Item  3

Medway Aiming High for Disabled Children

Strategic Partnership Board

30 August 2011

Commissioning Manager’s report

1
Short Breaks

Commissioning short breaks

· In line with LA procurement procedures, Invitations To Quote to be arranged for the services currently provided by each of the following providers, most of which have not so far been subject to competitive procedures.  Successful tenderers will be on a 3 year rolling contract:
· Borden Riding School
· Free2live Theatre workshops
· Kent Association for the Blind
· Me2 mentoring
· Royal Association for the Deaf
· Swingate School (Saturday club for children with autism)
· The contracts for the services provided by the following providers, which have been subject to competitive procedures, are being extended to the end of 2012-13:
· Carers First
· Crossroads Care Medway
· Medway MAGIC
· Discussions are ongoing about how best to commission the Quality Breaks (‘Bradfields’) service from 2012-13 onwards
Workforce development

· Training Diary for 2011-12 attached to this report as Annex 1 – funding £35k 
·  £3.5k provided from the short breaks capital fund for new furniture at the Medway Council/GMB training centre at Compass Centre, which will provide a key base for children’s workforce training
Improving information to families and practitioners

· A revamp of the Aiming High website to improve accessibility of information to families and practitioners is under discussion
· A revamp of the Children’s Trust website, to include more information about transition, is under discussion
· Short breaks service statement in draft – see separate item on agenda
Other developments

· Summer programme – see newsletter to be laid round the table
· Provider seminars are becoming the Medway Provider Forum – next meeting on 6 September, with a focus on workforce development
· Discussions in hand with Parklands on closer working between Aiming High-commissioned short breaks, and the S17 short breaks commissioned by Parklands
· MAGIC holiday caravan at Haven Allhallows Park up and running, following the successful bid by MAGIC to the Peoples Millions fund
2
Transition Planning

· Notes of the Transition Strategy Steering Group meetings held on 16 June and 21 July are attached as annexes 2 and 3
3
Wheelchair commissioning

· Wheelchairs to be included in the new NHS ‘Any Qualified Provider’ programme, where individuals have a choice of provider. The implications of this for the recommissioning of wheelchairs in Kent and Medway are being examined. 
4
Community Children’s Nursing Service

· A review of the Community Children’s Nursing service for Medway and Swale is being undertaken, which includes the COaST  (Children’s Outreach and Specialist) Team, the Learning Disability Nursing Team, the mainstream school nursing service and the Special School Nursing Team. One seminar has already been held, and a second is being held on 12 September. The aim is to develop a new model for Medway and Swale which reflects the principles in the NHS policy document ‘NHS at Home: Community Children’s Nursing Services’. 
Richard Barker

Commissioning Manager, Aiming High for Disabled Children

Annex 1

	AIMING HIGH TRAINING DIARY (as at 13.7.2011 more to be added)



	JULY
	
	
	

	14
	9.30am – 4pm
	Disability Awareness
	Compass Centre

	22
	10am – 4pm
	Race, Faith & Culture
	Gravesend Gurdwara

	28
	9.30am – 4pm
	Disability Awareness - For Play Team only
	Compass Centre

	
	
	
	

	SEPT

	6
	9.30am – 1pm
	Aiming High Provider Seminar
	Medway Innovation Centre 

	23
	10.30am – 2.30pm
	Challenging Behaviour 1 (for parent/carers)
	Compass Centre

	24 (Sat)
	9.30am – 4pm
	Disability Awareness (Medway Ethnic Minority Forum only)
	Compass Centre

	27
	10.30am – 2.30pm
	Challenging Behaviour 2 (for professionals)
	Compass Centre

	30
	9.30am – 4pm
	Disability Awareness
	Compass Centre

	
	
	
	

	OCT

	13
	9.30am – 3.30pm
	Sleep Difficulties Workshop (for parent/carers)
	Compass Centre

	21
	10.30am – 2.30pm
	Challenging Behaviour 3 (parents/professionals)
	Compass Centre

	20
	9.30am – 4pm
	Disability Awareness 
	Compass Centre

	
	
	
	

