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PREVENTING AND REDUCING THE LEVEL OF NEET IN MEDWAY

Author: Graham Clewes, Chief Executive, Medway Youth Trust

1. Introduction

Consideration of the issue of NEET prevention and reduction has been within the remit of the 14-19 Strategy Forum and more recently within the Integrated Youth Support thematic group of the Children’s Trust Board. It is also a key area of concern for the Youth Offending Team Board. 

The learning from across the country is that reduction in the level of NEET is most likely to happen when there is a ‘whole service’ approach. No single agency can achieve this alone. 

Hence in March 2009, Medway Youth Trust brought together a NEET Strategy Group where multi-agency support is engaged in developing practical but effective strategy and actions. The final draft of the resultant new Medway NEET Strategy is appended and should be read as part of this report. It has been welcomed by the IYS Group and the 14-19 Strategy Forum and is now presented to the Children’s Trust Board for endorsement and to champion across all agencies. The strategy document was given positive feedback following the recent Ofsted NEET Good Practice during July 2009.

Current NEET data analysis will be tabled and shared at the meeting. 

2. Background

Engagement in learning and educational attainment is critical if young people are to make a success of their lives.  Being NEET is an enormous waste of a young person’s potential, their contribution to their community and to the competitiveness of the economy. Evidence shows that spending time NEET is a major predictor of later unemployment, low income, depression and poor mental health (DCSF NEET Strategy 2007).
NEET (Not in Education, Employment or Training) is not a descriptor of young people, it reflects their position at a given time. The prevention and reduction of NEET is a whole system requirement placing shared demands on local authorities, Connexions services, schools, FE, training providers, the LSC, JobCentre plus and the third sector. Connexions services have lead responsibility for the reduction and prevention of young people who are Not Known. The key measures in both categories relate to 16-18 year olds. 

During 2008, both data levels increased significantly and over time. The level of NEET increased from 5.8% in April 2008 to 9.4% in December 2008. Similarly the level of Not Knowns increased from 4.5% % in April 2008 to 11% in December 2008. Both levels at 14th August 2009 have now been reduced to 8.4% and 3.7% respectively.
Very often, it is complex and systemic issues that lead to young people disengaging from education; this disaffection can start early in their lives. For some this is within their school career, for others the circumstances of their lives present significant barriers to sustained engagement and learning. 

NEET numbers in Medway are too high. Meeting our January 2010 targets demands collective leadership. That is why we have within the strategy group looked again at different existing plans to make sure: 
· There is a robust tracking system to identify those who are NEET or at risk of becoming so
· There is suitable learning provision in every part of Medway that meets the needs and aspirations of all young people
· That every young person, including Medway’s most vulnerable young people, has access to the guidance, support and opportunities they need. 
· There is a ‘whole system’ approach; that our different plans, actions and programmes approaches are coordinated to achieve maximum effect.
The strategy is a self-explanatory document and hence this is a short report to avoid repetition. The strategy aims to improve collective performance and strategic oversight of this issue.

During July 2009, Medway experienced an Ofsted NEET Good Practice Inspection, one of a number of local authority areas to be chosen by Ofsted. The feedback was very positive and the inspectorate found and observed a wide range of good practice in Medway. Hence, this strategy is not starting from a stand-still position; it is seeking to build on that which works and to strengthen areas identified for improvement. The action plan is a working document and will be kept under constant review.  

3. Advice and analysis

This report seeks to share the work of the NEET Strategy Group with the Children’s Trust Board and to seek endorsement of the Medway NEET Strategy. This championing role is particularly important given the cross agency roles and because the strategy is seeking to develop sustainable plans including engagement with children in key stage 2. 

The work of the strategy group is now shifting from development of this plan towards implementation of the action plans. Sustainability requires continued commitment by all partners and this is currently in place but will be monitored and kept under scrutiny. The continued commitment is absolutely vital to ensuring the ‘whole system’ response. 

4. Consultation

The strategy group is very encompassing of partners’ views and experiences. It is a process that has been led by Medway Youth Trust.  Through the Trust, young people have been directly consulted but the strategy carries an inherent commitment to ensuring the voice of young people. 

5. Implications for Looked After Children

Looked after children are a vulnerable group at higher risk of becoming NEET and hence are particularly targeted for support. Medway Youth Trust has assigned a full time Connexions Personal Adviser who works within the social care team working with young people in care and leaving care. 

The Corporate Parenting Board receives data updates about the level of care leavers making positive progression in to employment, education and training. 

In addition to Connexions services, the Medway Youth Trust operates a bursary scheme that provides grants designed to assist looked after children with their educational achievement and progression.

6. Recommendations

That the Children’s Trust Board endorses the Medway NEET Strategy and that regular updates are shared within the Board to ensure the whole system approach is maintained.  
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‘every child in Medway should have the opportunity to make the most of his/her promise and potential’

Medway Children & Young People Plan 2009-2011

	Understanding the Jargon

· CCIS: Client Caseload Information System. This is the operational and technical framework for the delivery of Connexions services. CCIS specificy the key requirements for operations within Local Authorities.

· EET: used to describe young people who at a given time are in employment, education or training. There are different categories of being EET

· NEET: describes young people who at a given time are not in employment, education or training. There are different categories of being NEET

· Not EET or NEET: some young people are categorised as neither in EET or NEET. These include young people in custodial institutions and asylum seekers

· Intended Destinations: this is where a young person intends to move to following the completion of compulsory education. The CCIS record must indicate where the young person intends to be in September

· Not Knowns: describes young people who have no known destination

· September Guarantee: the commitment to all young people of an offer of learning by the end of the September after they reach statutory school leaving age. In 2009, this has been extended to all 16 and 17 year olds.

