Commissioning and Workforce Development

‘Developing a deep understanding of the strengths, weaknesses and gaps in the skills and competencies of all the local children’s workforce is also a critical dimension of the commissioning role’

Medway’s Children and Young People’s Plan considers that 

“People who work with children and young people – as professionals or volunteers – play a critical role in supporting each child to reach their full potential… We believe that everyone who works with children and young people should be ambitious for every child and young person; excellent in their practice; committed to partnership and integrated working; respected and valued as professionals.”

Medway Children’s Trust Commissioning Framework makes the following commitment:

“The Trust will help shape both the workforce…so as to ensure the efficiency, effectiveness and long term sustainability of services.” 

Effective commissioning can be an important lever for raising workforce quality, and for driving forward whole workforce reform.  The quality of services for children and young people is dependent on the workforce.

Services can only meet children and young people’s needs if the people who deliver them have the right skills, knowledge and experience. Effective commissioning therefore needs to reflect a deep understanding of, and set high expectations for, the skills, knowledge and experience that those delivering the service will possess. This will enable service providers to ensure that staff are supported to work in new ways where appropriate, for example to promote more integrated working, as well as having opportunities for continuing professional development.

Commissioners need also to understand and appreciate the potential of our ‘hidden’ resources, such as those within our local communities.  Local people are often our best advocates for service development but need the right support and encouragement.  The Marmot review says ‘effective local delivery requires effective participatory decision making at local level.  This can only happen by empowering individuals and local communities’.
  IDeA refers to building on the assets and strengths of specific communities and engaging citizens in taking action to improve community health and well-being

Utilising these untapped resources can help to sustain service developments.
In addition to commissioning services, the children’s trust and the partners within the trust, may be commissioners of training for their local workforce, particularly multi-agency training.  This needs to be done in a way that complements regionally and nationally commissioned training, supports

integrated working, avoids duplication and ensures consistent quality across the workforce.  As part of implementing a local workforce strategy, Children’s Trusts also need to ensure that all parts of the workforce, whether in the private, public or third sectors, have access to the training they need to do their jobs effectively.

Areas for consideration

Link potential workforce activity to the tackling of key Trust challenges and priorities

Think about the current and future needs of the sectors of the workforce delivering your planned service.  What does your needs analysis tell you about the gaps in training and support for the sectors of the workforce involved in service delivery?  What synergies can be identified with the workforce planning and delivery already taking place?

When planning, develop approaches to commissioning that support effective workforce reform.  Workforce design (alongside other resources) should be part of your commissioning strategy.  

Workforce can also be optimised by carefully planning what is required to meet a set of outcomes or deliver a service - consider the optimum design of staff as part of the commissioning process.  It may be possible to change the number of staff or level of experience to improve the efficiency and effectiveness of delivering outcomes

The Children’s Workforce Development Council (CWDC) used a ‘one workforce’ framework to examine the workforce design – for a locality, service, set of needs, or whole local area - covering eight areas:

· Shared identity and purpose

· Common values and language

· Behaviours focused on positive outcomes

· Integrated working

· High quality and appropriately trained

· Complementary roles focused around children

· Capacity to deliver and keep children safe

· Outcome focus

Commissioning to optimise the workforce – a local example

Parenting

Medway Children’s Trust wanted to develop a common language for parental support and intervention and embed a common set of cultural values across disciplines, and undertook the following as part of the commissioning strategy for families:

Solihull Approach 
The ‘Solihull Approach’ is an integrated early intervention model for working with families affected by children’s emotional and behavioural difficulties. The approach provides flexible resource packs for practitioners to use in their work as the basis for both group and individual support. The Tier 2 service Children and Adolescent Support Team (CAST) provides training in the Solihull Approach, which is being rolled out to health professionals working in children’s services as well as across the council’s children and adults services directorate.
Positive Parenting Programme (Triple P) Training

Triple P training has been delivered to twenty practitioners within Medway and across various partnership agencies with the aim of increasing capacity to deliver evidence based parenting programmes and to foster different disciplines taking a common approach and having a shared perspective on 'good parenting' and appropriate interventions.
Children’s Trust Parenting and Family Support Framework

The framework aims to provide a comprehensive strategy for all Medway parenting support services that includes clear standards and principles for current and future service commissioning and delivery.

� Achieving Better Outcomes: Commissioning in Children’s Services, Commissioning Support Programme 2009


� Fair Society Healthy Lives – Sir Michael Marmot.


� A Glass Half Full is about an asset based approach to community developed, commissioned by the Improvement and Development Agency’s (IDeA) Healthy Communities Programme
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