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“ Bullying is unacceptable and will not be tolerated in Medway”

Medway Anti-bullying Strategy 2008


Purpose:

· To state clearly the values and principles that Medway’s Children’s Trust upholds around the way that adults and young people are treated and treat each other in all our schools.

· To encourage the development in the schools of greater understanding of bullying and its impact.

· To promote effective action in schools to minimise and deal with bullying.

Audience:

This strategy is intended for all Medway’s schools and everyone in their school communities.

Scope:

The Children’s Trust expects that all schools in Medway will agree with the values and principles communicated in this document and that they will support them through the ethos, policies and procedures that they individually create. It is hoped that other public bodies in the area will subscribe to and support within their own organisations the implementation of its values and principles.

The vision:

That “…. children, young people and families find Medway a great place to live, play, learn and

achieve in, and that they will be supported to be healthy and safe from harm.”

Our aim for the Anti-bullying strategy in Medway

We want to make Medway a place where children and young people feel included, valued and supported; and where everyone is recognised as being positively different. Bullying is not an acceptable behaviour and we want it to stop.

We aim to:

· Raise awareness about bullying, its effects on children/young people and strategies to prevent and respond to it.

· Provide information so that children, young people, parents/carers know where to get help, what to do and how to support others being bullied.

· Build the capacity, resilience and skills in children and young people parents/carers to prevent and deal with, bullying behaviour.

· Have a comprehensive coordinated approach to anti-bullying across all schools and increase confidence in addressing, reporting and recording.

· Support all the organizations within Medway working with children/young people to promote positive and safe environments and to have effective policies and practices to prevent and respond to all types and methods of bullying.

What is bullying?
‘Bullying’ is a complex social behaviour and is difficult to define in a precise way. In Medway we have adopted the Anti-bullying Alliance’s definition:

‘Bullying’ is a subjective experience and can take many forms, making it extremely difficult to define.

Children, young people and adults can instigate bullying. The nature of bullying is changing and evolving as technology develops.

Bullying is harmful to all involved, not just the bullied, and can lead to self-doubt, lack of confidence, low self-esteem, depression, anxiety, self-harm and sometimes even suicide. Bullying generally fits into one of two categories: emotionally or physically harmful behaviour. This includes: Name calling; taunting; mocking; making offensive comments; kicking; hitting; pushing; taking belongings; text messaging; emailing; gossiping; excluding people from groups; and spreading hurtful and untruthful rumours.

Definitions are different and individuals have different experiences; however from the accounts we have heard from children and young people we consider bullying to be:

· Repetitive, willful or persistent.

·  Intentionally harmful, carried out by an individual or a group.

· An imbalance of power leaving the victim feeling defenceless.

The experience of conflict or disagreement between friends or peers can be

upsetting for those involved, but this is not bullying behaviour. However, unresolved disagreements and the failure to manage anger and resentment can sometimes escalate when one person retaliates by constantly picking on the other. It is in such circumstances that a pattern of bullying behaviour can emerge, if conflict is not nipped in the bud and dealt with at an early stage.

In some circumstances, what starts off as bullying behaviour can turn into criminal

behaviour. Some severe instances of bullying fall into the category of hate crimes,

where prejudice against a person or group is a key factor in determining who is

victimised. 

In extreme cases of physical and psychological assault - for example threatening

behaviour; sexual, homophobic or racial harassment; criminal damage and assault;

or cyber defamation - bullying behaviour becomes criminal and should be reported to the police by schools, parents and carers.

Bullying can take many forms, for example: cyber-bullying, racist bullying and homophobic bullying. Bullying can take place in many settings: for example in school or on the way to school, in youth clubs and in leisure facilities. Some groups of children and young people can be particularly vulnerable to bullying, for example children in care or children with disabilities.

Our Principles and Priorities:

That every school in Medway should:

· Ensure that everyone in the organisation is knowledgeable about bullying and supported to promote positive relationships (for example awareness training is available for Heads and all staff; staff and children are encouraged to discuss how safe they feel in their organisation and actions are taken to make improvements where needed).

· Respond to incidents of bullying: all forms of bullying are seen to be unacceptable in the organisation; all reported incidents are taken seriously and followed up sensitively

· Keep a record of incidents and issues: there is a written record of all complaints about bullying and the response taken. This record is reviewed regularly to ensure that appropriate action has been taken and that any necessary changes to policies and procedures are identified.

· Engage with parents and carers regarding concerns and complaints: all reported incidents are taken seriously and followed up sensitively. Parents are included in planning and discussions where appropriate and are aware of the outcomes of actions taken.

· Listen to children and young people and ensures that they have clear routes to responsive adults or peer mentors: The views of children on how safe they feel within the school are sought on a regular basis, through discussion or questionnaire. All reported incidents are taken seriously. Children know what the school’s policy on bullying is and how to seek help if needed.

· Utilise support from the Authority’s Lead for Anti-Bullying and other organisations where appropriate:  and receive support and advice on improving their policy and practice around anti-bullying; they can commission training for staff and children from the Health For Learning Package 

· Teach and support the development of young people’s social, emotional and behavioural skills: This has been promoted in recent years by the SEAL initiative, and the Emotional First Aid (EFA) programme. The EFA is a training initiative for teachers and other professionals that enables them to recognise the early signs of emotional distress and to understand the resultant behaviours that may be a child’s solution to the problem.  The Medway Well Being Service provides both EFA training and direct work with children and young people.
Support for the strategy from several services.