· Currency: This is the current status of a young person. Each definition of status (eg; educated at home) has a DCSF requirement for a minimum frequency of follow-up with the young person. If the follow-up does not take place within the minimum period defined in the CCIS, the young person’s currency is deemed to be expired. This is known as Currency Expired.
· Vulnerable groups: the DCSF monitors performance to support cross Government department targets to help vulnerable groups. Our Children & Young People 2009-2011 commits to ensure the gap between vulnerable young people and the Medway cohort narrows


Section 1: Our Strategy_____________

Our Vision

1. Every child in Medway should have the opportunity to make the most of his/her promise and potential
. Each child should get the support they need to grow in confidence, helping them overcome barriers in their lives, to be the very best people they can be. They will learn to help others and develop the qualities they need for a fulfilling and happy adulthood 
. 
2. Every young person in Medway needs opportunity to progress; to be fully equipped to play an active role in society and gain the skills they need to enter the labour market and maximise their potential. 

3. There are established, exciting regeneration plans for Medway to be a place of learning and enterprise with the economic and social development it brings. Ensuring that young people are engaged, equipped and ready to embrace these opportunities is a key aspect of planning within Medway. Different strategies to prevent and reduce levels of young people who are NEET have been in place for some time, most notably in the 14-19 plans. 

4. This Medway NEET Strategy has been developed now to support this vision and to bring renewed vigour in a difficult economic period to the prevention of young people becoming NEET. It builds on the wide range of commitments and existing NEET prevention and reduction work throughout.Medway.

5. We have intentionally developed a five-year strategy to reflect the fact that the current cohort of Year 7 young people will be the first to remain in compulsory learning until the age of 17.

Why a NEET Strategy Now?

6. NEET numbers in Medway are too high. Meeting our January 2010 targets demands collective leadership. That is why we have looked again at our different existing plans to make sure: 
· We have a robust tracking system to identify those who are NEET or at risk of becoming so
· There is suitable learning provision in every part of Medway that meets the needs and aspirations of all young people
· That every young person, including Medway’s most vulnerable young people, has access to the guidance, support and opportunities they need. 
· We have a ‘whole system’ approach; that our different plans, actions and programmes approaches are coordinated to achieve maximum effect.
7. We recognise that too many young people in Medway are becoming NEET and missing out; we want to improve performance. We will provide young people with the support they need to ensure they achieve positive and sustainable outcomes.
8. Engagement in learning and educational attainment is critical if young people are to make a success of their lives.  Being NEET is an enormous waste of a young person’s potential, their contribution to their community and to the competitiveness of the economy. And evidence shows that spending time NEET is a major predictor of later unemployment, low income, depression and poor mental health
. 
9. Very often, it is complex and systemic issues that lead to young people disengaging from education; this disaffection can start early in their lives. For some this is within their school career, for others the circumstances of their lives present significant barriers to sustained engagement and learning. To embrace the complexity of the issue, this NEET Strategy is championed by the Children’s Trust. Recommendations will feed in to the 14-19 Strategy Forum and the Integrated Youth Support Board. 
10. Sustained NEET reduction is most likely to happen when there is a ‘whole service’ approach. No single agency can achieve this alone. Hence, Medway Youth Trust has brought together a NEET Strategy Group where multi-agency support is engaged in developing practical but effective strategy and actions. 
Strategic Fit with Other Plans

11. In 2007 the Government (DCSF) published a national NEET Strategy. It followed this in 2008 with a Toolkit that clarified roles and responsibilities of different partners and shared best practice examples. This strategy seeks to incorporate and build on this useful toolkit in the unique context of Medway.

12. Locally in Medway, this strategy supports the ‘Succeed in Learning’ strand of the Children & Young People Plan 2009-2011; it shares the aim that Medway will be a place where all children enjoy learning and leave school with the qualifications, personal achievements, skills and motivation to succeed in their adult and working lives
. 

13. The transition of responsibilities for funding post 16 learning from the Learning & Skills Council to Medway Council from April 2010 and the formation of the Young People’s Learning Agency is important additional context for this strategy in the future. 

14. Specifically, this strategy fits with the following plans and work:

· Medway Regeneration plans

· Children & Young People’s Plan 2009-2011

· 14-19 Plans 2007-2013, particularly within the strategic aims for participation and progression

· Teenage Pregnancy Strategy (NI 112, NI113, PSA14)

· Youth Offending Team Strategy (NI45 and NI19)

· Housing Strategy

· Improving educational attainment (NI 75, NI 75, NI 101) 

· Increased participation in positive activities (NI 45)

What we Aim to Achieve

15. It is a key part of this strategy that the circumstance of each young person who is NEET or likely to be NEET is known and understood. Our commitment to achieving meaningful outcomes for young people requires much more than simply management of data. This commitment is rooted in our vision for young people.

16. Medway is still building from an historical reliance on the dockyard and related industries for employment. The Medway economy is dominated by SMEs and whilst transport links to London are good, aspirations can be low and there is reluctance among many young people to travel out of the area for employment. Parts of Medway are rural and young people can experience isolation from education, employment and training employment opportunities.

17. Our shared aspiration is that no young person in Medway should be NEET. However, with this local economic picture and in the context of a global downturn our aspiration will take a mammoth effort, considerable time and significant resources to achieve.

