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Commissioning Support Programme

Paper to Medway Children’s Trust Board, 9 September 2009 

This paper gives the background to the Commissioning Support Programme and seeks your support and involvement in a programme of work to increase the capacity and capability of commissioners and the effectiveness of commissioning processes, across the Trust. 
The Commissioning Support Programme
The Commissioning Support Programme was launched late last year as a joint initiative of the Department for Children Schools and Families and the Department of Health, with the aim of making Children’s Trusts more effective through raising the overall standard of commissioning right across children’s services.

So far, we have: 

· designed and are delivering two leadership and management training programmes; 

· launched a website that enables commissioners to share learning and experiences and is also a resource bank of useful documents; and

· set up learning networks of senior commissioners in each region, supported by conferences and bespoke events

We also offer each Children’s Trust bespoke consultancy to implement whatever changes they believe are necessary to embed commissioning as the way in which best use of resource is assured.

Supporting Medway Children’s Trust 
The precise nature of the consultancy support to Medway has not yet been determined.  Discussions so far suggest that it could be used to support the themed groups to develop their commissioning role; and to build capacity and capability across the Trust in a consistent way.  We would like the Children’s Trust Board to be involved in determining the nature of the support and propose a brief (1.5 to 2 hour) facilitated session at your next meeting to discuss the role of commissioning in service improvement and hear your views on how the Commissioning Support programme can best support the Trust’s priorities through its commissioners.  The Self Analysis and Planning Guide we would use for this is attached.

Ann McNicholl

August 2009
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