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Agenda Item: 9

MEDWAY CHILDREN’S TRUST BOARD

20 July 2009

Communications Strategy
Author: Marilyn Roe, Commissioning Manager on behalf of Medway Children’s Trust

1. Introduction

This Report presents the draft Children’s Trust Communications Strategy to Board members.

2. Background

Establishing and promoting clear communications will help to embed and promote the work of the Trust, develop a shared understanding of our aims, and ensure engagement with children, young people and families. 

3. Financial and Legal Implications

A budget of £35,000 has been identified through the LAA Partnership Innovations Fund. 

4. Recommendations

That the Children’s Trust Board APPROVE the attached Communications Strategy. 

Lead Officer Contact

Marilyn Roe

Commissioning Manager

Commissioning and Strategy Division

Gun Wharf 

Dock Road

Chatham ME4 4TR

Tel

01634 338696

Email

marilyn.roe@medway.gov.uk
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Communications framework and supporting action plan 

2009 - 2010


Background

Medway’s Children’s Trust is a local partnership that brings together the organisations responsible for services for children, young people and families in a shared commitment to improving children’s lives. It is the local authority – through the Council’s Director and Lead Member for children’s services – which leads the Children’s Trust Board, but they work closely with other local agencies with a legal duty to be part of the Trust: the strategic health authority; NHS Medway (the Primary Care Trust); Kent Police; the police authority; the local probation board; the youth offending team; Medway Youth Trust (Connexions); and the Learning and Skills Council. In addition Medway’s Children’s Trust includes other important partners – some of which will have statutory duties to cooperate under new legislation - like schools, colleges, third sector organisations, Jobcentre Plus, and representatives of parents and of young people.

The Children’s Trust Board will oversee the delivery of all of the actions and promises in the Children and Young People’s Plan 2009 – 2011, and the development of future priorities and plans from 2011 onwards.

The key areas for improving children’s outcomes over the next two years have been grouped into six thematic areas, each of which will have a “Strategic Partnership Group” responsible for drawing up an action plan so that progress can be effectively monitored. 

· Parenting and Family Support 

· Integrated Youth Support

· Aiming High for Children With Additional Needs

· Emotional Well Being

· Care Matters

· 21st Century Schools

Principles

Establishing and promoting communications principles will help to ensure consistent and recognisable communications. They help outline how our communications will look and strengthen our Medway Children’s Trust identity.  All our partnership communications will aim to:

· Be recognisable in terms of consistent branding

· Be honest, clear, understandable, relevant and consistent, for example using plain English and avoiding jargon

· Be tailored to meet the needs of the audience

· Be accessible with appropriate formats 

· Be two way to support our relationships and partnerships: for example we will consult and engage with others effectively

· Champion diversity, promote equality and challenge stereotypes

Purpose

We want to make a difference to children and young people’s lives and lifechances, and good two-way communications are central to this. By developing a Trust communications policy we aim to

· Raise awareness of the role and work of the Trust, particularly in relation to the delivery of the Children and Young People’s Plan (CYPP), by

· keeping all stakeholders up to date with Trust developments

· sharing ideas and good news

· Support all partners to understand their contribution to the Trust and promote active engagement

· Ensure Trust members understand their responsibilities in respect of communication

· Develop and disseminate a fully recognisable Children’s Trust identity
An action plan that gives effect to these purposes is attached at Appendix 1.

Transparency and openness to the public

While the meetings of the Board are not open to the public, the Trust governance arrangements emphasises this importance of transparency and accountability. The Trust Board agendas, papers and minutes will therefore be made available and accessible to the public through the Trust’s website, unless the Chair decides there is a matter that is confidential and should not be published.

The people we need to communicate with and receive communication from:

· Children and young people

· Parents, carers and extended family members

· Managers in all organisations that commission and /or provide services to support children, young people, their parents and carers

· Councillors, Members of Parliament and community leaders

· Practitioners in statutory, voluntary and independent organisations that deliver services and support children, young people and families

· Partnership groups and forums working on behalf of and contributing to the development of the Trust

· Staff and organisations delivering other services which may impact on children, young people and families e.g. Adult Social Care

· Local communities

· Government departments and inspectorates

· The media

· Medway Young Commissioners

· Medway Young Inspectors

Responsibility for communication

Responsibility lies with different functions and at different levels of the Trust structure:

· Trust Board members have lead responsibility for communicating with each other and promoting the Trust and its work within their own organisations and externally

· The Trust Board Chair makes official statements on behalf of the Board

· The Portfolio Holder for Children’s Services (as Chair of the Trust) the Director of Children and Adult Services, and the Chief Executive of NHS Medway (as joint Vice Chairs of the Trust), have responsibility for communication with the Government and inspectorates