18. A target level of 16-18 year olds who are NEET was agreed with Government in 2004 long before the economic downturn
. The level of NEET is measured using a three month average (November-January) and then expressed as a percentage of the total number of 16-18 year olds in Medway. The PSA2 performance expected in Medway for 2009 is 5.8%. At the end of June 2009, the monthly data return to the DCSF showed the level at 8.4%.

19. As a special condition of the PSA2, 50% of Medway’s performance reward grant for this indicator will be withheld if on target measurement in January 2010, the percentage of young people in Medway aged 16-18 whose situation is recorded as not known is higher than 6%, and 100% will be withheld if the level of unknowns exceeds 7.5%.

20. It should be the expectation for all young people, and those working with them, that they will be engaged in learning (full-time education, Apprenticeships, e2e, and employment with training post-16). Young people require support to help them overcome barriers and sustain activities. Young people need frequent follow-up to ensure currency of their status and appropriate information, advice and guidance. 

21. This strategy acknowledges that there are situations where not engaging in EET is a choice made by a young person (e.g. illness, young carers, pregnancy, teenage parents). Young people will be given the support they need to negotiate a route back into EET at the appropriate time in their lives.

How we Will Get There

22. It is important to note that this strategy is building on the back of existing plans and well-established good practice. However, with renewed vigour there is also a bringing together of learning, practice and joint planning.

23. In line with the national NEET strategy and toolkit guidance, we will tackle NEET in Medway through:-

· Prevention – stopping young people becoming NEET: motivating and engaging them while they are still in school and offering relevant and attractive provision post-16.

· Intervention – knowing what young people are doing, having the resource to contact or be contacted by them, challenging their expectations and being able to offer opportunities and support when and where they need them, ensuring successful transition

· Sustainability – helping young people, especially those with a history of “dropping out”, to tackle any obstacles to their engagement so they can remain engaged.

24. Whilst we tackle NEET through this approach we also want to develop our knowledge and understanding about why young people in Medway become NEET and whether some young people are more likely to become NEET. We will test the Medway experience against national and regional research, exploring risk and resilience of young people. We will seek to develop Medway specific predictors of being NEET as part of a longer term approach.

25. We have established a NEET Strategy Group to ensure a ‘whole service’ approach to the NEET agenda (Section 1).

26. We have developed our Medway NEET Strategy around the five core aims. These reflect the national framework for reducing NEET and to enable a ‘whole system’ approach within Medway. Within each core aim, we have identified outcomes that we plan to achieve. By focusing on outcomes rather than actions, we can make positive change. 

27. We will ensure the NEET Strategy is fully embedded through self- evaluation against the framework involving the NEET Strategy Group and through both the 14-19 Strategy Forum and IYSS sub-group of the Medway Children’s Trust.

28. Our NEET Action Plan (Section 3) sets out our five core aims:

Aim1:
Ensure Careful Tracking

Aim 2:
Ensure Flexible Learning Provision

Aim 3:
Ensure Personalised Support and Guidance

Aim 4:
Rights and responsibilities

Aim 5:
Ensure Strategic Management of the NEET Strategy

29. Each core aim has a series of planned outcomes that will be achieved. To enable complete focus, there are a series of actions to be completed within each outcome. By breaking this work down in to manageable tasks, we will generate momentum and ensure our progress can be monitored and kept under constant review. 

End of Section 1 

Section 2: NEET Strategy Group 2009-2014 – Terms of Reference _________________

Purpose of the Group:
To build, coordinate and sustain a ‘whole service’ approach through which Medway Council, its partners and stakeholders work in partnership to prevent and reduce the number of young people who become NEET
Relationships:

To link to the Children’s Trust Board through both the 14-19 Strategy Forum and the Integrated Youth Support Board
Aims and Objectives: 
· To develop a real understanding of why young people in Medway become NEET, to help identify early risk factors

· To contribute towards the development and ongoing review of an overarching NEET Strategy and Action Plan for Medway.

· To review data and information relating to young people NEET collectively to identify trends/issues

· To ensure the gap between the experience for vulnerable learners and the Medway cohort narrows

· To ensure the voice of young people is sought and heard

· To report on organisational progress in working on preventative NEET approaches and targeted support approaches to those in the NEET category.

· To identify and consider issues relating to learning provision.

· To learn from, share and celebrate good practice.

· To identify themes and issues to make recommendations to the 14-19 Strategy Group and Integrated Youth Support Board.

· To work towards the achievement of the 2010 PSA targets

Membership:

	· Jobcentre Plus – Childcare Partnership Manager (Jayne Faulkner)
· Kent Police – Sgt Angela Martin
· Learning & Skills Council – Partnership Manager (Stephen Harvey)
· Medway Council – Assistant Director, Inclusions (Juliet Sevior)
· Medway Council – Housing Strategy Manager (Vanessa Wilson)
· Medway Council – Inclusions Manager (Lynn Edwards)
· Medway Council – IYSS Manager (Dave Dowie)
· Medway Council – Teenage Pregnancy Coordinator (Jinny Robinson)
· Medway Council – YOT Manager (Keith Gulvin)
· Medway Council – Youth Service Manager (Geoff Waters) 

· Medway Council – 14-19 Manager (Brian Lippitt) 
	· Medway Council – YOT Learning & Skills Manager (Mark Walsh)
· Medway Council – Commissioning Manager (Donna Mills)

· Connexions – Chief Executive, Medway Youth Trust (Graham Clewes)
· Connexions - Data Quality Manager, Medway Youth Trust (Gary Seaman)

· Connexions - Locality Manager (Chatham & Rochester), Medway Youth Trust (Nadia Shalan)

