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Delivering the vision 

‘We will work with partners to create a safe environment for everyone in Kent, where the public feels protected by a visible and accessible Police Service, displaying a sincere commitment to reducing crime and disorder.’

To support the achievement of this vision Kent Police Authority and Kent Police has developed a joint Children and Young People Strategy. There are just over 405,014
 children and young people living in Kent and Medway, making up 25.6%
 of the overall population. There are a number of challenges facing today’s children and young people, such as negative media images and research
 highlighting that children and young people are often victims of crime, and some young people are both victims and offenders. 

As with the adult population, few children and young people will come into contact with the Police but when this does occur we must have processes in place. There are a number of routes that may lead to a child or young person coming into contact with us, for example where a crime has been committed. In these instances it is important that whilst we manage the crime, we also look to identify those issues, which may have contributed towards that crime being committed. Early intervention is also key to preventing future offending or vulnerability and it is argued that this is our best opportunity to provide effective long-term benefits
. This strategy supports this approach, whilst recognising the importance of engaging with children and young people on their views about the Police Service. The majority of our engagement with children and young will be positive, from providing advice or delivering crime prevention or safety messages in schools. Many children and young people can and do make a positive contribution to the community and it is important that this is reflected, whilst acknowledging the equal need to challenge those that negatively impact on the community by committing crime or behaving anti socially.
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1. Introduction

In recent years there have been reported incidences of children suffering prolonged abuse and neglect at the hands of those responsible for their care, in particular the two high profile cases of Victoria Climbe and Baby ‘Peter’. These two cases resulted in the unnecessary and untimely deaths of Victoria and Baby ‘Peter’, despite the involvement of a range of public services. The tragic circumstances of these deaths has led to reviews of how public agencies work together to safeguard and promote the wellbeing of children and young people. 

Lord Laming’s report following the death of Victoria Climbe concluded that the suffering and death of Victoria was a failure of the system and agencies to protect her and set out a number of recommendations for Social Care, Healthcare, the Police and more generally. Following the report by Lord Laming, The Every Child Matters: Change for Children Green Paper was released. This paper set out the framework for children and young people, aged 0 to 19, to protect them, maximise their potential and ensure services are focused on their needs and the needs of their family.  To underpin this approach the Government set five positive outcomes to ensure that every child fulfils their potential. 

· Be healthy

· Stay safe

· Enjoy and achieve

· Make a positive contribution

· Achieve economic well being

1.1
Legal Framework
The Every Child Matters (ECM) Green Paper, and the Government’s response to the Laming enquiry helped shape the Children Act 2004, which was passed in November of that year as an amendment to the Children Act 1989. The Act placed a ‘duty to co-operate on all services that work to protect children, and also set out to create clear accountability in Local Authority Children’s Services, including integrated commissioning and delivery to secure a better focus on safeguarding children and improving their well being.

Section 10 of the Act sets out the framework for co-operation between local authorities, key partner agencies (‘relevant partners’) and other relevant bodies (‘other bodies or persons’), to improve the well being of children. 

Section 11 of the Act places a duty on specified agencies to ensure that their functions are discharged with due regard to safeguarding and promoting the welfare of children. This duty complements the general co-operation duty and ensures that agencies give appropriate priority to their responsibilities towards children in their care or those they come into contact with and encourages agencies to share early concerns about safety and welfare. This duty ensures that agencies are aware of the need to safeguard children and promote their welfare in the course of executing their normal duties. It also recognises that the needs of children are not always the same as adults.

Section 13 of the Act requires each local authority to establish a Local Safeguarding Children Board (LSCB) to co-ordinate key agencies work in safeguarding children.

The police authority and or Chief Constable for the policing area are named as relevant partners in the above sections of the Children Act 2004.

1.3
Every Child and Young Person Matters Strategy 2009 – 2012

To support Kent Police and Kent Police Authority’s (KPA) responsibilities under the Children Act, an Every Child and Young Person Matters (EC&YPM) Strategy was produced in 2009. This strategy documented the overarching approach of Kent Police and KPA in safeguarding and promoting the welfare of children and young people. The strategy was supported by a delivery plan consisting of 62 actions divided into 10 overarching performance measures. This strategy underwent a light-touch review in 2009 but given the changing national landscape, and the revised Association of Chief Police Officers (ACPO) 3-year Children and Young Persons Strategy it was decided that a full-scale review was required. 

