour try to defuse situations before they escalate and inform parents of any behaviour management techniques used.  Always explain to a child the reason why contact is necessary and what form that contact will take.  Consider alternatives, where it is anticipated that a child might misinterpret any such contact.  Never use force as a form of punishment.  

4.3   
Never make or encourage others to make personal or suggestive remarks or discriminatory comments in front of a child or young person or use your position to intimidate, bully, humiliate, threaten, coerce or undermine children or young people.
4.4   
Don’t engage in or tolerate any inappropriate physical activity involving children or any bullying of a child by an adult or another child. Be aware of cultural or religious views about touching and always be sensitive to issues of gender. Understand that physical contact in some circumstances can be easily misinterpreted.

4.5   
While the use of humour can help to diffuse a situation, the use of sarcasm, and demeaning or insensitive comments to a child is never acceptable.

4.6.1 If you need to comfort a child who has become upset do so in a way, which is, both age appropriate and respects their personal space.  Never act in a way, which may be perceived, as inappropriate, threatening or intrusive and check with them before you act.

4.7   
Be aware that behaviour in your personal life may impact upon your work with children and young people including the behaviour and actions of your partner (or other family members) which could raise questions about your suitability to work with children and young people.  Become familiar with the Councils Employee Code of Conduct and Internet, Intranet and Extranet Guidelines.

4.8   
Ensure you dress decently and appropriately for the task ensuring it cannot be viewed as offensive.

4.9   
Do not offer or agree to transport a child alone in your car.

Relationships with children

4.10  
Do not arrange to meet a child who you have met through your work in another setting, without your manager’s consent.
4.11  
Ensure the focus of the relationship with a child or young person remains on the work. The aim should never become to develop that into a friendship or relationship.

4.12  
Never invite or allow a child you have met through your work into your own home.

4.13   
Do not give or accept personal gifts.
4.14   
Do not exchange personal contact details, like phone numbers and email addresses and social networking details with any child or young person you may meet through your work.  Be aware of potentially damaging personal information on social networking sites.

4.15   
Avoid unobserved situations of one-to-one contact with a child.

4.16   
Ensure no secret social contact with children and young people or their parents and always approve any planned social contact with senior colleagues. 
4.17  
Refrain from asking children and young people to undertake personal jobs or errands.
4.18 
Do report and record any incidents or indications (verbal, written or physical) that suggest a child or young person may have developed an infatuation with you or another adult in the workplace.
Lone working

4.19  
Ensure you make arrangements with your line manager to track your whereabouts when working alone.
Guidance developed with reference to Medway’s Safeguarding Procedures and Allegations Management Advisers’: Guidance for Safer Working Practice for Adults who Work with Children and Young People. 
Understand – A needs analysis is a way of estimating the nature and extent of the needs of a population so that services can be planned accordingly.  





Plan – Develop a plan of how needs will best be met. 





Do  - Putting the plan into practice: ceasing or adapting an existing service, commissioning a new service. 





Review – monitor and evaluate the services/support provided to ensure it is meeting the identified needs.  
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