· Connexions - Locality Manager (Rainham & Gillingham), Medway Youth Trust (Simone Miles)

· Connexions - Locality Manager (Strood & Hoo), Medway Youth Trust (Debbie Monger)

· Connexions - Business Manager, Medway Youth Trust (John Paton)

· Mid Kent College - Vice Principal – Curriculum (Sue Mcleod)

· Primary School Headteachers – Representative to be confirmed

· School Secondary Headteachers - – Representative to be confirmed

· Work Based Learning Providers – Brigid Parr (NACRO)


Meeting frequency during 2009:
· Friday 8th May 2008 | Friday 19th June 2009 | Friday 10th July 2009 | Friday 7th August 2009 | Friday 4th September 2009 | Friday 9th October 2009 | 


  Friday 13th November 2009 | Friday 8th January 2010

· All members commit to attend regularly and to send named representatives in the event that members are unable to attend.

Section 3: Medway NEET Strategy 2009-2014 - Action Plan ___________________

Key:

	G
	On track, no concerns about achieving outcome
	A
	Progress made but either slow or blocks to achieving outcome
	R
	Not on track, major concerns about achieving outcome


Aim 1: Ensure Careful Tracking

	Planned Outcomes
	By When
	Lead
	Additional Responsibilities
	Actions Required
	RAG

16 Jul 09

	1.1 Ensure effective data sharing arrangements (annual checks and regular sharing) are in place and working successfully with all relevant partners.

	End July 09
	Medway Youth Trust (Connexions)


	Housing, Youth Service, Teenage Pregnancy team, Medway Council MI Team & Business Support, Mid Kent College, Training Providers, Schools, Kent based FE Colleges, AimHigher, Police, YOT, Connexions Kent, National Apprenticeships
	MYT and partners to put in place practical, legal and effective protocols
	A
	A

	
	
	
	
	Named contact in each agency
	A
	

	
	
	
	
	Vulnerable group data cross checked for consistency
	A
	

	
	
	
	
	Connexions Partnership Agreement process for September 2009 to incorporate data actions
	G
	

	1.2 The CCIS data set managed by Medway Youth Trust (Connexions) has permanent currency and accurancy, and highlights hotspot areas within Medway


	End July 09 and then monthly
	Medway Youth Trust (Connexions)
	Corporate MI Team & Business Support, YOT, Youth Service, Housing, Teenage Pregnancy team/PCT, Mid Kent College, Training Providers, Schools, Kent based FE Colleges, AimHigher, Police, Connexions Kent, National Apprenticeships
	MYT and partners to put in place practical, legal and effective protocols
	A
	A

	
	
	· 
	
	Named contact in each agency
	G
	· 

	
	
	· 
	
	Vulnerable group data cross checked for consistency
	A
	· 

	
	
	· 
	
	Connexions Partnership Agreement process for September 2009 to incorporate data actions
	G
	· 

	
	
	· 
	
	Medway Council makes known to MYT (Connexions) all young people


	A
	· 

	
	
	· 
	
	Schools provide new roll data (Sept 09) with termly updates


	Not yet started
	· 

	1.3 Vulnerable groups are identified and recorded accurately within CCIS data set
	Ongoing
	Medway Youth Trust (Connexions)
	Corporate MI Team & Business Support, YOT, Youth Service, Housing, Teenage Pregnancy team/PCT, Mid Kent College, Training Providers, Schools, Kent based FE, Colleges, AimHigher, Police, Connexions Kent, National Apprenticeships
	Existing vulnerable group data reviewed and all PAs trained on recording accurately (by end July 09)
	G
	A

	
	
	
	
	Cross match exercise of live birth data (by end July 09) 
	A
	

	
	
	
	
	Cross match looked after children data (by end August 09)
	A
	

	
	
	
	
	All 2009/2010 Connexions Partnership Agreements to include sharing of vulnerable group data
	G
	

	
	
	
	
	Gifted & Talented young people risking becoming dis-engaged identified through Partnership Agreement data sharing
	A
	

	
	
	
	
	Analysis reviewed for multiple         vulnerabilities (by end Sept 09)
	A
	

	
	
	
	
	Vulnerable learners’ data dissected by age, ward, educational level, school and consortia (by end Oct 09)
	A
	

	1.4 Intended destinations of young people in Year 11 are collected and shared with Medway Youth Trust (Connexions) 
	End November 09
	Schools
	Medway Youth Trust (Connexions)
	Medway Youth Trust (Connexions) to design data collection process 
	A
	A

	
	
	
	
	Connexions to confirm timeline in 2009 Partnership Agreements
	G
	· 

	
	
	
	
	Forms to schools by September 2009
	Not yet started
	· 

	
	
	
	
	Schools to arrange 100% completion and return forms to Medway Youth Trust
	Not yet started
	· 

	1.5 Actual destinations of young people are surveyed and shared 14-19 partnerships and LSC to inform, planning and commissioning and implementation of SGI

	End February 2010 (then ongoing until SGI) then cycle evaluated & repeated annually
	Medway Youth Trust (Connexions)
	Youth Service, Teenage Pregnancy Team, Mid Kent College, Training Providers, Schools, Kent based FE Colleges, YOT, Connexions Kent
	Personal Advisers to follow up young people
	Not yet started
	Not yet started

	
	
	
	
	Data reports and narrative analysis provided to schools (to be split by school, consortia and Medway wide)
	Not yet started
	· 

	
	
	
	
	Ward level and vulnerable group data analysed and discussed with IYSS Board, 14-19 Board, Kent & Medway Sub-regional Data Group
	Not yet started
	· 

