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1
SHORT BREAKS


1.1
The figures for short breaks provided in Medway are now available for the 2010/11 financial year, and this means that a three year comparison can be made over the two years of Aiming High short breaks so far (2009/10 and 2010/11) compared with the baseline year of 2008/09. The figures are set out in the table below.

Provision of short breaks in Medway: three-year comparison

	Provision
	Actual 2008-09 (baseline)
	Actual 2009-10
	Actual 2010-11
	(Projected 2010-11)

	Overall number of individual children receiving short breaks
	590
	906
	1,674
	(2,031)

	Total number in Government priority groups A and B receiving short breaks

	504
	839
	1,464
	(1,784)

	Total number of children receiving overnight provision
	126
	156
	172
	(248)

	Number of individual children receiving individual day care/sessional provision
	124
	116
	260
	(244)

	Total hours of individual provision
	9,095
	9,158
	19,848
	(23,467)

	Total number of individual children receiving group based specialist provision
	261
	392
	791
	(1,086)

	Extended school provision (hours)
	4,750
	5,606
	9,291
	(5,700)

	Youth work provision (hours)
	4,272
	5,408
	6,271
	(10,040)

	Saturday or Sunday schemes (hours)
	2,280
	2,914
	8,665
	(3,312)

	School holiday schemes (hours)
	1,200
	5,968
	17,124
	(27,512)

	Children’s centres (hours)
	0
	0
	2,908
	

	Other (family  based activities to under 5s) (hours)
	0
	360
	1,337
	

	Total number of hours of group based specialist provision
	12,502
	20,256
	45,596
	(49,754)

	Total number of children receiving group based non specialist provision
	79
	242
	451
	(453)

	Total number of hours of group based non specialist provision
	3,156
	3,710
	10,038
	(7,404)


1.2
Key points from the data include:

· Very substantial increases (doubling and tripling) in provision compared with the baseline year in key areas  - eg overall number of children receiving short breaks, number receiving individual and group specialist short breaks

· The great majority of children were in the Government priority groups

· The bulk of provision is specialist (ie intended for children with disabilities) rather than in universal provision

· The increase in overnight provision has been less, and mainly relates to additional overnight stays at Demelza House and some weekend trips

· Projected numbers relate to estimates made in 2009 of planned provision, which in some cases have not quite been achieved, although in other cases have been exceeded.

Commissioning of short breaks for 2011-12

1.3
The commissioning process for 2011-12 financial year has largely been completed, and is mainly a development of services already commissioned in 2010-11, with some changes to reflect experience with demand, and also the 7.5% reduction in budget over that for 2010-11.

1.4
The pattern of commissioned short break services for 2011-12 is attached to this report as Appendix A. The aim has been to provide for a range of disability need types, and also modes of provision, commissioned through a significant number of (mainly) third sector providers.

1.5
Specific work with black and minority ethnic groups will comprise:

· Identification/befriending/support to BME families

· residential weekends

· day trips

· information days for parent/carers

1.6
This approach has been developed in consultation with the Medway Ethnic Minority Forum (MEMF) and organised through MEMF, Medway Carers Centre, Shishu Kishor Club and the Medway Parent Carers Forum.

1.7
The funding earmarked for workforce development will focus on the needs of short breaks provider staff and parents of children with disabilities. A needs analysis will be undertaken, and proposals brought to the Aiming High Board at the meeting on 15 June.

2
TRANSITION PLANNING

2.1
The notes from the Transition Strategy Steering Group meeting held on 21 March are attached as Appendix B.

Richard Barker

Commissioning Manager, Aiming High for Disabled Children

Appendix A

Short breaks providers 2011-12

	Provider
	Provision commissioned
	Budget

	Borden Riding School
	Horse riding for disabled children (in collaboration with Parklands)
	£10,000

	Carers First
	One to One individual/sessional care 
	£105,000

	Cross Roads Care
	One to One individual/sessional care
	£105,000

	Cerebral Palsy Centre
	Holiday Activities (specialist)
	£15,000

	Demelza House
	Overnight Stays and day activities for children with life limiting conditions, and their families 
	£25,000

	Disabled Sports Development
	Ongoing Sports development
	£6,000

	Free2Live theatre workshops
	Drama for disabled children and young people
	£6,000

	KASBAH
	Holiday and Day Activities (specialist)
	£20,000

	Kent Assoc. for the Blind
	Holiday Activities (Visual impairment) specialist (KAB)
	£28,000

	Lordswood Leisure Centre After School Club
	After school club for children with autism
	£6,000

	MAGIC
	Holiday Activities (Autistic) specialist. 
	£95,000

	Me2
	Mentors to take young people to Youth Clubs
	£20,000

	Black and minority ethnic provision
	Short breaks arranged through the Medway Minority Ethnic Forum, Medway Carers Centre, Shishu Kishor Club and the Medway Parent and Carer Forum
	£35,000