This review identified a need to refresh the EC&YPM Strategy to ensure our approach reflected the changing national landscape. It also provided the opportunity to review our work to date and consider the next steps. The review identified that out of the 62 actions, 53 have been achieved, which includes updating role competencies with ECM responsibilities, implementing a Programme Board to oversee activities and partnership engagement. 3 actions relating to the Contactpoint database were discharged as the Coalition Government decided not to continue with the roll out programme. 3 actions are ongoing, with one relating to our engagement with the Common Assessment Framework and two related to the Independent Safeguarding Authority Vetting and Barring Scheme, which is subject to a national review. Two actions are yet to be completed and these relate to a review of covert support policies. The full report on the review of the EC&YPM Strategy can be found in appendix one. 

The results of the review have enabled us to identify those areas of good practice to be taken forward but also recognises the areas for development. This work has been used to form the basis of the new children and young people (C&YP) strategy and underpins our approach to safeguarding and promoting the wellbeing of children and young within Kent and Medway.

2. Strategic Aim

The strategic aim reflects the ‘duty’ contained in Section 11 of the Children Act and recognises the overall responsibilities of Kent Police and KPA to children and young people
.

“To safeguard and promote the welfare of children and young people in Kent, which includes co-operating with partner agencies, to provide a co-ordinated service and response.”

3. Strategic Objectives

The strategic objectives have been developed through reviewing the previous EC&YPM Strategy, taking into consideration the national drivers and our ‘duty’ to safeguard and promote the welfare of children and young people. 

The objectives reflect the overarching activities that Kent Police and KPA will take into consideration when working with or engaging with children and young people.

· Reduce crime and anti social behaviour involving young people through an intelligence led, problem solving approach.

· Work in partnership to improve service delivery for children and young people and support early identification of problems, in particular inter-generational offending in families to provide effective early intervention.

· Improve the safety of children and young people through the effective use of systems to identify, assess and manage their needs and risks, which will support them to achieve their potential.
· Improve the satisfaction of children & young people when they come into contact with Kent Police as a witness or victim.
4. Principles

The following principles will guide staff in delivering the strategic objectives and will underpin day-to-day activity. The relevance of these principles will vary depending on the circumstances of engagement or the function being performed. 

· Work with partners to develop, deliver and evaluate services, which promote the safeguarding and wellbeing of children & young people.

· Deliver a high quality service to children & young people, whether victim, witness or offender.

· Engage and listen to the views of children and young people and use this to support the shaping of our services.

· Ensure equality of opportunity.

· Develop services based on informed evidence and effective practice.



5. Approach

Our approach is centred on the strategic aim and it is essential that we demonstrate both effective governance and delivery against this.  As a result a delivery plan has been developed to underpin the revised strategy.

The delivery plan builds on progress made under the previous EC&YPM Strategy and identifies success areas to be maintained, areas for development and new areas of focus. The refreshed delivery plan actions take into consideration the governance, communication, training and delivery of our approach and highlight the work to be taken forward between September 2011 and March 2014.

It is important to acknowledge that the C&YP Strategy and supportive delivery plan will overlap with other areas of work both internally and externally. To ensure that, where possible duplication is avoided links have been made between delivery plan actions and other work areas. For example the action relating to a multi agency referral unit for child abuse, adult abuse and domestic abuse is mirrored in the Business Plans for Kent Safeguarding Board and Medway Safeguarding Board. 

Partnership working will play a key role in underpinning our approach to children and young people and in particular this will be demonstrated by our continued engagement with both Kent and Medway Children’s Trusts and Safeguarding Boards. These processes support the multi agency approach that is often reflected in the services provided to children and young people and to ensure effective delivery a joined up approach with these structures is essential. Therefore, our strategy and delivery plan need to reflect this partnership approach and recognise that joint working can often be the most cost effective way of securing positive outcomes. 

Engagement with partners on this revised strategy and delivery plan needs to take place and views are being sought from both Kent and Medway’s Children’s Trusts. In addition, to the engagement with partners it is also important that we engage with children and young people as this work directly effects our dealings and engagement with them. 

A survey has been undertaken with Kent Police Youth Panel on the priorities and objectives for this strategy. The results from this survey highlighted that children and young people thought it was important that Kent Police and KPA have a long-term plan on how we can help them and that their views should contribute towards the development of the plan. The most frequently mentioned issues that the young people raised in the feedback were communication between young people and the Police, including teaching young people about the law, Police listening to young people and not treating all young people as criminals and victim and witness protection. These elements have been incorporated into the objectives and principles of this strategy.

6. Delivery Plan

	No
	Deliverable
	Owner 
	Outcome
	Strategic Objective
	Measure
	Link to Other Plans

	1
	Identify children and young people lead for KPA and at ACPO level for Kent Police and clearly define their roles.
	ACC AO and KPA Representative
	ACPO Lead identified and drives delivery against the plan.
	Reduce crime & disorder
	Not a data measure.
	ACPO C&YP Strategy.

