CHILDREN AND YOUNG PEOPLE WITH DISABILITIES, COMPLEX AND PALLIATIVE CARE NEEDS PERFORMANCE NARRATIVE.

PCTs have an important role to play in commissioning services for children and young people with disabilities, complex and palliative care needs, ensuring an integrated approach which improves outcomes. PCTs, as members of Children’s Trusts, will be working with partners to identify the needs of this client group and commission appropriate services. This framework seeks to facilitate this process and to identify the NHS contribution to specific elements of these services for which additional national baseline funding was received by PCTs for 2008/09 to 2010/11.  

Some additional information on these services (community equipment, wheelchairs, short breaks and palliative care) is/will be available in the national children’s services mapping dataset. To view relevant information available already through this route go to www.childrensmapping.org.uk .  

Data pertaining to the national indicator about parental experience of services for children with disabilities will be available for 21 PCTs by September 2009 and for the remaining PCTs by December 2009. This framework may be completed in the context of that indicator and as a tool to help identify actions and developments which may improve performance against it.  

NAME OF PCT:  NHS Medway
Commissioning arrangements: 

	Describe the aspects of services for children with disabilities, complex and palliative care needs which you commission jointly within your Children’s Trust arrangements
	We currently jointly commission: 

· two respite & long term residential care service under a s.256 arrangement with the Council (Preston Skreens and Aut Even) and services at Demelza for palliative care provision.

· the Integrated Community Equipment Service

· Continuing Care Packages for children with disabilities and complex needs as well as palliative care needs.

	Describe any collaborative commissioning arrangements with other PCTs for aspects of service (eg high cost low volume provision such as specialist equipment, specialist palliative care services, etc) 
	There is a collaborative arrangement with NHS Eastern and Coastal Kent for the Preston Skreens respite service.  There is also a Kent and Medway agreement for provision of children’s audiology services provided by West Kent Community Services to Medway Eastern and Coast Kent and West Kent.  This would include the provision of hearing aids, ear moulds and other equipment to children who may also have a physical disability.

	How is the PCT identifying and responding to the views of children and young people with disabilities, complex and palliative care needs and their carers? 
	Within the Children’s Trust arrangements the PCT identifies and responds to the views of children by involving parents and carers to participate in forums and the development of plans to support service improvement.  The PCT’s involvement is also via the Children’s Trust which has supported an Aiming High Parents’ Forum set up in February 2009. Other events include a lunch event on 24th October. Aiming High works with parent volunteers to design services, Young Commissioners and Young Inspectors who monitor new projects.  Short breaks will be delivered using a sophisticated, web based information database and the AH team will be able to provide short breaks for children with complex needs and challenging behaviour, including children with palliative care needs. 


	SERVICE NEED 
	PLEASE INDICATE WHETHER THE PCT COMMISSIONS THIS SERVICE, RELECTING  CURRENT EXPENDITURE
	WHAT ARE THE LOCAL SERVICE GAPS? Are these identified in the Children and Young People’s Plan?
	NARRATIVE ON PLANNED DEVELOPMENTS IN 2009/10 INCLUDING NEW  PCT INVESTMENT  TO SUPPORT THIS
	NARRATIVE ON PLANNED DEVELOPMENTS IN 2010/11 INCLUDING NEW PCT INVESTMENT TO SUPPORT THIS

	1a.  24 hour a day, 7 day a week community children’s nursing service enabling children/young people to be cared for in their preferred setting
	This is delivered by the Children’s Outreach and Specialist  Team (COST) at Medway NHS Foundation Trust.

Investment is circa £470K.

The nursing teams support a range of conditions for children with palliative care needs and have access to palliative care nursing advice and support 5 days a week, 9 – 5pm.
	The gap is a 24/7 community children’s nursing service enabling disabled and children/young people with palliative care to be cared for in their preferred setting.


	Proposed funding of a nursery school nurse at   Abbey Court school which will supplement current service and allow disabled children to access school in the same way as their able bodied peers. Planned investment is £29,181.


	Not yet agreed, however, there is identified investment in 2009/10 and 2010/11.

	2a.  Powered wheelchairs for children and young people 


	The provision of powered wheelchairs is commissioned as part of Kent and Medway Wheelchair service
	None identified.  This is being considered as part of Kent and Medway Strategic review of wheelchairs. This work is ongoing.
	As part of the strategic review of wheelchairs, children and young people’s provision of specialist wheel chairs will be considered to ensure accessibility and 


	Investigate with families and therapists the issues families are raising about higher spec. wheelchairs such as sit to stand and high-low riser chairs. The local service is unable to offer these at present.