	Parklands Holiday Play
	Holiday activities (specialist)
	£39,935

	Parkwood Youth Club
	Various activities (drama, music, training)
	£10,300

	Parent Partnership (KIDS)
	TBA
	£700

	Payments for individuals
	 
	£5,000

	Quality breaks (Bradfields)
	Holiday Activities (Bradfields) specialist
	£225,000

	RAD - Royal Association for Deaf People
	Activities for 12-18 year olds
	£10,000

	Swingate School
	Saturday club for children with autism
	£9,000

	Targetted Youth
	3 separate activity projects for targetted support
	£10,000

	Workforce Development
	 To be decided
	£40,000

	Work experience opportunities
	 To be decided
	£25,000


Appendix B

Medway Aiming High for Disabled Children

Minutes of the Transition Strategy Steering Group

held on 21st March 2011 at 9.30am The Elaine Centre, Clifton Close, Strood

Present

Richard Barker (RB) Aiming High Commissioner

Mary Brennan (MB) Head Of Nursing – Children, Medway NHS Foundation Trust

Keith Clear (KC) Co-Chair Medway Parent and Carers Forum

Didge Eldred (DE) Service Manager (Chair)

Jill Gammon (JG) Project Officer Aiming High Minutes taker 

Chantal Homan Regional Advisor (TSP)

Amanda Kenney (AK) LD Commissioning Manager NHS Medway/Medway Council

Nigel Leonard Team Manager Disabled Children

Jane Marriott (JM) Psychology & Inclusion Services Manager

Liz Nicholas (LN) Service Manager (Chair)

Beth Peal Medway LD Partnership Board, Coordinator

Karen Pye Self-Directed Support Coordinator

Apologies

Elizabeth Bennett, John Bosley, Julia Layzell, Helen Martin, Simone Miles and Simon Truett

	Item
	Action by

	1.         Report from Liz Nicholas

LN circulated an organisational chart and gave an overview of the work of the Adults with a Learning Disability Team.

The Team provide a dedicated service for 740 people with learning disabilities, a figure which has grown by 100 over the last year. Care Management Staff undertake ‘community care assessments’ offering much advice including Direct Payments and Choice & Control personal budgets.

There are two Community hubs in Chattenden and Lordswood. Two  transition workers work closely with the Disabled Children’s Team at Parklands and the MILAC team.

LN highlighted problems with some young people who are being looked after by their parents and do not require social care when reaching adulthood. However problems could arise when these young people reach more into adulthood (25yr) where home and social issues could change.

LN noted that the service had only become aware very late on, of four young people at Abbey Court school, who were likely to need adult services. Surprise was expressed at this, given that they were at a special school. It was agreed to look into how this had occurred, and how it could be prevented in future.

NL said that all parents/carers are given leaflets with information on what help is out there for them. The group emphasised that it is important that the right information is known to all especially to the young people themselves

KC suggested that this could be discussed at the next coffee morning meeting for the MPCF

Group suggested that a Presentation could be given to parents/carers so all are informed.

RB reported that John Bosley would be giving a talk on work at Abbey Court at next meeting.

DE spoke on how this is an ’area to focus on’.

AK reported on the LD Health Sub Group will be focusing on mental health progression. She invited LN to attend their next Learning Health Sub Group meeting - could be helpful in identifying key actions

The Chair thanked LN for her talk.


	RB to seek views.

KC

JB

AK to send LN dates



	2.
Minutes of the last meeting


The minutes of the meeting held on 14th February 2011 had been circulated.

The minutes were AGREED as a true record

	

	3         Matters Arising

Lead Professional/Key Worker group 1st meeting being still to be arranged.

Leaflets from MPCF are with the printers, will be sent out soon 

(5) Children’s palliative care – Carole Campbell attended 4th March meeting in place of David Weaver

KC reported that another meeting for Friday 1st April 7.30pm at the Blue Room Gillingham Methodist Church has been planned

RB will be attending.

JM reported that The Single Plan meetings had been held and were worthwhile for all that attended.

(6) RB reported on the Health and Adult Care Overview and  Scrutiny Committee discussion on transition held 15th March. The notes of the meeting had recently been circulated to the Group, and RB drew attention to the recommendation, which was that the outcomes of the discussion should be taken forward as part of the Transition Strategy by this Group. One of the areas of discussion was the difficulties experienced by young people obtaining suitable housing.

It was agreed to take forward the points raised in the notes of the Overview and Scrutiny Committee meeting through a roll-forward of the Transition Strategy; that there should be a discussion at a future meeting of the Steering Group on housing issues and that Mark Breathwick and Russell Drury from the Housing Team should be invited. 

(4) Transitions Database 

RB gave update to the group on the Transitions Database

All is going well and on track.

MB asked about IT involvement and RB reassured all is on board

AK to have separate discussion with MB re-licences.

