Summary of Commissioning Activity to March 2010

AIMING HIGH


	Every Child Matters
	Priority 

(from Children and Young People Plan)


	Activity
	Funding Source
	Time Scale
	Performance 

Indicators

	Aiming High Short Breaks


Transforming Transition




	Transforming and Commission Short Breaks activities and Capital Programme. 

Transforming Transition.

Participation of YP and their families, high quality information, effective transition planning and extended opportunities for education and work.


	Children, young people and families will benefit from additional activities, respite care, access to universal provision, extended services, children’s centres, youth activities, leisure and play opportunities.

Procurement of Brokerage Scheme.

Procure Website development

School Holiday Activities

Procure Short Break services

Develop grant for Broker/skills training, mentor development

Tender Capital spend

Tender/procure School Holiday activities Easter and Summer ‘10

Tender/procure additional Short Break providers.

Tender/procure Skills Training

Tender/procure Capital build programme

Person Centred Planning workshops for young people, Parents, schools, practitioners.

Transition Workshop

Schools event

Develop Action Plan 

Self Assessment Questionnaire

Person Centred Course

Young Person’s capacity building and person centred training course.

Develop and commission

Transition Programme (depending on DCSF funding)
	DCSF

PCT (DH)

DCSF

£10k
	March 2011

Sept. ‘09

Sept ‘09

July ‘09

Jan.’10

Oct’09 – Mar ‘10

Jan ‘10

Jan ‘10

Feb ’10 – Sept ‘10

Feb’10 – Sept ‘10

March ‘10

July 2009

July 2009

October 2009

September 2009

Sept/Nov ‘09

November 2009

March ’10-March ‘11
	 FSO1 –10

PSA12

NI54

FSO1 –10

PSA12

NI54




	Every Child Matters
	Priority 

(from Children and Young People Plan)


	Activity
	Funding Source
	Time Scale
	Performance 

Indicators

	


	An improvement in the mental health of all children and young people in Medway by improving the reach and effectiveness of child and adolescent mental health services, so that vulnerable young people receive timely and effective support.

Develop an integrated service to promote and respond to the emotional wellbeing of children and young people.

Reduce the incidence of alcohol and drug misuse among young people in Medway.
	Implementing the recommendations of the Fundamental Review of CAMHS including,

· Developing a single point of access for referrals to T2 & T3 

· Development and use of care pathways for children and young people, including: 

· Explore options for future commissioning of community CAMHS service

· Procure a new T4 inpatient CAMHS service

· Rollout of Solihull Approach to staff in universal services
· Develop a forum to promote emotional wellbeing
· Undertake review of universal CAMHS services
· Improve personal, social and health education (PSHE) regarding drugs and alcohol.
· Ensure that CAF routinely screens fro substance use (either of young person or parent)

	Within existing resources and where necessary PCT Strategic change programme.

Within existing resources and where necessary PCT Strategic change programme.

Within existing resources and where necessary PCT Strategic change programme.

Within existing resources

CAMHS Grant

Within existing resources

Preventative fund & voluntary sector grants

Within existing resources

Within existing resources


	September 2009

March 2010

September 2009

April 2010

From May 2009

October 2009

December 2009

March 2010

March 2010


	NI51, VSB12, NSF 9 Effectiveness of CAMHS services.

NI50 improving the emotional wellbeing of children and young people

NI58 improving the emotional and behavioural health of LAC

NI 115 Reduce levels of substance misuse. NI39 Reduce alcohol harm related admissions to hospital. NI40 Number of drug users in effective treatment.


	Every Child Matters
	Priority 

(from Children and Young People Plan)


	Activity
	Funding Source
	Time Scale
	Partnership Priority &

Performance 

Indicators

	


	Safe and cared for 
Develop the resilience of young people and reduce the incidence of substance misuse, including alcohol, and so lessen the related personal harm and public disorder

Reduce anti social behaviour (ASB), so that young people and the wider community feel safer

Prevent youth offending and reduce re-offending, to reduce the number of young people within the youth justice system

Keep Medway’s most vulnerable children safe, by embedding safeguarding improvements and minimising incidents of child abuse and neglect (MSCB/All)
Succeed in learning
Increase participation and performance of students from age 14 to19 years, with improved choices and support, particularly for vulnerable young people

Thrive
Accelerate a reduction in the under-18 conception rate, and ensure that young people are able to make positive choices about their sexual health and wellbeing.  
Ensure that children with disabilities are supported through an increase in availability of short breaks, closer to home, and other opportunities which also provide support to their families (with contribution from Aiming Higher)

Reduce youth homelessness, tackle the circumstances that lead to young people leaving the family home, and maximise the supply of safe, suitable and affordable housing to meet the needs of young people in Medway
	Offer a package of intervention for those in danger of entering the youth justice system and individual support plans for those who are at high risk of re-offending; and through the Medway Anti-Social Behaviour Forum identify and target those individuals causing harm to the community and offer non-negotiable support.