· Each Board member organisation should have a nominated communication lead responsible for ensuring systems are in place in their own organisation and for disseminating appropriate information and collecting feedback 

· Medway Council Press Office will nominally take the lead on press enquiries/releases which are primarily about the Trust itself, in liaison with the PCT and Police press offices as appropriate 

· Reactive media handling will remain the responsibility of individual partner communications teams, although the communications partners  may need to liaise in particular situations to ensure consistency of message

· The Trust Communications lead within the Children’s Commissioning and Strategy Division in conjunction with Medway Council Communications and the Children’s Trust Support Officer issue most communications in respect of the Trust.  They disseminate plans; produce briefings and newsletter items; send out a range of information usually by group e-mail; maintain the website, the contacts database, and the Trust calendar of meetings and events

· The Communications Group is responsible for items outlined in its work plan and developing a forward strategy which encompasses the work of the Trust, including delivery of the CYPP

· Partnership groups are responsible for nominating a representative to the Communications Group

· Chairs of Partnership groups, members of partnership groups and associated forums have responsibility for ensuring communication 

· Upwards -  to the Children’s Trust Board

· Within - to members of their own group or forum

· Across -  to other partnership groups and forums

· Members of the Partnership Groups have responsibility for ensuring active engagement and good communication with their key stakeholders when developing plans and evaluating services

· Medway Young Commissioners have a responsibility to advocate on behalf of the Children’s Trust Board and all its partners and will work with the support of their Commissioning Managers and Medway Council Communications to promote their work

· Medway Young Inspectors have a responsibility to communicate their findings with providers and the Children’s Trust Board and appropriate Partnership groups
· The work of the Medway Safeguarding Children Board (MSCB) contributes to the wider goals of the Children’s Trust to improve the well-being of all children. Communications from the Children’s Trust will take account of the work of the MSCB, and vice versa. 
Core messages

· Medway’s Children’s Trust is a local partnership that brings together the organisations responsible for services for children, young people and families in a shared commitment to improving children’s lives.  We know that as agencies and as practitioners we can achieve more together than as isolated individuals.

· Medway Children’s Trust wants children and young people in Medway who:

· are safe and cared for

· succeed in learning

· thrive

· It is these three outcomes that the members of Medway Children’s Trust will collectively seek to achieve.

· Children and young people will be championed by a confident and competent workforce

· The Trust will have in place arrangements that ensure:

· effective safeguarding

· integrated services and support
· timely and targeted interventions
· The Children and Young People’s Plan is Medway’s promise to deliver services that will help give children and young people the best start in life.

· Effective strategic commissioning is at the heart of developing preventative strategies and improving outcomes for children and young people. 

· The Voluntary Sector is a key stakeholder in ensuring that the Children’s Trust Board is able to deliver the outcomes it requires within the Children and Young People’s Plan, with particular experience and skills in engaging families who find services “hard to reach”. 
· The people who work with children and young people – as professionals or volunteers – play a critical role in supporting each child to reach their full potential.  Everyone who works with children and young people should understand their role and responsibilities within the Children’s Trust and their part in improving outcomes.

· It is vital that the voice of the service user feeds into Trust processes at every level. There will be ongoing engagement with children, young people and families about how they feel about life in Medway and the services they receive.

· The Common Assessment Framework, ContactPoint and appropriate information sharing are key tools in achieving positive outcomes for children, young people and their families.

Methods of Communication
· Re-branded Together4Children inter-agency newsletter

· Dedicated website, including use of related social communications tools and weblinks with partner organisations

· Articles in existing newsletters

· Email 

· Leaflets for adults, young people and younger children

· Minutes of Board meetings, Partnership Group meetings and other Forums via email and website

· Press releases

· Display stand and resources available for use by partners

· Links from partner websites to the Trust’s website

· DVD distributed for use by practitioners and managers

· Workshops

· Events and conferences

Budget and Resources

Income

A total of £35,000 has been allocated to communicating the Children’s Trust message from the LAA Innovations Partnership Fund. 

That sum allows for the completion and distribution of Children’s Trust material and media work in advance of the launch of the Trust in April 2009 up to March 2011.

Indicative Budget

Production of DVD




£7,878

Production of display resources


£1,127

Contribution to launch events


£300

Sub total





£9,305

To be confirmed:

Production and print of leaflets
£2,500

Design and print CYPP
£600 

Website development



£15,000

Workshops/events
£6,000

Website annual running costs 
c£1000 p.a.