	SERVICE NEED 
	PLEASE INDICATE WHETHER THE PCT COMMISSIONS THIS SERVICE, RELECTING  CURRENT EXPENDITURE
	WHAT ARE THE LOCAL SERVICE GAPS? Are these identified in the Children and Young People’s Plan?
	NARRATIVE ON PLANNED DEVELOPMENTS IN 2009/10 INCLUDING NEW  PCT INVESTMENT  TO SUPPORT THIS
	NARRATIVE ON PLANNED DEVELOPMENTS IN 2010/11 INCLUDING NEW PCT INVESTMENT TO SUPPORT THIS

	3a. Non Powered wheelchairs for children and young people
	This provision is commissioned as part of Kent and Medway wide contract wheelchairs and rehabilitation services. Provision is based on assessment of need and will take into account educational and other non health related need. This is part of a block contract for the provision of wheelchair and rehab services and includes adults as well.
	This is currently being reviewed as part of the strategic review of wheelchair services which includes the needs of children and young people. However, assessment of disabled children has been identified as a area that need urgent attention to allow these children to access mainstream or special education.  
	Following the completion of the review, the findings will be presented to the Aiming High Board and Joint Commissioning Group which will develop an action plan to address the service gaps.
	Decisions regarding future commissioning and service develops will be discussed and agreed in the Aiming High Partnership Board and Joint Commissioning Group.


	SERVICE NEED 
	PLEASE INDICATE WHETHER THE PCT COMMISSIONS THIS SERVICE, RELECTING  CURRENT EXPENDITURE
	WHAT ARE THE LOCAL SERVICE GAPS? Are these identified in the Children and Young People’s Plan?
	NARRATIVE ON PLANNED DEVELOPMENTS IN 2009/10 INCLUDING NEW  PCT INVESTMENT  TO SUPPORT THIS
	NARRATIVE ON PLANNED DEVELOPMENTS IN 2010/11 INCLUDING NEW PCT INVESTMENT TO SUPPORT THIS

	4a.  Health service element of short breaks for disabled children and those with palliative care needs
	The health care element is included within PCTs contribution for Aiming High/Short breaks. (£335k) Additional provision of continuing care packages for children is agreed with the Council at the Joint Support and Resource Group which meets monthly to agree funding between health, education and children services.  This will include any respite or short break provision.
	None identified at present.. However, there is an expectation that the Children’s Continuing Care Guidance which is due out in December 2009, will potentially increase the health related elements of short breaks provision. 
	The Aiming High Board will integrate health elements within short breaks by working in partnership with the Council through the Children’s Trust arrangements to enable children to gain full benefit from the break.  It is expected that the Board will adopt the Children’s Continuing Care guidance and develop an action plan to address the gaps in service provision.
	The Aiming High Board will review the Children’s continuing care guidance and agree actions required to ensure current provision is compliant to best practice and meet the needs of the children.


	SERVICE NEED 
	PLEASE INDICATE WHETHER THE PCT COMMISSIONS THIS SERVICE, RELECTING  CURRENT EXPENDITURE
	WHAT ARE THE LOCAL SERVICE GAPS? Are these identified in the Children and Young People’s Plan?
	NARRATIVE ON PLANNED DEVELOPMENTS IN 2009/10 INCLUDING NEW  PCT INVESTMENT  TO SUPPORT THIS
	NARRATIVE ON PLANNED DEVELOPMENTS IN 2010/11 INCLUDING NEW PCT INVESTMENT TO SUPPORT THIS

	5a. Health key worker arrangements for children/young people who require health care packages in the community
	Health key worker arrangements are commissioned from a variety of sources such as those children receiving care via a continuing care package and via the Children’s Outreach and Specialist Team. It is not possible to extrapolate investment in this area.
	The health Key Worker arrangement will be reviewed as part of the work plan that has been reflected in the Children and Young People’s plan.  
	The PCT will work with the Council through the Children’s Trust to identify the principles of the key Health Worker and to ensure these are fully embedded in provision.  
	Decisions regarding planned developments for Health Key Workers will be agreed as part of the work and priorities of the Aiming High Partnership Board and Joint Commissioning Group which are part of the Children’s Trust arrangement in Medway.