Ensure all safeguarding practices meet or exceed national requirements, improving the quality and timeliness of assessment of children’s care needs.

Ensure that staff in all agencies understand their respective safeguarding responsibilities and are trained to an appropriate level in awareness policies and procedures

Implement the Medway 14-19 Strategy, providing clear pathways for young people, and a wide range of high quality options including Diplomas, delivered by local consortia and partnerships (14-19 Strategy)

Offer advice and guidance to young people to ensure they make positive choices around remaining in education employment and training. The Medway Youth Trust delivering the Connexions contract will work closely with schools and partners to provide a differentiated service with a particular focus on our most vulnerable groups of students including those who have become parents, those with learning difficulties / disabilities, new arrivals to the UK, and those who are in the care system

Improve sexual health services and target our work with young people most at risk, so that teenage conception rates will be reduced

Increase the number of places to go and things to do for young people in Medway, and improve information about the availability of positive activities, targeting support to those who are vulnerable or at risk.

Maximise the supply of safe, suitable and affordable housing to meet the needs of young people in Medway; provide effective and coordinated services to protect and assist young people; and ensure that the vulnerable young people of Medway have the same opportunities to access the housing market as other residents

  Ask all partners to review their anti-bullying strategies to reflect children’s concerns 

· Action plan to be approved and implemented

· Communication processes approved

· Consultation on Things to do and Places to go on a Friday and Saturday night

· Commissioning processes begin for top priority area

· Medway Young Commissioners begin work on priority areas

· Approve draft NEETs strategy


	
	
	Drug, Alcohol and Substance Misuse (EWB)

NEETS (IYS)

14-19 Strategy
NEET

Teenage Pregnancy

Homelessness

	
	Contribute to other partnerships (Emotional Wellbeing)

Thrive

Reduce obesity, smoking and alcohol consumption, through promotion of healthy lifestyles among children and young people, and their families
	Support healthier lifestyles through delivery of the healthy schools programme and increased participation in sport and leisure, including free swimming for all under 16s, and free access to our leisure centres for children in care
	
	
	Healthy Choices (PFS)


	Every Child Matters
	Priority 

(from Children and Young People Plan)


	Activity
	Funding Source
	Time Scale
	Performance 

Indicators

	

	Keep Medway’s most vulnerable children safe, by embedding safeguarding improvements and minimising incidents of child abuse and neglect

Give Medway children the best possible start in life, with high quality early childhood services delivered through Sure Start Children’s Centres in every community
	Introduce the ContactPoint information sharing system which allows approved practitioners to have quick and easy access to a child’s records and supports the safeguarding of all children and young people

Ask all partners to review their anti-bullying strategies to reflect children’s concerns 

Ensure all partner agencies are signed up to and are using CAF (the common assessment framework) as a multi–agency planning tool, supported by practical materials, to better identify needs and to intervene in a targeted and timely way

Begin to re-commission early intervention and preventative services, to meet or narrow gaps, including those identified as a result of CAF

Complete the programme of developing a Sure Start Children’s Centre in every community, and reconfigure local early childhood services across all agencies to maximise the impact of these facilities
	DCSF

Preventative Fund

Early Years
	By December 09

Should this be agenda item all partnership boards?

No timescale has been specified – CAF needs action plan?

Ongoing

21 Children’s Centres by April 2010
	NI 59 Initial assessments for children’s social care carried out within seven working days of referral

NI 60 Core assessments for children’s social care that were carried out within 35 working days of their commencement

NI 65 Children becoming the subject of a child protection plan for a second or subsequent time

NI 92 (Narrowing the gap), NI 72 (achievement foundation stage)




	Every Child Matters
	Priority 

(from Children and Young People Plan)


	Activity
	Funding Source
	Time Scale
	Performance 

Indicators

	


	Safeguard the future wellbeing and life chances of the babies of very young parents

Reduce obesity, smoking and alcohol consumption, through promotion of healthy lifestyles among children and young people, and their families


	Introduce the Family Nurse Partnership programme of intensive home visiting for vulnerable first time mothers

Healthy Choices Commissioning priority agreed by partnership group

Needs analysis: Identify key areas to include in commissioning cycle

Commission as appropriate

Commissioning evidence based parenting programmes: this activity supports a range of  CYPP priorities
	DH/DCSF
To be identified

PEIP (DCFS)

Preventative Fund

Innovations Fund

Potential contributions from Early Years and Extended Services
	July 09 to March 11

January 09

November 09

Spring 10

Co-ordinated programme in place and all elements delivering by Spring 2010
	NI 92 Narrowing the gap

NI 72 (achievement foundation stage)

NI 59, 60, 65 (safeguarding)

NI 8 (Adults in sport) NI 56 (Obesity primary school children), NI 39 Alcohol-related hospital admissions), NI 40( Drug users in treatment)

NI 123 16+ current smoking rate prevalence
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