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1. Introduction

1.1
The purpose of this report is to give an overview of the work and achievements of this partnership board to date. The Parenting and Family Support Partnership Board is a well established board and there has been a wide representation of partners from all statutory and voluntary organisations across Medway.

2. Background

2.1 
The key priorities for this board have been embedded in the Children and Young Peoples Plan and were agreed as: 

Priority 1 Keep Medway’s most vulnerable children safe, by embedding safeguarding improvements and minimising incidents of child abuse and neglect.

Priority 2: Give Medway children the best possible start in life, with high quality early childhood services delivered through Sure Start Children’s Centres in every community.

Priority 3: Safeguard the future wellbeing and life chances of the babies of very young parents.

Priority 4: Reduce obesity, smoking and alcohol consumption, through promotion of healthy lifestyles among children and young people, and their families.

Priority 5: Commissioning evidence based parenting programmes: this activity supports a range of CYPP priorities

3. Advice and analysis

3.1
Common Assessment Framework

There is ongoing work regarding the implementation of the Common Assessment Framework (CAF). The Partnership Board has ensured all partner agencies are signed up to and are using CAF as a multi–agency planning tool, to better identify needs and to intervene in a targeted and timely way. Free multi-agency training for practitioners has been rolled out since October 2009 on 3 levels; Awareness, Assessor and Lead Professional. There has been good uptake and a good spread of attendance from all agencies. Preventative funding was allocated to the CAF team which was used to design leaflets for schools, children and parents raising awareness about CAF and how this professionals could use this process to help support them.  

3.2 
Children’s Centres
The Children’s Centres capital programme has reached its completion of developing a Sure Start Children’s Centre in every community. Reconfiguring local early childhood services across all agencies has been implemented to maximise the impact of these facilities. This has been achieved through the co-location of services for health, early years and other support services. Planned delivery of infant massage and parenting classes for parents/carers of under fives via children’s centres as recommended by the commissioned needs analysis commenced January 2010.

3.3      Family Nurse Partnership Programme
The FNP team has been operating since July 2009 providing a research based intensive parenting programme to teenage mothers. The service has now recruited its full capacity of clients of 112 and the Family Nurses will continue to work with them until the children are aged 2 years. Medway is part of a national programme testing this type of parenting intervention and a large amount of data is collected to demonstrate the whether the outcomes are being achieved. The first full data report from the national team has been published and below is a summary of some of the key areas showing the general demographics and characteristics of the FNP clients. 

· 45% of clients were enrolled onto the FNP programme by 16 weeks gestation.

· 41 (55%) of clients initiated breastfeeding.

· 23 (38%) clients smoked in the last 2 days at 36 weeks pregnancy. 

· Most clients have a very low income.

· 29 (47%) were not in education, employment or training at enrolment onto the programme.

· 74% of clients have 5 or more GCSEs ; 30% have 5 or more GCSEs grades A-C and 14% have no GCSEs at all. 

· The majority of clients (85%) were aged between 17 and 20 at enrolment. 

· 1% of clients reported they drank excessively in the last 14 days at intake and 3% that they used illicit drugs in the last 14 days at intake.

· 59% of clients do not live with their partner, though almost all had a current partner (85%), which for most (94%) was the biological father of the baby.

3.4 
Healthy Choices
The Public Health teams were invited to present their current service provision and gaps to the board in February 2010. Following this it was decided where the gaps were and what this board could action as part of the whole parenting agenda. Gaps included a lack of services for 13- 18 year olds with weight issues and stopping smoking services for parents. Quick wins for this was to utilise some of the Children’s Centres out of hours to run groups for stopping smoking. An analysis and mapping of current services for teenagers with weight issues is to be undertaken to establish what the gaps are.

3.5 
Parenting Strategy 

Following the needs analysis and review of parenting programmes which was commissioned in May 2009, a parenting commissioning strategy has now been developed. The aim of the strategy is to set out Medway’s vision on parenting support and to give a comprehensive overview of Medway’s commitment to supporting parents and achieving positive outcomes. This document draws together current service provision and sets out a standard approach that all organisations should adopt in terms of working with parents.

It outlines the need to have evidence based parenting programmes and in Medway we have commissioned ‘Triple P’ as the preferred course. Currently there are a number of staff trained to deliver this programme from health, education, social care, early years and extended services. The impact of the programmes will be monitored centrally by evaluating the outcomes. Each service will manage their own local programme and embed it into their current service delivery.

The strategy will be underpinned by a ‘parent’s charter’ setting out what parents can expect from services and what is expected of parents. A parenting framework has also been developed demonstrating the levels of interventions and which services provide each type of parenting programmes and support. This is further supported by a comprehensive guide to current services their target groups and referral routes. 

One key area where there is a significant gap in provision is ante-natal education. The Department of Health has produced a report ‘Pregnancy, Birth and Beyond’ outlining a research based project which identifies what users would like in term of ante-natal support. This focuses on taking a community based approach, delivering a range of services from Children’s Centres to support parents. A project group will be set up to develop a local programme for Medway based on the finding from this report.

The parenting strategy will be circulated more widely to other key stakeholders for further comment and inclusions before being tabled at the Children’s Trust Board meeting for approval.

4. Consultation

4.1
It was agreed that in order to develop the Parents Charter as part of the strategy, users will be consulted. A project group will be set up to engage parents in the development of this and how it will be implemented and launched across all the relevant organisations in Medway.

5. Implications for Looked After Children

5.1
Within all of the priorities for this partnership board, Looked After Children is identified as one of the key vulnerable groups who will have specific needs. 

6. Financial and Legal Implications

6.1
The roll out of the ‘Triple P’ Parenting programme will be monitored and evaluated centrally in terms of achieving outcomes and its long term effects on the families it reaches. From this decisions will be made as to whether training of additional staff is required to roll out this parenting programme more widely if the demand for it demonstrates it is making a significant impact. Costs of training 20 staff to deliver this programme are approx £28,000.

7. Recommendations

7.1 The content of this report to be noted.
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