	2
	Review and refresh the EC&YPM Strategy and Delivery Plan to a C&YP Strategy and delivery plan, which complies with ACPO objectives and KPA outcomes.
	Project Manager P&CR
	Deliverables in plan, which supports the strategy, are achieved.
	Reduce crime & disorder; improve service delivery, safety and satisfaction.
	Not a date measure.
	ACPO C&YP Strategy.

Policing Plan.

	3
	Refresh the Every Child & Young Person Matters Programme Board to a Children & Young People Programme Board. This Board will be responsible for bringing together child protection, engagement, domestic abuse, missing persons, neighbourhood policing, youth justice and KPA.
	ACC AO
	Quarterly meetings arranged and terms of reference agreed.
	Reduce crime & disorder; improve service delivery, safety and satisfaction.
	Not a data measure.
	ACPO C&YP Strategy.

Policing Plan.

	4
	Single Points of Contact to be identified for each BCU and or relevant department who will be responsible for reporting on performance and activities related to children and young people.
	ACC AO
	Strategic Board provided with quarterly updates on activities and performance related to Children and young people.
	Reduce crime & disorder; improve service delivery, safety and satisfaction.
	Not a data measure.
	Policing Plan.

	5
	Issues relating to children and young people reflected in tactical and strategic assessments. 
	Head of Intel Analysis

FIB
	Issues are reflected.
	Reduce crime & disorder and improve safety.
	Not a data measure.
	Policing Plan.

	6
	Ensure Kent Police and KPA representation and engagement with the Local Children’s Trusts and the Safeguarding Boards for both Kent & Medway. 
	ACC AO
	Officers and deputies identified for attendance.
	Reduce crime & disorder; improve service delivery, safety and satisfaction.
	Not a data measure.
	Children’s Act 2004.

Medway C&YP Plan.

Kent C&YP Plan.

	7
	Produce and circulate relevant performance related to children and young people, including satisfaction of victims aged 16 to 24 to enable threats and positive action to be identified.
	BIU Manager
	Programme Board provided with quarterly performance updates.

The performance sub group provide the programme board with updates from the BCU SPOCs on action taken regarding identified performance threats or best practice. 


	Reduce crime & disorder and improve safety.
	Repeat victimisation.

All crime.

All crime detected.

Victim satisfaction.

KSI.

Suicides / attempt suicides.   
	Policing Plan.

	8
	Engage and listen to the views of children and young people on policing priorities, issues that affect them and our response to those issues through the existing Kent Police Youth Panel.
	Head of Strategic Research and Development
	A yearly ‘Have your Say Day’ with the youth panel is undertaken.

Engagement through electronic surveying takes place throughout the year and impact on business demonstrated.

KPA will continue to engage with young people through the Policing Kent publications; the interactive website and social media networking sites. KPA will also consult with young people at events such as our two-month summer road shows and regular school focus group visits. 
	Improve service delivery and satisfaction.
	Victim satisfaction.
	Policing Plan, specifically improving public satisfaction.

Kent & Medway C&YP Plan.

	9
	Understand and meet the needs of diverse children and young people from local communities. 
	Head of Strategic Research and Development
	Representation on the Youth Panel is monitored.

Linked with the Equality Standard, which Kent Police aims to achieve 100% baseline by end of financial year.
	Improve service delivery and satisfaction.
	Repeat victimisation.

All crime and all crime detected.

Victim satisfaction.


	Equality Standard for the Police Service.

ACPO C&YP Strategy. 

	10
	Kent Police to develop and deliver a training package to all staff on their responsibilities to children and young people when carrying out their duties, in particular concerning child protection and the identification of risk factors.
	Head of Training
	Training delivered to staff and KPA members and officers where relevant and appropriate.

Appropriate child protection training delivered to staff dependent on role. 
	Reduce crime & disorder; improve service delivery, safety and satisfaction.
	Reduce repeat victimisation.

All crime and all crime detected.

Suicides / attempt suicides. 
	ACPO C&YP Strategy.

Kent & Medway Safeguarding Children.

Policing Plan.

	11
	Participate in and contribute to appropriate inter agency children and young people training.
	Head of Training
	Appropriate training identified and attended.

Appropriate child protection training delivered with partner agencies. This includes the Specialist Child Abuse Investigation Programme (SCADIP) deliver to PPU and Social Services.
	Improve service delivery.
	Reduce repeat victimisation.

Suicides / attempt suicides.
	ACPO C&YP Strategy.

Kent & Medway Safeguarding Children.

Policing Plan.