	1.6 GCSE results are shared directly and immediately with providers
	August 2009
	Schools, 14-19 Team
	Post 16 providers
	Proposal from 14-19 Team to Strategy Forum
	G
	G

	
	
	
	
	School agreement to share results
	G
	

	
	
	
	
	Results data shared quickly by all schools
	Not yet started
	

	1.7 Young people receive prompt support when they do not take up places offered to them by schools, FE and training providers
	Ongoing
	Medway Youth Trust (Connexions)
	Schools, Mid Kent College, post-16 providers, Youth Service, YOT
	MYT and partners to put in place practical, legal and effective protocols
	A
	A

	
	
	
	
	Joiners and leavers data provided to Medway Youth Trust (Connexions)
	A
	· 

	
	
	
	
	Connexions Personal Advisers and youth service follow up young people, providing IAG
	A
	· 

	1.8 Young people receive prompt support when they leave learning/training or indicate they are likely to do so
	Ongoing
	Medway Youth Trust (Connexions)
	Schools, Medway Council Inclusions team, MKC, all post-16 providers, Youth Service, YOT
	MYT and partners to put in place practical, legal and effective protocols
	A
	A

	
	
	
	
	Joiners and leavers data provided to Medway Youth Trust (Connexions)


	A
	

	
	
	
	
	Connexions Personal Advisers and youth service follow up young people, providing IAG
	A
	

	1.9 A Medway NEET predictor tool has been researched, developed, tested and is operational in different agencies
	April 2010
	Medway Youth Trust (Connexions)
	14-19 Team, YOT and FIP Programme, Teenage pregnancy Team, Youth Service, Schools, MKC, training providers, LSC
	NEET risk factors determined
	A
	A

	
	
	
	
	Discussion with CCIS software provider about potential IT solutions
	G
	

	
	
	
	
	Cross analysis work with Key Stage 2 impact, YOT Famiuly Intervention Project and historical Children’s Fund data/learning
	Not yet started
	· 

	
	
	
	
	Tool developed and tested
	Not yet started
	· 

	1.10 Job seekers aged 18-19 who engage with Jobcentre Plus also receive support from Connexions services (Medway Youth Trust)
	Ongoing
	Jobcentre Plus
	Medway Youth Trust (Connexions) and Medway Council’s retained Connexions PAs (Inclusions, CAST & Teenage pregnancy teams)


	JCP advisers to encourage young people to provide their consent
	R
	A

	
	
	
	
	JCP to undertake data analysis for post b16 cohort
	A
	· 

	
	
	
	
	Data sharing protocol between JCP and Medway Youth Trust in place
	G
	· 

	
	
	
	
	Connexions Personal Advisers and youth service follow up young people, providing IAG
	A
	· 

	1.11 Young people are systematically tracked (including on KS4 and alternative programmes) and followed up to provides support and to minimise currency expiry of CCIS status
	Ongoing
	Medway Youth Trust (Connexions) and Medway Council’s retained Connexions PAs (Inclusions, CAST & Teenage pregnancy teams)


	YOT, 14-19 team
	CCIS accuracy is maintained
	A
	A

	
	
	
	
	Tracking is planned and monitored
	G
	· 

	
	
	
	
	Caseload allocation for all PAs
	A
	· 

	1.12 Young people’s engagement in PAYP (targeted youth support) is recorded and shared with Medway Youth Trust (Connexions) for CCIS
	End September 2009
	Medway Youth Service
	Medway Youth Trust (Connexions)
	Youth service to ensure PAYP agreements include data provision clause
	G
	A

	
	
	
	
	PAYP delivery to include data collation
	Not Yet Started
	· 

	
	
	
	
	Youth service to share participation and engagement data with Medway Youth Trust
	Not Yet Started
	· 


Aim 2: Ensure Flexible Learning Provision

	Planned Outcomes
	By When
	Lead
	Additional Responsibilities
	Actions Required
	RAG 

16 Jul 09

	2.1 Existing provision is regularly audited and partners are aware of audits’ outcomes
	Quarterly
	Medway Youth Trust (Connexions)
	14-19 Team, training providers, IYSS Board, Youth Service
	Menu of engagement activities refreshed by 14-19 Team
	G
	A

	
	
	
	
	Menu circulated to schools, youth service and providers
	G
	

	
	
	
	
	Menu uploaded to MYT’s website and Mixit Online
	A
	

	
	
	
	
	Menu kept current by Medway Youth Trust (Connexions)
	Not Yet Started
	

	
	
	
	
	Produce geographical map of provision to simplify viewing
	Not Yet Started
	

	2.2 The Diplomas are effectively communicated to young people
	Ongoing
	14-19 Team
	Medway Youth Trust (Connexions), 14-19 Strategy Forum, Schools. MKC
	Training by end September 2009 for all Connexions PAs and school Careers Staff to be jointly arranged by Medway Youth Trust (Connexions) and 14-19 Team
	G
	A

	
	
	
	
	Refreshed communications plan in place
	A
	

	2.3 Gaps is the Area Prospectus are identified and addressed
	December 09
	14-19 Team
	Medway Youth Trust (Connexions), schools, training providers, Mid Kent College
	Reflect and review the positive curriculum survey work with the Lower Lines Group
	G
	A

	
	
	
	
	Establish focus review groups
	Not Yet Started
	

	
	
	
	
	Ensure the voice of learners is incorporated, particularly those from vulnerable groups
	Not Yet Started
	

	
	
	
	
	Usage of the Area Prospectus and Common Application process has grown positively but now to grow further
	A
	

