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1. Introduction

This paper gives the background to this evening’s agenda item on the commissioning self analysis exercise, explains the format and purpose of the discussion and next steps

2. Background

At its September meeting, the Board agreed to dedicate some time to analysis of commissioning within Medway Children’s Trust and to discussion of the results of that analysis.  This will inform the development of a Commissioning Improvement plan by January 2010 to inform the development of the Medway Children’s Trust arrangements, so that the Trust is better able to deliver on the commitments in its Children and Young People’s Plan and address the new responsibilities to be introduced this year.

3. Advice and analysis

Commissioning in Children’s Trusts 
The requirement to establish Children’s Trust arrangements to improve working together and particularly commissioning across children’s services was enshrined in the duty to cooperate in the Children Act 2004.

The new Apprenticeships, Skills and Learning Act will strengthens these requirements and make Children’s Trust Boards statutory bodies, with responsibility for developing and particularly delivering the Children and Young people’s Plan and monitoring its implementation.  The Children and Young People’s Plan will be the agreed joint strategy of the partners on how they will cooperate to improve children’s well-being, across the five outcomes.  It also extends the number and range of statutory partners to the Children’s Trust to include schools, colleges and other FE providers and Jobcentre Plus and will establish a power to pool funds and share other resources between Children’s Trust partners.

Included in this statutory responsibility is the requirement for Children’s Trust Boards to undertake a needs assessment for all children and young people against the five outcomes, with the expectation that the Board will agree and then focus its energy on the key joint priorities and actions that this analysis suggests. There will be an even stronger expectation that the views and experiences of children, young people and families are taken into account throughout the commissioning process (ie planning, development and review of services.)

Commissioning is the process for deciding how to use the total resource available for children, young people and parents in order to improve outcomes in the most efficient, effective, equitable and sustainable way.
In order to ensure that resource is being used in the way that evidence suggests will bring about the best outcomes, various processes and agreements need to be in place and consistently understood and used throughout the Trust.  The diagram below illustrates what these are and how they fit together:
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The Children’s Trust Board will be expected to have satisfied itself that these processes and agreements exist and are working well.

Next Steps

The self analysis exercise will be undertaken by a number of groups and teams operating in the Children’s Trust to ensure that the Commissioning Improvement Plan is fit for purpose. To date Medway Council’s Children and Adults extended management team and the jointly funded (NHS Medway and Medway Council) commissioning team have undertaken the exercise. It is the intention that at least one of the sub partnership groups and other key teams across the Children’s Trust are asked to participate in this process following the CT Board exercise.

4. Consultation

Self analysis exercise

The twelve questions in the attachment to this paper cover the key processes and activities of commissioning and we will ask you to consider current performance on six of them in small groups at the meeting.  Following these group discussions, we will discuss what your conversations indicate are the key areas on which we need to focus our improvement efforts.  It is really important to build the perspective of each Board member into our future arrangements.

We would expect these discussions to take just over an hour in total.
5. Financial and Legal Implications

There are no financial or legal implications.

6. Recommendations

The Board is asked to undertake the Self Analysis and Planning exercise in order to inform the Improvement Plan for Commissioning across the Children’s Trust. 
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