	12
	Participate in the Safe Schools Partnership and utilise schools engagement to raise awareness among children and young people on issues such as ASB and safety.
	Head of Partnerships and Crime Reduction
	Schools Tours delivered.
	Reduce crime & disorder; improve safety and satisfaction.
	Reduce repeat victimisation.

All crime and all crime detected.
	Policing Plan.

ACPO C&YP Strategy. 

	13
	Work with partner agencies to ensure diversionary processes are in place for young people at risk of offending. This will also include identifying young people within the criminal justice system at risk of becoming repeat problematic offenders.
	Head of Partnerships and Crime Reduction
	Links with YISP utilised, in particular through restorative processes.

Work jointly with both Kent and Medway Youth Offending Service to deliver the Deter Young Offenders (DYO) approach.
	Reduce crime and disorder. 
	Repeat victimisation.

All crime and all crime detected.

 
	Policing Plan.

DYO Protocol.

ACPO C&YP Strategy.

	14
	Explore the opportunities to develop an approach with partners to manage problem families to break the cycle of offending.
	Head of Partnerships and Crime Reduction
	Problem family approach implemented.

Cohort study of c10 offenders to identify links between youth criminality and adult offending.

Report back progress to KPA as appropriate.
	Reduce crime & disorder and improve safety
	All crime.

Repeat victimisation.


	Policing Plan.

	15
	Ensure processes are in place to identify children or young people at risk of becoming repeat victims.
	Head of Partnerships and Crime Reduction
	Processes on place.
	Improve safety and satisfaction.
	Repeat victimisation.

All crime and all crime detected.
	Policing Plan.

	16
	Clearly define Kent Police’s engagement with the Common Assessment Framework (CAF) and ensure this communicated to all staff and partner agencies.
	Head of Partnerships and Crime Reduction
	CAF approach agreed.
	Improve safety.
	Repeat victimisation.


	ACPO C&YP Plan

	17
	Deliver restorative justice approaches to increase the young persons understanding of the affects of their behaviour and reduce re-offending.
	Chief Insp. Neighbourhood Policing
	Utilised for first time offenders to support the reduction of first time entrants into the criminal justice system.

Deliver restorative out of court disposals (i.e. reprimands and final warnings).

Delivery reports made to KPA as appropriate.


	Reduce crime & disorder; improve service delivery, safety and satisfaction.
	All crime and all crime detected.
	Policing Plan.

	18
	Scope the development of an Adolescent Risk Strategy for Kent & Medway, which will aim to support the provision of services to adolescents at risk of harm to themselves. 
	Head of Public Protection
	Children referred are assisted and are no longer at risk of harm.
	Improve safety.
	Number of suicides/ attempted suicides.
	Kent and Medway Safeguarding Boards.

	19
	Develop a multi agency central referral unit with partners for child abuse, adult abuse and domestic abuse.
	Head of Public Protection
	Standardised approach and ownership identified.
	Improve safety and reduce crime & disorder.
	Repeat victimisation.
	Policing Plan

Kent & Medway Safeguarding Boards.

	20
	Ensure that children, who are trafficked, asylum seekers or unaccompanied and entering the UK are protected and safeguarded under the Children’s Act.
	Joint Intelligence Unit
	Processes in place.
	Improve safety
	Repeat victimisation. 
	Children’s Act 2004.

	21
	Consider the recently re-launched Violence Against Women and Girls Strategy (VAWG) and any relevant actions related to the specific forms of violence that it includes.
	Head of Public Protection
	Relevant actions taken forward.
	Improve safety.
	Repeat victimisation.
	VAWG Strategy.

	22
	Continue to work towards the 19 recommendations included in the ACPO Honour Based Violence (HBV) Strategy 2008. 


	Head of Public Protection
	Delivery against the 19 recommendations.
	Improve safety, service delivery and reduce crime.
	Repeat victimisation.
	ACPO HBV Strategy 2008.

	23
	Support the delivery of the Kent & Medway Domestic Abuse Strategy, which includes increasing knowledge and understanding on domestic abuse and working in partnership to meet the needs of victims and their children of domestic abuse.
	Head of Public Protection
	Delivery against the strategy objectives.
	Improve safety, service delivery and reduce crime and disorder.
	Repeat victimisation.
	Kent & Medway Domestic Abuse Strategy.


8. Governance and Performance Management

Learning from the management of the previous EC&YPM Strategy has been acknowledged and the Programme Board that was in place to manage this will be maintained under the title of Children & Young Persons Programme Board. This will be chaired by the ACC Lead for children and young people and will meet on a quarterly basis.  The programme board will be responsible for managing risks to performance and progress against the delivery plan actions. To support the programme board the Performance Sub Group, setup under the previous plan will also be maintained. This group will meet prior to the programme board and take responsibility for reviewing performance relating to children and young people and identifying risks to the programme board.