	NOV

	1
	10.30am – 2.30pm
	Challenging Behaviour 1 (for parent/carers)
	Compass Centre

	2
	10.30am – 2.30pm
	Challenging Behaviour 2 (for professionals)
	Compass Centre

	16
	9.30am – 1pm
	Sleep Difficulties Briefing (for professionals)
	Compass Centre

	22
	10.30am – 2.30pm
	Challenging Behaviour 3 (parents/professionals)
	Compass Centre

	11
	9.30am – 4pm
	Disability Awareness 
	Compass Centre

	28
	9.30am – 4pm
	Disability Awareness 
	Compass Centre

	
	
	
	

	DEC

	12
	9.30am – 4pm
	Disability Awareness 
	Compass Centre

	
	
	
	

	JAN

	16
	9.30am – 4pm
	Disability Awareness 
	Compass Centre

	20
	9.30am – 3.30pm
	Sleep Difficulties Workshop (for parent/carers)
	Compass Centre

	
	
	
	

	FEB

	8
	9.30am – 4pm
	Disability Awareness 
	Compass Centre

	28
	9.30am – 1pm
	Sleep Difficulties Briefing (for professionals)
	Compass Centre

	
	
	
	

	MAR

	13
	9.30am – 3.30pm
	Sleep Difficulties Workshop (for parent/carers)
	Compass Centre

	21
	9.30am – 4pm
	Disability Awareness 
	Compass Centre

	
	
	
	


Annex 2

Medway Aiming High for Disabled Children

Minutes of the Transition Strategy Steering Group

Held on 16th June 2011 at 9.30am at The Joiners Shop – Chatham Dockyard

Present

Richard Barker (RB) Commissioning Manager, Aiming High

Cathy Cackett (CC) Team Manager Strood Integrated Health & Social Care Team

Keith Clear (KC) Co-Chair Medway Parent and Carers Forum

Jill Gammon (JG) Project Officer Aiming High Minutes taker 

Jo Kavanagh (JK) MILAC Group Manager

Julia Layzell (JL) Head of Nursing Adult Medicine, Foundation Trust

Beth Peal (BP) LDPB Co-ordinator

Karen Pye (KP) Self Directed Support Co-ordinator

Simone Miles (SM) Medway Youth Trust

Kerry Rabey (KR) Learning Disability Team Manager

Mazella Waters (MW) Representative of MPCF 

In attendance

Rachel Britt  Senior Housing Strategy & Development Officer

Apologies

Mary Brennan, Didge Eldred, Clare Fagg, Nigel Leonard, Liz Nicholas & Wendy Irons.

	Item
	Action by

	1         Chair

            In the absence of the Chair and Vice Chair, Richard Barker took       the Chair

	

	2        Report from Simone Miles Medway Youth Trust
SM Give a brief overview of the work of the Medway Youth Trust 

MYT delivers Connexions services in Medway under contract to Medway Council

Connexions is a service for all 13-19 years old and those up to the age of 25 with learning difficulty and disabilities

MYT has a good track record in meeting NEETs targets.  New government targets were set last year but MYT are well on course to meet these.

The service provides information, advice and guidance to help young people make a smooth transition to adulthood and working life.

MTY employ Guidance Personal Advisers & Intensive Support Personal Advisers. They are professionally qualified to work with young people and offer a range of support on careers, jobs, training, learning and work as well as health, money, relationships or housing issues.

There are two centres one based in Chatham and the other called the Hub is based at Gillingham.

MYT work closely with local employers providing a service to help create apprenticeships, and advertising their vacancies.  MYT help YP prepare for employment, offering support with CV building, interview preparation and employment readiness.

This is often met with a culture shock for the YP as many don’t have basic work readiness skills i.e. communications skills, timekeeping, and work ethic. With the help and guidance from MYT many are prepared for the working environment.

MYT is piloting a new Government programme  - the National Citizenship Project.  A project highlighted by the Prime Minister.  The projects will run in Chatham, Strood and Gillingham and are for year 11 students between July and September.

This was greeted with great interest from the group and SM was asked various questions on how to apply, how is this being publicised and can YP still apply?  SM answered by application, gone out to all schools and yes can still apply.  SM stressed that again Connexions were only given a 3-week window to publish and set up this project. It was confirmed that YP with disabilities were welcome, and indeed a group of YP from Bradfields were to participate.