	2.4 Planning of post-16 learning provision is informed by accurate CCIS data
	Ongoing
	LSC (Medway Council and Kent/Medway Sub-Regional Group after 1st April 2010)
	Medway Youth Trust (Connexions), 14-19 Strategy Forum, Mid Kent College, training providers, schools, youth service, Teenage Pregnancy Team, JobCentre plus, Housing
	Medway Youth Trust (Connexions) to ensure CCIS data is complete
	A
	A

	
	
	
	
	Medway data is shared and considered within the Kent & Medway sub-regional data planning group
	G
	

	
	
	
	
	Clear and identifiable links from planning decision made to data
	A
	

	
	
	
	
	Learners from vulnerable groups not disadvantaged by planning decisions
	A
	

	2.5 Young people from vulnerable groups have access to flexible provision which responds to their needs
	Ongoing
	LSC (Medway Council and Kent/Medway Sub-Regional Group after 1st April 2010)
	Medway Youth Trust (Connexions), Mid Kent College, training providers, schools, Teenage Pregnancy Team, JobCentre plus, Housing
	Medway Youth Trust (Connexions) to ensure CCIS data is complete
	A
	A

	
	
	
	
	Undertake research by October 2009 with young parents about provision and Care2Learn take up
	A
	

	
	
	
	
	Ensure feedback from YOT and Resettlement from custody
	A
	

	
	
	
	
	Undertake research by December 2009 in to potential specific needs of young people from black and ethnic minority communities
	A
	

	
	
	
	
	To ensure young looked after children (including those not in school) receive IAG and careers guidance
	A
	

	2.6 Contract with providers to encourage flexible start dates and programme structure
	Ongoing
	LSC (Medway Council and Kent/Medway Sub-Regional Group after 1st April 2010)
	Medway Youth Trust (Connexions), Mid Kent College, training providers, schools, Teenage Pregnancy Team, JobCentre plus, Housing
	Medway Youth Trust (Connexions) to ensure CCIS data is complete
	A
	A

	
	
	
	
	Medway data is shared and considered within the Kent & Medway sub-regional data planning group
	G
	

	
	
	
	
	Clear and identifiable links from planning decision made to data
	A
	

	
	
	
	
	Actions learns from established good practice in Medway
	A
	

	2.7 Ensure robust systems are in place to identify young people showing signs of disengaging
	Ongoing
	MKC, all post-16 providers and KS4 engagement programmes, Voluntary organisations
	Medway Youth Trust (Connexions), Medway Council’s retained Connexions PAs (Inclusions, CAST & Teenage pregnancy teams), YOT
	MYT and partners to put in place practical, legal and effective data sharing protocols
	A
	A

	
	
	
	
	Existing agency based pastoral and learner support is aware of strategies and Connexions PAs, so intervention strategies can be employed early
	A
	

	
	
	
	
	Medway Youth Trust’s Connexions services Partnership Agreements for 2009-10 to include scope for targeted preventative work
	G
	

	
	
	
	
	Connexions Personal Advisers follow up young people, providing IAG


	A
	

	2.8 Promote greater ownership of the NEET agenda within schools with the development of NEET prevention strategies
	By October 2009
	Schools
	Medway Youth Trust (Connexions), 14-19 Strategy Forum
	Medway Youth Trusts Connexions services Partnership Agreements for 2009-10 to include NEET prevention focus
	G
	A

	
	
	
	
	This strategy and action plan to feed in to 14-19 Strategy Forum
	G
	

	
	
	
	
	Review early intervention work at KS2
	Not yet started
	

	2.9 Share and highlight best practice


	January 2010
	Medway Youth Trust (Connexions)
	All
	NEET Strategy Group to highlight good practice to IYSS Board and 14-19 Strategy Forum
	Not yet started
	A

	
	
	
	
	NEET Good Practice review to be the focus of Medway Youth Trust (Connexions) conference in Autumn 2009
	G
	

	
	
	
	
	Best practice from outside Medway to be reviewed and reviewed within Strategy Group discussion
	A
	

	
	
	
	
	Annual best practice report published by Medway Youth Trust (Connexions) to feed in to planning processes
	Not yet started
	

	2.10 Parents understand options and opportunities for their children and are able to access them
	Ongoing
	
	
	Medway Youth Trust include parents pages on Website
	G
	A

	
	
	
	
	Early relationships developed with parents in vulnerable families through the YOT Family Intervention Project
	A
	

	
	
	
	
	Early relationships developed with parents in vulnerable families through the MYT Choice Adviser Service
	A
	

	
	
	
	
	Additional actions to be considered and added
	
	


Aim 3: Ensure Personalised Support and Guidance

	Planned Outcomes 
	By When
	Lead
	Additional Responsibilities
	Actions Required
	RAG 

16 Jul 09

	3.1 The Medway Targeted Youth Support strategy is in place, is accessible and is well communicated
	End March 2010
	Medway Council (IYSS)
	Youth Service, YOT, Extended Services, Medway Youth Trust (Connexions)
	This is an area for future development. Actions to be discussed and inserted following discussion within IYS Board

	3.2 Clear referral processes for young people to access Intensive PAs, targeted youth support and other services are in place and effective
	End November 2009
	TBC
	Medway Youth Trust(Connexions), Youth Service, schools, YOT
	Initial referral processes in place for Intensive Connexions PAs
	G
	A

	
	
	
	
	CAF training for all professionals
	A
	

	
	
	
	
	Additional actions to be discussed and inserted
	
	

	
	
	
	
	
	
	