In addition, single points of contact at management level will be identified for each division and they will be responsible for providing updates on activity undertaken on identified performance risks related to children and young people. 
Kent Police is also an active member at the South East Region Children and Young People ACPO Meeting, which ensures that our approach is linked to and reflects the national picture.

7.1 Measures to support the strategy and delivery plan

The following measures will be collated on a quarterly basis and discussed by the Performance Sub Group, who will then provide headline measure reporting to the Programme Board.  

· Repeat victimisation of children and young people aged 0 to 19 (broken down by offence type). 
· Victims aged 0 to 19 (broken down by offence type). 

· Offenders aged 10 to 19 (broken down by offence type). 

· Offenders aged 10 to 19 broken down by detections and restorative practices. 

· Children and young people aged 0 to 15 killed or seriously injured in road traffic collisions. 

· Number of suicides / attempt suicides of children and young people aged 10 to 19. 

· The percentage of people who report ASB satisfied with the overall service provided (victims aged 16 to 24). 

· The percentage of victims satisfied with actions taken (victims aged 16 to 24). 

· The percentage of people who are satisfied with the service provided by the police in their area (victims aged 16 to 24).
7.2 Exploratory data collection:

The below measures will be utilised to support the ongoing development of our approach 

· Number of 1st time entrants both offender and victim aged 10 to 19 

· Cohort study of c10 offenders to identify disposals and activity undertaken. 

· Complaints received from children and young people aged 0 to 19. 

· Number of warrants outstanding for children and young people aged 10 to 19. 

· Comparison of victims/offenders against school census

8.
Strategic Stakeholder Analysis  
· ACPO Children and Young People Business Area: This provides the national direction of policing regarding children and young people. A three-year C&YP strategy is published which sets out the vision and direction for the Police service and the steps that should be taken to achieving this. 

· Kent Children’s Trust: Section 10 of the Children Act 2004 sets out a duty to co-operate between local authorities, key partner agencies and relevant bodies to improve the well being of children. As a result the children’s trust are the local partnerships together organisations responsible for services for children, young people and families to make sure they provide the best possible services.

· Medway Children’s Trust: Section 10 of the Children Act 2004 sets out a duty to co-operate between local authorities, key partner agencies and relevant bodies to improve the well being of children. As a result the children’s trust are the local partnerships together organisations responsible for services for children, young people and families to make sure they provide the best possible services.

· Kent Safeguarding Board: Section 13 of the Children Act 2004 requires each Local Authority to establish a Local Safeguarding Children Board to co-ordinate key agencies work in safeguarding children. Kent Police are a key partner in the Kent Safeguarding Board.

· Medway Safeguarding Board: Section 13 of the Children Act 2004 requires each Local Authority to establish a Local Safeguarding Children Board to co-ordinate key agencies work in safeguarding children. Kent Police are a key partner in the Kent Safeguarding Board.

· Children and young people: Although they are not a statutory organisation our approach should look to understand the views of children and young people on the policing service, which should be used to help develop our response. 

9. Equality impact assessment

	Diversity Group
	High
	Medium
	Low

	Age
	((
	
	

	Disability
	
	(
	

	Gender
	
	(
	

	Race
	
	(
	

	Religion/belief
	
	(
	

	Sexual orientation
	
	(
	



Appendix One 

Every Child and Young Person Matters (EC&YPM) Strategy 2009 – 2012

In late 2010 ACPO published a three-year C&YP Strategy, which included a strategic delivery framework to assist Police Forces in identifying the actions required to implement its aims and objectives. To support this Kent Police, jointly with KPA, are developing a C&YP Strategy, which will refresh the existing EC&YPM Strategy. Therefore, performance against the current delivery plan needs to be assessed, which will support the move to the new strategy. 

1. Legal Compliance 

	Approach
	Update
	Status

	Complete a gap analysis of our business involving safeguarding and promoting the welfare of children, in partnership with Kent County Council and Medway Unitary Authority (section 11 audit) and act upon the gaps identified.
	Both Kent and Medway Safeguarding Boards have completed the section 11 audits. Analysis for the Kent Safeguarding Children Board (KCSB) was undertaken by Canterbury Christ Church University and comment was made on the detail and quality of Kent Police’s response and the high compliance rate.

This is ongoing work for the Safeguarding Boards and will form part of their business plans. 
	Green

	Meet the objectives set out in the Delivery Plan attached to the strategy.
	62 actions in total, divided into 10 overarching performance measures. 