Another project run by MYT Step Forward to Learning – a 13-week programme to support Young Parents back into learning and employment was discussed.

SM then outlined where MYT is now as many other Connexions in other areas have been cut back significantly, but in Medway it was hoped that much of the service for vulnerable young people could be retained. The Education Bill has changed and now MYT are in competition but they are working hard in developing packages to secure future contracts. The general feeling is positive for the future.  

RB thanked SM for giving the group a useful picture of the work being done by MYT.


	

	3          Minutes of the last meeting

The minutes of the meeting held on 12 May 2011 had been circulated.
RB reported on the Lead Professionals/Key Worker group’s first meeting held 9th June 2011 and the notes were circulated to the group. 

JM informed the RB that it might be worth contracting Jacqui Moore rather then the SEN Assessment team in relation to SENCO training and development.

RB informed the group that he was passing the comments of the group on the SEN and Disability Green Paper to Juliet Sevior for incorporation in the overall Council response.

The minutes were AGREED as a true record


	

	4          Matters Arising

A draft strategy participation strategy for involving young people with disabilities in the development and implementation of the Transition Strategy was circulated to the group.

The proposal was discussed 

The approach to involving YP outlined in the paper was AGREED.


	

	5          Pathways to Getting a Life – Housing Pathway: Strategic  

discussion.

The Getting a Life Housing Pathway had been circulated.

RB welcomed Rachel Britt from the Housing Strategy Team to the meeting.

Rachel Britt tabled copies of the DoH Housing Pathway, and gave the group a brief presentation of the Housing Pathway document. A new Housing Strategy was under development, and transition would be fully incorporated within this.

It was reported that many YP with Learning

Disabilities were not getting the right information on housing benefits.  This pathway should help to resolve this.

After a full discussion, it was AGREED:

1. To recognise the difficulties that parents experienced in considering issues such as housing, implying as they do that their son or daughter would be leaving home.

2. That training and awareness-raising was needed for all professionals on housing matters and that the MYT housing specialist (Angie Gillett) be linked in to this

3. That the MYT housing drop in advice service be developed in conjunction with Medway Housing Strategy Team.

4. That the Housing Register Form should be re-drafted to make the language more accessible.

5.That schools be encouraged to include housing within the curriculum – Rachel Britt to be invited to attend a Special Headteachers’ meeting.

6. The Aspirations for Life toolkit to be linked in to this work.

7. That information flows about housing need should be improved, and this should be facilitated through the Medway Transition Database Hub.

RB thanked Rachel Britt for her presentation and the group invited her to attend the September Transition Strategy Steering Group meeting to update them on the progress of the Housing Pathway


	JM to arrange

JG to Sept meeting

Actioned

	6.       Transition Protocol & Pathway

1) The draft transition and protocol and pathway documents had been circulated

RB went through key points.

After discussion, it was AGREED that the documents should be signed off and now use as working documents.

2) to consider the draft protocol for progression of young people from fostering to shared lives – to follow (Elena Lovesey to send RB document for discussion) 


	Item for next meeting

	7.        Transition Operational Group (TOG) 

KR gave the group an update on the last meeting held on 20th April 2011

The last meeting minutes were circulated to the group.

It was discussed at the meeting that there still is a problem with YP becoming known to adult services at a late stage, who have not been captured before.  The group discussed the database Impulse.  It has been recognised as a major problem and changes are in place to help solve these problems. JM undertook to arrange for a list of residential placements to be sent to KR for discussion at TOG.

Another issue of concern was other LAs sending families out of their area into Medway.  

FE college courses were discussed, as many YP were experiencing signing on for 3 years and then after a 1yr been told they were not meeting the right requirements – this was causing lack of self esteem & self confidence for the YP.

SM spoke of work been done with Alison Gardener of MKC at looking at work being done in Hastings to help support these YP in completing their courses.  Preparation work and extra support mechanism will hopefully be put into place next year.