The Well Being Service works in partnership with the Special Educational Needs Support Service and the Inclusion and Well-being team to:

· Promote and support the Anti Bullying Advice and Support for schools

· Maintain Medway’s school forum and SIB’s ’ website and keep it up to date. This site has materials and links that provide valuable information and resources to support schools’ antibullying work.

· Develop training and support to address specific needs and issues as they are identified within schools

· Act as a focus for, and a channel for communication about, anti-bullying work generally

· Within the schools we are working with staff, pupils and parents to create a school community where bullying is not tolerated. Our school communities subscribe to the national anti-bullying charter:

· Discuss, monitor and review our anti-bullying policies on a regular basis.

· Support staff and pupils to promote positive relationships and identify and tackle bullying appropriately

· Ensure that pupils are aware that all bullying concerns will be dealt with sensitively and effectively; that they feel safe to learn; and that they abide by each school’s anti-bullying policy.

· Ensure that parents / carers who express concern about safety issues have

them taken seriously and those complaints are dealt with promptly.

· Seek to learn from anti-bullying good practice elsewhere and utilise the support of the LEA and relevant statutory / voluntary organisations when appropriate.

· Collect the views of our pupils and consult all other sections of our school community at least every three years.  The Well Being Service will keep records of the information collected to help us evaluate the effectiveness of our policy and procedures.

· Actively work year on year to minimise and deal with bullying. 

The Well Being Service will keep a record of the outcomes of this work and communicate it to the school community alongside a summary of the school arrangements for minimising and dealing with bullying. The national anti-bullying scheme provides practical advice and support to help schools meet these commitments.

Appendix 1: 

Detailed guidance for Medway schools

Schools have a key role in developing communities where social and emotional well-being is a priority and bullying is not tolerated. Effective school leadership teams will promote an open and honest anti-bullying ethos, which secures whole-school community support for the anti-bullying policy. Where staff actively demonstrate positive behaviour, they set a positive context for anti-bullying work in the school. It is compulsory for schools to have measures in place to encourage good behaviour and respect for others on the part of pupils, and to prevent all forms of bullying.

The principles of the Medway Charter (in line with the national Anti-Bullying Charter outline above) mean:

For pupils who experience bullying:

· they are heard

· they know how to report bullying and get help

· they are confident in the school's ability to deal with the bullying

· steps are taken to help them feel safe again

· they are helped to rebuild confidence and resilience

· they know how they can get support from others.

In 2011, 12 school councils responded to a survey on what children and young people wanted this strategy to contain.  Their comments are shown in italics throughout this section.

Calm down room, friendship bench, and older peers to listen to their concerns. 

and adults willing to listen

Circle time, Seal assemblies, more support at dinnertime and Play Leaders. Worry boxes in  a private area, drama activities to illustrate real incidents in their school
          For pupils who engage in bullying behaviour:

· sanctions and learning programmes hold them to account for their behaviour and help them to face up to the harm they have caused they learn to behave in ways which do not cause harm in future because they have developed their emotional skills and knowledge they learn how they can take steps to repair the harm they have caused.

“Pupils who have bullied should miss out on school trips, fun activities “

For schools:

· The whole school community is clear about the anti-bullying stance the school takes pupils, as well as staff and other members of the school, are fully engaged in developing and reviewing anti-bullying work in the school every chance is taken to celebrate the success of anti-bullying work all pupils are clear about the roles they can take in preventing bullying, including the role of bystanders.

For heads, governors and other school staff:

Can we add the comment about not being told to go and play nicely here please?
· They develop whole-school policies that meet the law and school-inspection requirements

· they promote a school climate where bullying and violence are not tolerated and cannot flourish they continually develop best practice based on knowledge of what works

· There is a review of the school anti-bullying policy every two years and, as a result, the policy and procedures are updated as necessary curriculum opportunities are used to address bullying pupil support systems are in place to prevent and respond to bullying.

· They have addressed school-site issues and promote safe play areas all staff take part in relevant professional development, and are clear about their roles and responsibilities in preventing and responding to bullying all staff are aware of the importance of modeling positive relationships data systems gather useful information about the effectiveness of the anti-bullying work, and this data is used for monitoring and evaluation, and is shared with the school community.

· They work in partnership with parents, other schools and with Children's Services and community partners to promote safe communities.

For parents and carers:

· they are clear that the school does not tolerate bullying

· they are aware of procedures to use if they are concerned their child is being bullied or does not feel safe to learn, including the school's complaints procedure they have confidence that the school will take any complaint about bullying seriously and investigate/resolve as necessary, and that the school systems will deal with the bullying in a way which protects their child they are clear about ways in which they can complement the school on the anti-bullying policy or procedures.

“An adult to listen to problems from home “

Schools that sign up to the Health for Learning Package from the Well Being Service will be able to purchase specific support for their anti-bullying work. Advice and training will be ongoing and developed to meet the needs of schools. The Lead for Anti-bullying will insure all schools receive the information from all the anti-bullying agencies including national competitions and workshops.

Training and support for schools on bullying and related issues:

 If schools are unable to source the help they need, the Anti-Bullying Lead will try to help them to identify an appropriate provider. For the following specific areas of support/ training, please contact the following:

Mavis Gibson 

Lead for Anti-Bullying in Medway
mavis.gibson@medway.gov.uk 

Useful Websites for further Information:

www.anti-bullyingalliance.org.uk
www.kidscape.org.uk
www.theredcard.org
www.justdifferent.org
www.bullying.co.uk
www.childline.org.uk
www.stonewall.org 

The vision:


That children, young people and families find Medway a great place to live, play, learn and achieve in, and that they will be supported to be healthy and safe from harm.
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