3 actions are discharged due to the Government’s decision to scrap Contactpoint.

53 actions are green.

3 actions are amber. 1 relates to CAF, which is subject of a pilot in Medway. The remaining 2 relate to the vetting and barring scheme, which is currently subject of a national review.

2 actions are red and relate to a review of covert support polices, which include where children and young people feature as witnesses, offenders or CHIS.
	Amber

	Implement the National Youth Crime Action Plan and adhere to the ACPO Youth Strategy.
	The EC&YPM Strategy and delivery plan support the ‘triple tack’ approach of enforcement, prevention and support. In particular, the Tackling Knives and Serious Youth Violence Programme has been key to supporting this, as it has involved planning activities around offenders, victims and locations. The ACPO Youth Strategy follows similar principles to the Youth Crime Action Plan and the delivery plan updates demonstrate the force’s activity in this area.
	Green


2. Leadership

	Approach
	Update
	Status

	Senior level commitment will be delivered through the establishment of an EC&YPM Programme Board, chaired by the ACC lead for children and young people. Day-to-day delivery will be led by the Force Strategic lead and supported by a Programme Manager to co-ordinate Force acitvity.
	The ACC of Area Operations chairs a quarterly Programme Board. There is a CAF Project Manager in post to implement a CAF pilot aimed at measuring the impact of engaging in this process. A Project Manager in Partnerships and Crime Reduction now oversees day-to-day delivery. 
	Green

	The KPA lead member for EC&YPM willl be a permanent member of the Board. Progress will be reported to the authority. 
	The KPA lead is invited to attend the Programme Board and a KPA Policy Officer also regularly attends. Progress against the current plan is likely to be reported to KPA prior to move to the new plan.
	Green

	ECM will be included in this year’s Policing plan and considered as part of the force strategtic assessment. 


	A statement of responsibility was included in the Policing Plans for 09/10 and 10/11.  ECM also featured in the Force Strategic Assessment in December 2009. A performance sub group meets prior to the Programme Board to identify performance threats for offenders aged 10-19 and victims aged 0-19. The BCU SPOCS are then asked to provide updates on activity or detail behind those identified threats.
	Green


3.
Partnerships and Inter-Agency Working

	Approach
	Update
	Status

	A positive working relationship with partners will be delivered through regular and consistent attendance on the Kent Children’s Trust, Medway Children’s Trust Board, both Kent and Medway Safeguarding Boards and Local Children’s Trust Boards, as well as contributions to targeted initiatives such as Safer Schools.
	There is Chief Officer representation on both the Kent and Medway Children’s Trust Boards. The Head of Department for Public Protection sits on both the Kent and Medway Safeguarding Boards. Representatives from Partnerships and Crime Reduction sit on sub groups of the Kent Children’s Trust.

All Youth Crime Reduction Officers (YCROs) have been realigned to Safer Schools Partnership Officers and schools tours are undertaken to deliver messages around anti social behaviour, safety and violent crime.
	Green

	Agencies have a clear understanding of each other’s role, responsibilities and expectations so that staff know who will take the professional lead in cases of concern. 
	Kent Police attends and contributes to the two Children’s Trusts and the two Safeguarding Boards. There is also BCU representation on the Local Children’s Trust Boards. 

Multi agency training takes places, which includes specialist child protection training. 
	Green


4. Information Sharing

	Approach 
	Updates
	Status

	Ensure that Kent Police is informed and prepared for the impact of ContactPoint and the ISA Vetting and Barring Scheme.
	The Government announced that ContactPoint was to be scrapped and therefore this action can be discharged. The vetting and barring scheme has also been subject to a review, the results of which are pending. 
	Amber

	Staff understand when to complete a CAF and which agency will assume the role of lead professional. 
	The completion of CAF by Kent Police is currently the subject of a pilot in Medway. The pilot is as a result of an ACPO announcement that Police forces should engage with CAF but should not routinely perform the lead professionals role. 
	Amber

	Kent Police shares appropriate information with partner agencies at the right time, so that CHILDREN & YOUNG PEOPLE who are at risk and need support are identified early. 
	Under the new Kent and Medway information sharing structure a standard operating procedure will exist for Safeguarding Children. The previous three-tier model for information sharing included an overarching CHILDREN & YOUNG PEOPLE community agreement, with specific operational agreements such as Child Protection and Youth Offending sitting underneath. 
	Green


5. Learning and Professional Development

	Approach
	Updates
	Status

	Identify the training needs of staff that work or come into contact with children and young people and develop a risk based training programme across the force.
	The original EC&YPM training course has been refreshed in conjunction with Kent Police College. Area Training Officers will deliver this course to identified front line staff such as Neighbourhood and Section. 
	Green