A discussion was then held on Mid Kent College vs North West Kent College (Gravesend).  Many YP were favouring  North West Kent as it was felt the facilities were better, with the Mid Kent Medway campus building being seen as too big.  Independence training for the YP was discussed as its important to many YP that they know their routes/times/agendas. There had been a successful Bradfields/MKC transition project, and there were rising numbers of Bradfields students transferring to MKC at 16 rather than going to the Bradfields FE unit. Travel costs were discussed and the costs of course fees.

RECEIVED.


	JM

	8.       A.O.B

KC spoke of one issue coming from Parents at the MPCF coffee mornings on the process of receiving Direct payments.

RB reported to the group of work being done on looking at personnel budgets and direct payments.

KR talked through the process and explained about timeframes of all the pre-work that has to be done before parents receive direct payments.  Unfortunately it is not an overnight process.

MPCF to inform parents that they must start the process early.


	KC



	9.      Items for next meeting

Keith Clear to give report 

To consider the draft protocol for progression of young people from fostering to shared lives

The next meeting will be held on Thursday 21st July 2011 at the Joiners Shop Chatham Historic Dockyard 9.30am – 11.30am

(Subsequent meetings are as follows (all at 9.30am – 11.30am)
Thursday 8th September 2011   - The Elaine Centre

Thursday 20th October 2011      - The Joiners Shop

Thursday 1st December 2011    - The Elaine Centre

Thursday 12th January 2012      - The Elaine Centre


	KC

All


Annex 3

Medway Aiming High for Disabled Children

Minutes of the Transition Strategy Steering Group

Held on 21st July 2011 at 9.30am at The Joiners Shop – Chatham Dockyard

Present

Richard Barker (RB) Commissioning Manager, Aiming High

Mary Brennan (MB) Head of Nursing – Children Medway FT

Cathy Cackett (CC) Team Manager Strood Integrated Health & Social Care Team

Keith Clear (KC) Co-Chair Medway Parent and Carers Forum

Hannah Finch (HF) SLT, Medway Community Healthcare

Dick Frak (DF) Medway Council – Mental Health Commissioning

Jill Gammon (JG) Project Officer Aiming High Minutes taker 

Elena Lovesy (EL) Senior Practitioner Shared Lives

Beth Peal (BP) LDPB Co-ordinator

Karen Pye (KP) Self Directed Support Co-ordinator

Kerry Rabey (KR) Learning Disability Team Manager

Mandy Wickison Shared Lives

Apologies

Didge Eldred, Clare Fagg, Wendy Irons, Julia Layzell, Jane Marriott, Simone Miles, Liz Nicholas, & Majella Waters

	Item
	Action by

	           Chair

            In the absence of the Chair and Vice Chair, Richard Barker took       the Chair

	

	1       Report from Keith Clear Medway Parent Carers Forum
KC gave a brief overview of the work of the Medway Parent Carers Forum

The Medway Parents and Carers Forum was formed about 3 years ago under the Aiming High banner and is a group to help bring together the parents, families and carers of children and young people with a variety of additional needs to have a voice within Medway.  The Forum is run by parents for parents, with support from Medway Council and other organisations.

There is a website (which is currently being updated) and a newsletter produced regularly.  

Focus groups are held regularly where various groups are invited to attend. Last week it was a therapy meeting and in September Robin Maxted and Karen Pye are attending giving the group a briefing on direct payments how to apply who can apply etc. In November 2011 Ruth Patterson is attending from Mental Health. Please let Keith know if any interest in attending."
 

Website  www.medwaypcf.org.uk  e-mail is medwaypcf@googlemail.com  

 
On Sunday 12th June 2011, a multicultural awareness raising event was held by the MPCF in conjunction with the Medway Multi Ethnic Forum and Carers First, and was judged a significant success 

The Forum offers parents ‘Parents Participating Confidently’ courses enabling parents/carers to gain confidence in attending meeting with professionals, so they can raise awareness of what support/services are needed and to work in partnership with those who provide these services and support.  It has been known that dealing with professionals has not always been supported in the past but its getting better. The Forum was offering another course in September and aimed to offer something similar for professionals in the near future.

Regular coffee mornings are held with a good representation with a new member from High Halstow joining MPCF taking the forum to new areas in Medway.