	6a. Specialist palliative care provision for children
	The PCT commissions palliative care and respite from Demelza House and the Children’s Outreach and Specialist Team (COST) as part 
	We will review service provision to identify gaps in service particularly where this is not reflected in the Children and Young People’s Plan.  However, an area identified is the provision of community care and support to children with palliative care needs. 
	Although the needs of children accessing palliative care are not considered as part of the Medway End of Life Care Strategy, consideration is being given to the transition from children to adult services to ensure continuity of service.  


	The Aiming High Partnership Board will review current service provision and determine future commissioning intentions to ensure specialist palliative care for children is being considered as part of the overall Aiming High and Palliative care requirements for children and young people.

	SERVICE NEED 
	PLEASE INDICATE WHETHER THE PCT COMMISSIONS THIS SERVICE, RELECTING  CURRENT EXPENDITURE
	WHAT ARE THE LOCAL SERVICE GAPS? Are these identified in the Children and Young People’s Plan?
	NARRATIVE ON PLANNED DEVELOPMENTS IN 2009/10 INCLUDING NEW  PCT INVESTMENT  TO SUPPORT THIS
	NARRATIVE ON PLANNED DEVELOPMENTS IN 2010/11 INCLUDING NEW PCT INVESTMENT TO SUPPORT THIS

	(6a Cont’d)
	of block contract with the acute Trust. However, any request for

palliative care provision over above the existing provision will be considered either as an exceptional request where the PCT will meet the full cost of service provision or as part of children’s continuing care package with the Council to enable children to live in their own homes or to access mainstream or special education.  It is not possible to define the level of investment at this time. 
	
	
	


	SERVICE NEED 
	PLEASE INDICATE WHETHER THE PCT COMMISSIONS THIS SERVICE, RELECTING  CURRENT EXPENDITURE
	WHAT ARE THE LOCAL SERVICE GAPS? Are these identified in the Children and Young People’s Plan?
	NARRATIVE ON PLANNED DEVELOPMENTS IN 2009/10 INCLUDING NEW  PCT INVESTMENT  TO SUPPORT THIS
	NARRATIVE ON PLANNED DEVELOPMENTS IN 2010/11 INCLUDING NEW PCT INVESTMENT TO SUPPORT THIS

	1b. Year on year reduction in delayed transfers of care due to unmet equipment or community nursing needs  
	Special equipment including beds is identified by children’s community teams or by acute Trusts where a child is being discharged to the community from an acute setting. The request is made to the PCT for funding. This is currently treated as exceptional request and will purchased following recommendation by community team.
	The PCT will be considering streamlining the way requests for equipment is met inline with adult services with a view of consolidation of services.
	This will be considered as part of the work plan of the Aiming High Board, to ensure specialist equipment is accessible to all children in the community.
	These discussions will take place in the Aiming High Board and will inform future commissioning decisions regarding equipment.


	SERVICE NEED 
	PLEASE INDICATE WHETHER THE PCT COMMISSIONS THIS SERVICE, RELECTING  CURRENT EXPENDITURE
	WHAT ARE THE LOCAL SERVICE GAPS? Are these identified in the Children and Young People’s Plan?
	NARRATIVE ON PLANNED DEVELOPMENTS IN 2009/10 INCLUDING NEW  PCT INVESTMENT  TO SUPPORT THIS
	NARRATIVE ON PLANNED DEVELOPMENTS IN 2010/11 INCLUDING NEW PCT INVESTMENT TO SUPPORT THIS

	2b. The provision of equipment for individual children/young people in more than one domestic setting if requested.
	At present, the arrangements for ensuring children and young people have access to equipment in more than one setting is through the PCT’s ‘exceptional request’ process which is outlined at 1b. above.  However, this will also be considered as part of children’s continuing care.
	Work to identify the gaps has not yet been undertaken. However, this will be considered as the PCT and the Council adopts the new Children’s Continuing Care guidance which will steer us to adopt a more robust approach to meeting the needs of these children in these settings. 
	The PCT will contribute towards the provision of equipment in its planned investment to the Aiming  High agenda which will  enable children to participate in a short break e.g. lifting gear, changing facilities etc.
	Provision will be reviewed by the Aiming High Partnership Board as part of the Medway Children’s Trust.

	3b. An NHS workforce able to contribute to delivery of the full service offer in short break arrangements
	The PCT commissions the Children’s Outreach and Specialist Team to deliver care and support and as well as facilitate short break provision.
	This will be reviewed to ensure the PCT is compliant with the Children’s Continuing Care Guidance. Work force requirements to ensure the NHS is able to contribute to the full service offer will be considered.
	Some NHS workforce teams are working with Parents to deliver full service offer. This will increase as Aiming High and short breaks are rolled out.
	This work will be undertaken by the Aiming High Board and will be reflected in future commissioning intentions.