	Include EC&YPM as part of other training courses such as Probationer, Leadership and Diversity.
	Child Protection training is delivered to Probationers via a 1-day course, which also includes elements of adult protection. PCSOs also receive a similar version of this training. An input is made onto the critical stripes course and ad hoc training can be provided on request.  Inputs are also provided to Control Room staff such as Front Counter, Call Handlers and Central Crime Reporting Unit.
	Green

	Include EC&YPM in the PDR process for staff.
	The technical skill has been added to identified roles and will automatically be reviewed as part of the annual PDR process.
	Green


6. Communications

	Approach
	Updates
	Status

	A communication strategy for EC&YPM will include Senior Managers Engagement, Police Authority training and presentations, dedicated inSite pages, update specials and updates in the Relay. 
	A presentation was delivered to Senior Managers Engagement in February 2009. Dedicated EC&YPM pages are available on inSite, which includes the delivery plan and key information. The page is also updated with performance information related to victims aged 0-19 and offenders aged 10-19, broken down into offence type and BCU. A CAF page has also been created which provides information and updates on the Forces engagement with this process. 
	Green


7. Service & Policy Development

	Approach
	Updates
	Status

	Conduct Equality Impact Assessments on relevant force policies.
	32 policies were identified as having EC&YPM implications and the assessments have been completed.
	Green

	Build upon the force Youth Panel and widen consultation and engagement with children and young people.
	The Youth Panel is a standing item on the agenda of the Programme Board and there are currently 198 members. Engagement mainly takes place remotely through electronic surveying but they also meet once a year. The influence of the youth panel can be demonstrated through ‘you said, we did’, for example the panel knew about the impact of cocaine in the UK but wanted to know more about how it effects countries like Colombia. A drugs awareness course was subsequently launched on the damage cocaine causes during National Tackling Drugs Week. In addition, other engagement takes place such as the Neighbourhood Watch Youth Conference, blackberry engagement and involvement of children and young people in PACT meetings.
	Green

	Ensure that the needs of children with disabilities are identified and responded to.
	The Youth Panel monitors representation, which includes gender, disability, ethnicity etc. The Disability Involvement Forum (DIF) is a well-established group where people from disabled communities can engage with Kent Police on a quarterly basis, membership also includes people with care responsibilities. The DIF is always increasing its membership and many of the attendees are also involved in the Hate Crime Focus Group (HCFG), chaired by a disabled community representative. The groups are represented by a diverse cross section of our disabled communities and there is often good representation from young people. In addition to this, carers will present the views of youth communities.
	Green

	Work in schools to educate away from criminal behaviour.
	Safer Schools Partnership Officers are engaged with schools and Kent Police has delivered a number of school tours. The tour related to anti social behaviour and alcohol reached over 27,000 students and the violent crime tour targeted 6,000 plus students in the year 9-age range. 
	Green


8. Safer Recruitment, Vetting and Complaints Procedures

	Approach
	Updates 
	Status

	Build upon existing recruitment procedures to ensure compliance with nationally agreed ACPO standards. This will include robust and consistent vetting and barring under the new legislation in the Safeguarding Vulnerable Groups Act 2006, by ensuring those involved in regulated activity are registered with the ISA scheme. References on new applicants will be followed up.
	In June 2010 the Home Secretary announced that voluntary registration with the new Vetting and Barring Scheme (VBS) would be brought to a halt to allow a review to take place. The aspects of the new Scheme already in place, were to be maintained but no further elements were to be introduced.  In August 2010, it was announced that the Terms of Reference (ToR) of such review were yet to be finalised. Work has also been undertaken to adopt the KSCB minimum standards on Safe Recruitment. 
	Amber

	All role requirements will be reviewed to include competency and responsibility within the EC&YPM agenda.
	165 roles have been designated for the skill to be added, which has taken place subject to open PDRs. 
	Green



	Complaints against staff by children and young people to be managed in a proportionate, timely and fair manner, through the use of our Nominated Senior Officer, Designated Liaison Officer and Local Authority Designated Officer as per Kent and Medway Safeguarding Children Procedures.
	A complaints and misconduct policy is in place for Police Officers and Special Constables and a separate policy is in place for Police Staff discipline. The Wrongdoing policy (I18) details how disclosures by staff about colleagues are managed within the force and integrates provisions and requirements of Public Interest Disclosure Act 1998 and Section 71 of the Serious and Organised Crime Act 2005.
	Green


9. Children as Victims, Witnesses and Offenders

	Approach
	Updates
	Status

	Use effective crime diversion policies and restorative justice methods to prevent children from entering the cycle of criminal behaviour.
	A number of school tours have been undertaken, delivering messages around anti social behaviour, alcohol misuse and violence. Restorative practices have been rolled out across the Force and training continues for staff. Integrated Offender Management (IOM) has been implemented within Kent and supports the pooling of multi agency expertise and resources to identify and manage those young people at risk of becoming prolific offenders in the future. We also continue to work with Charlton Athletic and The Kent People's Trust to provide a range of diversion activities.
	Green

	Prioritise our crime investigations involving children and young people in order to protect them from the risk of harm.
	N21 (Child abuse) has been reviewed.