Hannah Finch invited a member of the MPCF to attend their next ‘equipment group meeting’ being held in Kingshill or Whitstable for dates and information contact Clare Fagg

RB thanked KC for giving the group a useful picture of the work being done by MPCF and thanked Keith and his colleagues for the good work being done by the Forum in bringing essential information through to other partnerships of what young people and parents want.


	

	Item 2 Foster Care to Shared Lives Transition Protocol 

The Shared Lives Transition Protocol had been circulated to the group.

Elena Lovesy & Mandy Wickison briefed the Group on the Shared Lives scheme.

The Shared Lives scheme is a service to provide information for foster carers when the YP is 17 years old and in principle meets the eligibility criteria for Adult Services, so that foster carers can make a choice about applying to become a Shared Lives carer.  It helps give the choice for the foster child when reaching adulthood (18yrs) an opportunity and choice to remain with their carers on a shared lives basis. There were normally between 1-5 young people transferring annually.

The problem of late referrals was discussed by the Group.  The Protocol was intended to help with getting professionals on board earlier.

EL reported that Shared Lives had been set up for learning difficulties, and had not been commissioned so far to provide for people with mental health difficulties.

The group asked if the protocol would have ‘an easy read version’ EL said that there was.  A flowchart was suggested and EL agreed this would be useful to include.

KC asked whether EL & MW would like to attend one of the MPCF coffee mornings – EL & MW agreed to attend.

The document was ENDORSED by the Group, subject to the following comments:

· Names of organisations and teams which had signed up to the Protocol to be listed early in the document

· The document to indicate at the beginning that it was set within the context of the overarching Medway Transition Protocol and Pathway (and to be cross referred in these documents)

· The transition process section to include a flowchart

RB thanked EL & MW for their presentation.


	 

	3         Minutes of the last meeting

The minutes of the meeting held on 16th June 2011 had been circulated.

Item 7  - Wording to be changed in fourth sentence to say ‘maybe sending families out of their area’

And in last paragraph wording amended to say ‘that the NWK college facilities are better suited to their needs’.

The minutes were AGREED as amended.

	

	4          Matters arising

HF asked what NEETs meant – Not in Education, Employment or Training – in future to make sure acronyms are explained.

HF asked about the Transitions meeting when they take place – schools arrange these but it was suggested HF contact SM to liaise with.

(5) BP informed the Group that the Housing Pathway document had been completed. Rachel Britt had met with the Special School Headteachers 

(7) Continuing action: JM to arrange for a list of residential placements to be sent

RB reported that he would be arranging a meeting to follow up the discussion regarding links with Mid Kent College (MKC), to include Alison Gardner from the MKC and Stephen Harvey from the LA. It was agreed that the following would be invited to the meeting: KR, KC, BP and Clare Fagg.

HF to talk to Alison Gardener about LD children attending colleges.
	All

HF

JM

RB/JG

HF

	5          Transitions Protocols

A revised Medway Transition Protocol document had been circulated.

RB reported that the Transition Protocol Task & Finish group had met on 20 June subsequent to the last Transition Strategy Steering Group meeting and had suggested some further changes to the Protocol document. 

RB has incorporated all amendments and additions into the document and outlined these to the Group.

The document is to be published on the Website and will always be a working document with regular updates.

The revised document was AGREED.


	RB to circulate and post on website

	6          Information Plan

Medway transition information plan & ‘Moving on: Planning for the future – The transition journey’ documents had been circulated.

RB briefed the group about the documents.

The group was asked to consider the plan and approve.

In discussion it was noted that it would be useful for professionals to have these on the Website ready for them to download when meeting with the parents.

The group was split into pairs and asked to consider the key information requirements for parents and young people in relation to transition. Examples of other LA guides and leaflets were tabled.

Key points raised: -

‘Time to Think’ document by Southwark Council

Was considered good as it was ‘user friendly’ visually bright and vibrant – there was space to write notes on, a very interactive document and was aimed for the Young People. 

Transition Pathway – What should you do next? Birmingham City Council

Good what’s going to happen document for parents good pictures/bullet points and flow chart. Good quick guide.

‘Transition and Young People with Disabilities’ document East Sussex Council

Good as a leaflet style (small handbook A5) gave basic information – use as 1st thing dip dip style for earlier stage of thinking of transitions.