	SERVICE NEED 
	PLEASE INDICATE WHETHER THE PCT COMMISSIONS THIS SERVICE, RELECTING  CURRENT EXPENDITURE
	WHAT ARE THE LOCAL SERVICE GAPS? Are these identified in the Children and Young People’s Plan?
	NARRATIVE ON PLANNED DEVELOPMENTS IN 2009/10 INCLUDING NEW  PCT INVESTMENT  TO SUPPORT THIS
	NARRATIVE ON PLANNED DEVELOPMENTS IN 2010/11 INCLUDING NEW PCT INVESTMENT TO SUPPORT THIS

	4b. Free health skills training for short break providers from outside the NHS
	There is an expectation that free health training will be provided to non-NHS staff providing short breaks to mirror the provision in adult End of life Services which is provided by McMillan and Marie Curie Nurses. 
	This will be reviewed to identify gaps to support the PCT in meeting the full service offer. 
	Aiming High Partnership will consider this as a work stream to ensure the needs of the non NHS workforce are considered so to enable all short break providers to deliver a service to children with complex needs.
	This will be considered as part of the discussions regarding planned investment in 2010/11.

	5b.  Community children’s nursing which integrates with other service providers, e.g. education, social care, leisure etc
	There is some integration of community nursing services with other providers.  The Children’s Outreach Specialist Team will involve children services, District Nurses and education where required to ensure children’s needs are being met.
	Full integration of community nursing services will be reviewed to ensure health and social care practitioners are utilising a common assessment framework and work to joint plans to meet the needs of these children.
	The PCT has commissioned a Specialist nurse to provide care and support the  Abbey School nursery in Rainham. This will integrate with community provision.
	This will be reviewed by the Aiming High Board to determine requirements for 2010/11.


	SERVICE NEED 
	PLEASE INDICATE WHETHER THE PCT COMMISSIONS THIS SERVICE, RELECTING  CURRENT EXPENDITURE
	WHAT ARE THE LOCAL SERVICE GAPS? Are these identified in the Children and Young People’s Plan?
	NARRATIVE ON PLANNED DEVELOPMENTS IN 2009/10 INCLUDING NEW  PCT INVESTMENT  TO SUPPORT THIS
	NARRATIVE ON PLANNED DEVELOPMENTS IN 2010/11 INCLUDING NEW PCT INVESTMENT TO SUPPORT THIS

	6b. Holistic, integrated assessment which includes a mobility assessment and  leads directly to 

a) provision of an appropriate wheelchair if needed 

b) provision of appropriate community equipment if needed
	This is currently commissioned by the PCT and provided by the Disablement Centre.  Investment is part of block arrangement which includes adult provision for wheelchairs.  

Other provision for specialist equipment will be considered as part

of a package of care for to meet the continuing care needs of a child or in response to a request by the children’s community teams.
	The PCT will work with the Council to adopt a protocol that would support a single assessment and care plan to ensure there is a holistic and integrated approach to meeting the needs of these children.  This will also support the implementation of the Children’s Continuing Care Guidance which is due out in December 2009. 
	Any planned developments will be considered by the Aiming High Partnership Board and will be considered as part of the PCT investment to the short breaks agenda for 2009/10.
	This will be considered by the Aiming High Board for investment in 2010/11.


	SERVICE NEED 
	PLEASE INDICATE WHETHER THE PCT COMMISSIONS THIS SERVICE, RELECTING  CURRENT EXPENDITURE
	WHAT ARE THE LOCAL SERVICE GAPS? Are these identified in the Children and Young People’s Plan?
	NARRATIVE ON PLANNED DEVELOPMENTS IN 2009/10 INCLUDING NEW  PCT INVESTMENT  TO SUPPORT THIS
	NARRATIVE ON PLANNED DEVELOPMENTS IN 2010/11 INCLUDING NEW PCT INVESTMENT TO SUPPORT THIS

	7b. A transparent service standard in service specifications regarding  ‘time from initial assessment to receipt of fully functional/adapted wheel chair’
	The service specification will be developed to ensure the service complies with best practice standards.


	This is being reviewed as part of the work that is currently ongoing to improve wheelchair services.
	Following the completion of the work to improve wheelchair services, a revised service specification will be developed and will support the changes required to improve performance in this area.  This will be supported by additional work on the operational practices of the service which will lead to a service redesign.
	The service specification will inform commissioning requirements in 2010/11.
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