M89 (Police Protection Section 46, Children Act 1989) has also been reviewed and the forms for taking children into Police Protection have been updated and this work has been communicated via existing focus groups, personal updates of PPU staff and the intranet. A Deter Young Offenders (DYO) Protocol has been developed with both Kent and Medway Youth Offending Services. This protocol highlights how agencies should manage problematic young offenders and includes the need for swift case progression through the criminal justice system, including CPS and HMCS responsibilities.
	Green


10. Support to National Youth Intervention

	Approach
	Updates
	Status

	To identify and implement the key aspects of the ‘It’s Never Too Early…It’s Never Too Late’ – The ACPO Strategy for C&YP and National Youth Crime Action Plan.


	The ACPO Strategy consists of four identified themes of engagement, children and young people as victims and witnesses, children and young people at risk of offending and those who do offend (including serious and persistent offenders). The strategy and delivery plan reflect these themes, which are also mirrored by the Youth Crime Action Plan and the updates demonstrate activity in this area. 
	Green


Appendix Two

Youth Panel Survey – C&YP Strategy

Background

Members of the Kent Police and KPA Youth Panel were surveyed in March 2011 to ask them their views on the new C&YP Strategy.  The Strategy aims to keep children and young people in Kent and Medway safe and make their welfare Kent Polices’ priority.

There were 44 responses to the electronic survey.  Demographics and full response tables can be seen in Appendix A.

Key Findings

General views 
Nearly all of the young people thought it was important that Kent Police have a long term plan about how they can help children and young people and that Kent Police use the views of children and young people in their plan.

Strategy Priorities 
· For every priority at least 9 out of 10 young people thought the issue was important.

· The young people placed most importance on Kent Police listening to the views of children and young people and using this information to be better at helping them in the future.

· The young people placed least relative importance on Kent Police working with other agencies such as councils and schools.

Strategy Goals

· For each goal at least 9 out of 10 young people thought the issue was important.

· The young people placed slightly lower importance on Kent Police working with other agencies and schools than the other goals. This is the same trend as shown in the priority issues.

Other issues

The most frequently mentioned other issues that young people wanted improved were:

· Communication between young people and the police, including teaching young people about the law.

· Police listening to young people.

· Police not treating all young people as criminals.

· Victim and witness protection.
Participant Demographics

The responses have not been analysed by the demographic spilt due to the small sample size
	Gender
	Percentage
	Frequency

	Male
	45%
	20

	Female
	52%
	23


	Age group
	10-11
	12-13
	14-15
	16-17
	18-20

	Percentage
	10%
	29%
	29%
	24%
	10%

	Frequency
	4
	12
	12
	10
	4


	Ethnicity
	Other - Any other ethnic background
	Mixed - Any other mixed background
	White - White British

	Percentage
	2%
	2%
	95%

	Frequency
	1
	1
	39


	Location
	Percentage
	Frequency

	Ashford
	6%
	2

	Canterbury
	6%
	2

	Dartford
	6%
	2

	Dover
	0%
	0

	Gravesham
	12%
	4

	Maidstone
	24%
	8

	Medway
	0%
	0

	Sevenoaks
	3%
	1

	Shepway
	6%
	2

	Swale
	18%
	6

	Thanet
	6%
	2

	Tonbridge and Malling
	9%
	3

	Tunbridge Wells
	0%
	0

	Prefer not to say/Don’t know
	3%
	1

	Did not answer
	25%
	11


	Do you consider yourself to have a disability?
	No
	Yes
	Blank

	Percentage
	93%
	0%
	7%

	Frequency
	41
	0
	3
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� Census 2001 of children and young people aged 0-19


� Population of Kent & Medway according to 2001 Census is 1,579,206


� The Independent Commission on Youth Crime and Antisocial Behaviour Published Summer 2010


� Breaking the Cycle – Effective Punishment, Rehabilitation & Sentencing of Offenders Green Paper 2010


� This relates those C&YP aged 0 to 19 years. 


� Important includes fairly and very important answers responses.
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