A3 Transition Pathway – Hants Council

First reaction; good to use as poster its not too wordy but more for professional use not YP or parent.  Initially thought was best as it caught the eye would be good on School & Hospitals poster boards

Could be use as a game for parents and help trigger where they are in their transitions. YP’s can see quite clearly the different stages and not be bombarded all at once.

Transitions Matters Document – Oxfordshire Family Support Network

Initial reaction was too wordy/information overload and maybe considered a bit too technical and time consuming which could put people off. Updating could be issue too, but is a very useful ‘what’s going to happen’ document.

Considering our document (Moving on: Planning for the Future)-

Text could be slimmed down; use of bullet points, more user friendly language, eg Housing/Homes Unemployment/Jobs. More room for writing, pictures.

How parents get the information.  Information comes easier from other parents – parents often value information from other parents more. Suggestion of a DVD with a small talk from YP and parents.  Networking sessions. A Website to be set up with a link to YP and Parents talking of their experiences. Problem could be not all still have access to Websites.

RB circulated ‘Where do I go from here’ (West Sussex) document to the group, which provided information about services and sources of support for parents of children (of any age) with disabilities.

Key points raised: -

Useful contacts in one place

Good for parents and professionals

Says what it needs to

Got all facts needed.

Useful to have on desks

All agreed that this was a useful document.

RB thanked the Group for all the comments, and indicated that he will be reviewing all points raised, will take forward, amend the plan and will send out to the group.

HF handed a paper copy to RB of points raised from the Medway Community Healthcare, Children’s Therapy Team.


	RB



	7         Transition Operational Group (TOG)

The minutes of the TOG meeting held on 8 June had been circulated

KR gave the group an update on the last meeting held.

Meeting was not the usual general meeting as uncompleted lists were the main discussion for gathering forecasts and who meets eligibility/criteria.

It had been agreed that the housing and employment position of each case reviewed by TOG would be covered, with a reminder on the agenda.

RECEIVED.

	

	8          Review of Medway Transitions Strategy 2010-12

A copy of the Strategy had been circulated.  

The Group reviewed section six: action plan page 12 of the document, and the position was noted.

The overall picture was one of good progress on most of the actions, albeit with a somewhat slower timescale than anticipated in the Strategy.

RB to update and issue.


	RB

	9         Items for next meeting

RB gave update on Transition Database – technically on track and few issues on the data sharing in discussion with the legal team.

There was a raised concern that the new ‘Better for Less’ programme are talking of taking away the number of databases Medway uses but the Transition database is not just a LA run database, and collated information from other databases, rather than being a database in itself.

KC spoke of concerns raised at the last parent’s forum of problem parents face when YP reach puberty. ‘Mental Health issues’ What services are out there for them?

A discussion by the group was held around CAMHS (Child and Adolescent Mental Health team) and CAST (the Child and Adolescent Support Team).

RB to invite Sheena Bolland, CAST Manager, to the next meeting

Dick Frak to give a small overview and outline to the group at the next meeting on Adult Mental Health Services and links with CAMHS. RB to circulate the CAMHS/AMHS transition protocol


	RB

DF

RB

	10       A.O.B.

KC reported on the Peters Place project  for a hospice for young adults.  Next meeting to take place Friday 22nd July and how it would be good that someone from Health could attend.  MB – too late to attend this meeting but asked how to find out about next dates?

KC advised the Website.

It was reported that the Ellenorlions Hospice at Northfleet offer palliative care for young people and that there is talk of the Wisdom Hospice in Medway having 3 rooms put aside for YP.  KC to give Peters Place project contact details (Amanda Kenney) also in talks with Demelza House the possibility of extending for YP.  AM is looking at all other alternatives.

MB gave her apologies for the next meeting

The next meeting will be held on Thursday 8th September 2011 at the Elaine Centre Strood at 9.30am – 11.30am

(Subsequent meetings are as follows (all at 9.30am – 11.30am)
Thursday 20th October 2011      - The Joiners Shop

Thursday 1st December 2011    - The Elaine Centre

Thursday 12th January 2012      - The Elaine Centre


	KC

All
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