	3.3 The ‘Your Choice in Medway’ on-line prospectus is well known and used by young people
	Ongoing
	14-19 Team
	Medway Youth Trust (Connexions), schools and post 16 providers
	Build on increased usage during 2008/9 further targeting 80% usage in 2010
	A
	A

	
	
	
	
	All partners utilise the sites functionality
	A
	

	
	
	
	
	Introduce the area prospectus to Year 9
	Not yet started
	

	
	
	
	
	Annually review usage, feedback and seek constant improvement
	Not yet started
	

	3.4 Young people aged 18-19 engaging with Jobcentre Plus will also receive support from Connexions services
	Ongoing
	Medway Youth Trust (Connexions), Medway Council’s retained Connexions PAs (Inclusions, CAST & Teenage pregnancy teams),
	Jobcentre Plus
	JCP advisers to encourage young people to provide their consent
	R
	A

	
	
	
	
	Data sharing protocol between JCP and Medway Youth Trust in place
	G
	

	
	
	
	
	Connexions Personal Advisers and youth service follow up young people, providing IAG
	A
	

	3.5 Personal IAG relationships are sustained by Connexions services use caseloading model
	By end September 2009
	Medway Youth Trust (Connexions)
	N/a
	Review best practice from elsewhere
	G
	G

	
	
	
	
	Analysis of staff/locality workloads and data (NEET hotspots, vulnerable groups and former schools)
	G
	

	
	
	
	
	Implement and monitor caseloading model
	A
	

	3.6 Care to Learn is well known and well used
	Ongoing
	Teenage Pregnancy Team
	Medway Youth Trust (Connexions), LSC, Teenage Pregnancy Team, Youth Service, YOT
	Medway Youth Trust (Connexions) to ensure CCIS data is complete
	A
	A

	
	
	
	
	Care2Learn Working Group estabished
	G
	

	
	
	
	
	Best practice review visit to be made to Southend (Jul 09)
	G
	

	
	
	
	
	Care2Learn leaflets included in young parent information packs
	G
	

	
	
	
	
	Undertake research by October 2009 with young parents about provision and Care2Learn take up
	G
	

	
	
	
	
	Develop progression of Step4ward Groups to provide structured learning opportunities
	A
	

	
	
	
	
	Flexible post 16 provision available for young mothers
	A
	

	
	
	
	
	Connexions Personal Advisers to receive training and updates 
	G
	

	
	
	
	
	Ensure Care2Learn is known about and understood by all agencies, child minders, nursery provision
	A
	

	
	
	
	
	Transition support is in place for young parents leaving school and moving to FE or employment
	A
	

	
	
	
	
	Care to Learn participation rates reported to Teenage Pregnancy Board and IYSS Board
	G
	

	3.7 Connexions PAs are fully integrated and are part of the ‘daily life’ of schools, FE, training providers and partners
	Ongoing
	Medway Youth Trust (Connexions),

Medway Council Retained Connexions PAs
	Schools, Mid Kent College, training providers, YOT
	Medway Youth Trust’s Connexions services Partnership Agreements for 2009-10 to include clarity of MYT’s Connexions services and provider responsibilities
	G
	A

	
	
	
	
	All partners to have named contacts and clear communication channels
	A
	

	
	
	
	
	Medway Youth Trust’s Connexions services Partnership Agreements 2009/10 to include grievance and complaints clauses
	G
	

	
	
	
	
	Partnership Agreements to be monitored annually and improvements made to the new Medway Youth Trust Planning Tool
	Not yet started
	

	3.8 Young people will have access to a range of different opportunities key transition periods at which they can access IAG
	Ongoing
	Medway Youth Trust (Connexions)
	KATO, Mid Kent College, 14-19 Team
	Medway Youth Trust (Connexions) and KATO to deliver Time to Do it Roadshow during July 09
	G
	G

	
	
	
	
	Medway Youth Trust (Connexions) to deliver locality based pre-results events during August 2009
	G
	

	
	
	
	
	Mid Kent College and Medway Youth Trust (Connexions) to deliver an open event at the new college site during August 09
	G
	

	
	
	
	
	Medway Youth Trust (Connexions) to deliver a post results clearing house event during early September 09
	G
	

	3.9 Young people will be able to access advice and guidance during exam Results period
	August-Sept 09
	Medway Youth Trust (Connexions)


	14-19 Team, schools
	Two week results plan in place
	G
	G

	
	
	
	
	Free Results phone line to Medway Youth Trust (Connexions) operative
	G
	

	
	
	
	
	Service 09 monitored, reviewed & improvements made for 2010
	Not yet started
	

	3.10 Current Labour Market Information (LMI) is available
	Quarterly
	Medway Youth Trust (Connexions)
	LSC
	Medway Youth Trust to devise vehicle to share information
	G
	G

	
	
	
	
	Medway Connect issued quarterly to schools and training providers
	G
	

	
	
	
	
	Monthly job vacancies circulated to schools and training providers
	G
	

	3.11 Young people who at the new claims stage would benefit from early access to Stage 3 Jobseekers Regime Flexible New Deal are identified and supported
	Ongoing
	Jobcentre Plus
	Medway Youth Trust (Connexions)
	JCP advisers to encourage young people to provide their consent
	R
	A

	
	
	
	
	Data sharing protocol between JCP and Medway Youth Trust in place
	G
	

	
	
	
	
	Connexions Personal Advisers and youth service follow up young people, providing IAG
	A
	

	3.11 Young people will have more localised access to Connexions services
	Ongoing
	Medway Youth Trust (Connexions)
	Youth Service
	Results service events/days to be held away from the Chatham centre
	G
	G