(8) Learning Through Innovation Conference 18 March

RB reported to the group the conference was attended by himself, Gary Seaman, Chris Lang (DCT Transition Worker) and Pat Shanahan (Adult LD Social Care Transition Worker)

Conference was worthwhile and useful in attending.

RB to send out to the group notes from the conference.


	JG

KC 

KC to confirm to RB

RB

RB

AK

RB

	4. Membership of the Group

RB reported that he had presented the draft Medway Transition Strategy to  the LD Partnership Board, who had suggested that young people with disabilities should be represented on the Steering Group.

KC spoke on the meetings he attends at Bradfields Further Education Group with 16-19 year olds, and how well informed and keen this group are at this meetings. Anyone from this group would be a valuable asset to the team.

CH spoke on how this could work well for young people to attend these meetings, as confidence levels would improve and could help with their future working careers

Some concerns were raised  - 

On how well young people with disabilities would cope at these meetings and how they might be overwhelming to them.

Timescales would need to be considered and confidentiality matters could be an issue. There was a danger of tokenism.

‘Could there be another way’?

Suggestions for alternatives included: a focus group (someone from this group takes the main issues to them); representation by young people with physical disabilities, and feedback through school councils.

RB to come back to the group with a proposed strategy for involving young people with disabilities in the development of the transition strategy and decisions about the transition process. 


	RB

	5. Getting a Life Presentation by Beth Peal

Beth Peal gave a presentation to the group on the key points from the ‘Getting a Life pilot’. The national booklet from Pathways to Getting a Life was tabled.

This prompted a lengthy discussion from the group on problems for young people with Learning Disabilities in getting employment.

This could be for a number of reasons, low expectations and aspirations about work.

Direct payment could be used for job coaching rather than just activities.

What support is there for professionals supporting young people -  could there be a coordinator?

The Government ‘Access to Work’ scheme for disabled young people had proved complicated and cumbersome.

There is a need to fit into the single plan with employment planning starting at a much earlier age

BP to send out copies to all of the presentation

Themed discussion for the future – Green Paper Getting a Life Theme


	BP



	6.       Children’s Palliative Care/Continuing Care  

A draft Kent and Medway Mutli-agency Continuing Care Policy was circulated.

RB – at the moment this is in draft format, and he is happy to take any points made from the group

A brief discussion followed by the group

RECEIVED


	

	7    Transitions Operational Group (TOG)
The minutes from the TOG meeting on 2 February had been circulated.

RB stressed that the minutes had been circulated without young people’s identities being removed, and asked the Group to treat these as confidential, and to destroy copies after the meeting. In future the minutes would have young people’s initials removed before circulation.

Group agreed the need to make sure that the TOG group & Transition Strategy Steering group keep linked up.

RECEIVED


	RB

	8.      SEN & Disability Green Paper

Key points from the Green Paper had been circulated.

JM reported to the group how important it is that all read and to give feedback.

KC reported that the MPCF are to have a meeting in May where the Green Paper will be discussed and any highlights will be fed back to the group.[Afternote: this will be held on Tuesday 3 May at 10am – 12noon at the Medway Carers Centre, Canterbury St, Gillingham.]

RB stated that this subject needs a more detailed discussion and will be in the next meeting

A presentation is available and RB will send out

ALL to read and be fully prepared for next meeting


	ALL to note.

RB

ALL

	9.       Any other business

RB spoke of how at the end of March the National Transition Team will come to an end and thanked Chantal Homan and Natalie Trentham for their valued contributions in attending these meetings, and supporting Medway.

KC confirmed to the group that the multi-cultural event inviting Medway Ethnic Minority groups will be held 12th June 2011.

KC also reported that the Carers Parents Partnership Agreement will be circulated today and asked the group for feedback.


	

	10.        Item for next meeting

John Bosley to give brief presentation of work being done at Abbey Court

Young People who fall through the gap of continuing Social Care to Adulthood

‘Getting a Life’ Themed – Green Paper


	 

	The next meeting will be held on Thursday 12th May 2011 at the Joiners Shop Chatham Historic Dockyard 9.30am – 11.30am

(Subsequent meetings are as follows (all at 9.30am – 11.30am)

Thursday 16th June 2011  - The Joiners Shop

Thursday 21st July 2011    - The Joiners Shop

Thursday 8th September 2011   - The Elaine Centre

Thursday 20th October 2011      - The Joiners Shop

Thursday 1st December 2011    - The Elaine Centre

Thursday 12th January 2012      - The Elaine Centre


	ALL


� See footnote on page 2


� Group A: children and young people with Autistic Spectrum Disorder (who have severe learning disabilities or behaviour which is challenging) OR those children and young people whose challenging behaviour is associated with other impairments such as severe learning disabilities. Group B: Children and young people with complex health needs including those with disability and life limiting conditions with associated impairments such as cognitive or sensory impairments and/or have moving/handling needs and/or require special equipment/adaptations.
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