(includes hosting and maintenance)


Measuring our success

This strategy will be reviewed regularly by the Communications Group, and its success will be measured against the achievement of activity outlined in the Action Plan and consequent workplans, and through consultation activities with our key stakeholders: children, young people and families.

	Aim 
	Activities
	Audience
	By whom
	Start date
	Finish date

	1 Develop and disseminate Children’s Trust identity
	1.1 Develop Children’s Trust logo and house style
	All
	CT lead in conjunction with Medway Council Communications
	January 09
	Completed

	
	1.2 Display resources designed and delivered eg barracudas, ppt templates 
	Stakeholder organisations
	CT lead in conjunction with Medway Council Communications
	March 09
	Completed

	
	1.3 Ensure logo is used appropriately in all media 
	Staff responsible for publications/media
	Communications leads
	April 09
	Ongoing

	2 Raise awareness of the role and work of the Trust: keep all stakeholders up to date with Trust developments, share ideas and good news
	2.1 Develop communications group (see 4.2)
	
	CT Comms lead, Medway Council Comms lead
	September 09
	

	
	2.2 Produce range of leaflets and distribute via identified outlets
	Members of the public, children and young people
	CT lead in conjunction with Medway Council Communications 
	April 09
	July 09

	
	2.3 Design and publish Children and Young People’s Plan, including young persons version
	Members of the public, children and young people, staff in stakeholder organisations
	CT lead in conjunction with Medway Council Communications
	May 09
	July 09

	
	2.4 Produce and distribute DVD outlining work of the Trust
	Staff and practitioners
	CT lead in conjunction with Medway Council Communications
	March 09
	July 09

	
	2.5 Rebrand Together4Children as multi-agency CT newsletter
	Multi-agency staff and practitioners, public
	Comms and CT lead
	June 09
	July 09

	
	2.6 Articles in existing newsletters, PCT newsletter, CVS News 
	Multi-agency staff and practitioners
	Comms leads in Stakeholder organisations
	March 09
	Ongoing

	
	2.7 Press releases

 
	Public
	Press offices, communications teams in line with strategy
	Ongoing, as appropriate
	

	
	2.8 Series of articles in Medway Matters
	Public
	Medway Council Communications


	Feb/March edition
	Ongoing

	
	2.9 Design and development of Children’s Trust website
	All
	CT lead, Medway Council Communications, designated web publishers
	June 09
	Go live September 09

	
	2.10 Website content uploaded and updated
	All
	Children’s Trust Support Officer, CT lead, Partnership Group Comms leads, Commissioning Managers
	September 09
	Ongoing

	
	2.11 Ensure appropriate websites link to Children’s Trust website
	All
	CT stakeholder Communications leads and wider partnerships
	September 09
	Ongoing

	3 Support all partners to understand their contribution to the Trust and promote active engagement


	3.1 Ongoing series of articles in Medway Matters to include details of how public can become involved/communicate with the Trust
	Public
	Medway Council Communications
	Feb/March 09 edition
	Ongoing

	
	3.2 Development opportunities for partnership chairs/groups
	Partnership Groups
	Commissioning and Strategy Division Medway Council
	From September 09
	Ongoing

	
	3.3 Consultation and participation opportunities widely publicised 
	Public and partner organisations
	Consultation lead, User Forum leads
	Ongoing
	

	
	3.4 Brief communications leads in stakeholder organisations
	Stakeholder organisations
	Medway Council Comms lead
	Ongoing
	

	
	3.5 Briefings to Voluntary Sector and Partners Forum
	Third Sector
	Commissioning and Strategy Division Medway Council
	Ongoing
	

	
	3.6 Children’s Trust website to include information on engagement and opportunities for feedback
	All
	Children’s Trust Officer, Participation lead
	September 09
	Ongoing

	
	3.7 Stakeholder workshops and events
	Key stakeholder groups
	Commissioning and Strategy Division
	September 09
	Ongoing

	4 Ensure Trust members understand their responsibilities in respect of communication
	I4.1 Identify communications leads in stakeholder organisations and partnership groups
	
	Commissioning Managers in conjunction with Partnership Groups
	August/September 09
	September 09

	
	4.2 Create communications group, with membership to include representatives from partnerships groups and Comms leads in stakeholder organisations
	
	CT Comms lead, Medway Council Comms lead
	September 09
	

	
	4.3 Terms of reference for Communications Group developed
	
	Communications group
	Autumn 09
	December 09

	
	4.4 Work plan for Communications group developed
	
	Communications Group
	Autumn 09
	December 09

	
	4.5 Ensure communications leads are briefed and disseminate resources and news widely to their own stakeholders
	Partner organisations
	Communications Group members, Partnership Group members, Forum leads and members
	Autumn 09
	Ongoing