	
	
	
	
	Outreach services to be built in to Personal Advisers time allocations from Sept 09
	G
	

	
	
	
	
	Pilot projects to take place with youth service during summer 09
	G
	

	
	
	
	
	Localised results service (summer 09) to be piloted
	G
	

	
	
	
	
	Progress to be monitored and reviewed
	Not yet started
	

	3.12 IAG Quality Standards in Medway are evidenced by nationally recognised kitemark 
	Ongoing
	Medway Youth Trust (Connexions)
	Schools, MKC, training providers
	Medway Youth Trust (Connexions) to secure local licence for Investors in Careers (IiC)
	G
	G

	
	
	
	
	Connexions services Partnership Agreement planning tool to include offer for to support working towards Investors in Careers accreditation
	G
	

	
	
	
	
	Connexions services to support increasing numbers of schools, FE and work based learning providers working to IiC accreditation
	G
	

	
	
	
	
	Medway Connect to carry IiC updates
	G
	

	
	
	
	
	Providers supported through the year
	Not yet started
	

	3.13 A ‘health check’ service ensures the quality of IAG for young people learning in Medway 
	By end March 2010
	Medway Youth Trust (Connexions)
	Schools, training providers
	Medway Youth Trust (Connexions) to develop five pilot schemes with one pilot within each Consortia area
	G
	G

	
	
	
	
	Pilot scheme to be evaluated
	Not yet started
	

	
	
	
	
	Improvements and roll out developed for 2010
	Not yet started
	


Aim 4: Rights and Responsibilities

	Planned Outcomes 
	By When
	Lead
	Additional Responsibilities
	Actions
	RAG Rating

16 Jul 09

	4.1 Responsibility for meeting the September Guarantee (all 16 and 17 year olds) is shared and understood by all partners
	October 2009
	Medway Youth Trust (Connexions)
	14-19 Team
	Timetable issued with letter jointly signed by Medway Council and Medway Youth Trust (Connexions)
	A
	A

	
	
	
	
	Roles and responsibilities are clear to all partners
	A
	

	4.2 Young people have knowledge about and understand September Guarantee
	October 2009
	Schools, training providers 
	Medway Youth Trust (Connexions)
	Connexions services Partnership Agreements to include these responsibilities 
	G
	A

	
	
	
	
	Parents, carers and other agencies working with young people understand 
	
	

	4.3 The intended destinations of young people are surveyed and vulnerable learners identified 
	September-November 2009
	Schools, Medway Council Inclusions PAs
	Medway Youth Trust (Connexions)
	Medway Youth Trust (Connexions) to decide survey format/content
	A
	A

	
	
	
	
	Forms in to schools during early September
	Not yet started
	

	
	
	
	
	Connexions Partnership Agreements to include timecale for November return
	G
	

	
	
	
	
	Data inputted, analysed and shared
	Not yet started
	

	4.4 The actual destinations of young people are surveyed and vulnerable learners identified
	September – December 2009
	Medway Youth Trust (Connexions), Medway Council Retained Inclusion PAs
	Schools, MKC, Post-16 learning providers
	Providers notify Medway Youth Trust (Connexions) as soon as offers of learning are made or removed


	Not yet started
	Not yet started

	
	
	
	
	Connexions Personal Advisers track, and follow up young people 


	A
	

	
	
	
	
	Data is analysed, shared and submitted to DCSF
	Not yet started
	

	
	
	
	
	Data analysis shared with schools
	Not yet started
	

	4.5 Young people applying for JSA are considered for fast tracking to Jobseekers regime Flexible New Deal
	Ongoing
	Jobcentre Plus
	Medway Youth Trust (Connexions)
	See 3.11 above


Aim 5: Strategic Management of the NEET Strategy

	Planned Outcomes 
	By When
	Lead
	Additional Responsibilities
	Actions
	RAG Rating

16 Jul 09

	5.1 All existing strategies, Boards and Panels with a NEETs remit will be reviewed to ensure total joined up working
	December 2009
	Medway Youth Trust (Connexions)
	All
	All partners’ strategies, policies and procedures to be reviewed to identify synergies and gaps.
	A
	A

	
	
	
	
	Strategy review to be analysed and presented to the NEET strategy group for improvements
	Not yet started
	

	5.2 Strategy Group will remain focused and committed to the prevention and reduction of NEET
	Ongoing
	Chair of NEET Strategy Group
	All
	Membership of the Strategy group will be reviewed annually
	Not yet started
	G

	
	
	
	
	Progress and RAG rating of this action plan will be a standing agenda item for the Strategy Group
	G
	

	
	
	
	
	Partners are expected to take an active role in contributing to agendas, discussions and actions
	G
	

	
	
	
	
	Partners will sign their commitment to this strategy as evidence of commitment and members will send Alternates/Deputies to meetings
	G
	

	5.3 All Medway’s providers will have opportunities to network and build relationships
	Ongoing
	Medway Youth Trust (Connexions)
	All
	Medway Youth Trust’s Annual Conference to have a NEET focus in Autumn 2009
	G
	A

	
	
	
	
	14-19 Forum and IYS Board to maintain NEET focus
	G
	

	
	
	
	
	Medway Youth Trust to provide an IAG Resources Fair
	A
	

	
	
	
	
	Linkages with employers to be discussed and actions decided
	A
	

	
	
	
	
	KAFEC & KATO provide networks
	G
	

	5.4 New funding opportunities will be identified and secured
	Ongoing
	All
	All
	Funding opportunities and information sharing will be a standing agenda item for the Strategy Group
	G
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