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	Summary 

The Children and Young People’s Plan is the single, strategic, overarching plan for all services in Medway which directly affect children and young people. The Plan is a set of jointly agreed commitments, adopted by all of the statutory partners of the Medway Children’s Trust. It describes the positive outcomes we want for all children and young people – of being safe and cared for, able to succeed in learning, and to thrive - the key actions that will make a difference, and the measures of progress and performance. 

This report presents the Children and Young People’s Plan to the Board for formal adoption.



1.
Background

1.1
The Children and Young People’s Plan is the single, strategic, overarching plan for all services in Medway which directly affect children and young people.
1.2
Statutory responsibility for the Children and Young People’s Plan lies with the local authority, but it is a partnership plan produced on behalf of Medway’s Children’s Trust, which has the statutory duty to improve the well being of all children, improve their prospects for the future and redress inequalities between the most disadvantaged children and their peers. It carries out these duties by producing, implementing and monitoring the progress of the Plan.
1.3

This Plan is for the next two years – 2009 to 2011 - which will enable Medway to align its focus on improved outcomes for children and young people to the Local Area Agreement cycle.
1.4
Through consultation with partners, data analysis, and listening to children, young people and their families, the focus of the Plan has emerged around three key outcomes for children and young people in Medway – that they 


are safe and cared for;


succeed in learning; and


thrive

1.5
To help every child and young person the Trust needs to ensure that there are: 

· some services available for everyone – a high quality universal offer for all; 

· more services for some – to help them catch up and keep up 

· and even more services for a few – the most vulnerable or disadvantaged children who will need focussed and sustained support

1.6 
Focus is on improving the life chances and outcomes of:

· Children living in poverty

· Children in care

· Children with disabilities

· Children with special educational needs

· Children who are carers for others

· Children excluded from school and with poor attendance


whilst providing high quality universal services to ensure that all children and young people reach their full potential.

2.
Advice and analysis

2.1
Adoption of the Plan by the Children’s Trust Board will provide a clear framework for deployment of resources and commissioning of services over the next two year period. A decision to significantly amend or to reject the Plan would be likely to lead to delay in achieving agreement with partners, and the adoption by Medway Council as the statutorily responsible agency.

2.2
The Children’s Trust brings together schools, health and other children’s services in a multi-agency partnership to collectively tackle, at a local level, the barriers to learning, health and happiness for children. Medway’s second Children and Young People’s Plan is the key strategic plan, reviewed and refreshed annually, which describes how, together, we will improve children’s lives and ensure Medway is a great place in which to live, learn and grow up. We should be bold in what we set out to do – children deserve nothing less - and work to achieve it with energy and vigour, with the interests of children genuinely at the heart of all considerations and decisions, over and above the interests of providers and practitioners. The plan is based on a needs analysis, contains priorities and targets, is informed by children, young people and families within communities, and will be used to inform the joint commissioning of services. 
2.3 
A plan is a promise to deliver. Implementing it means that every partner in Medway’s Children’s Trust steps up, puts down their reservations and old thinking and works together in a new, shared space. Across all agencies and partners, including head teachers and governors in Medway there is a spirit of partnership that makes the statutory ‘duty to co-operate’ into a desire to co-operate, and an approach to joint working which is characterised by sharing risks, resources, information, aspirations, triumphs and accountabilities, with determination, focus and generosity.

2.4
A Diversity Impact Assessment (DIA) screening has been undertaken, and this was scrutinised by a Strategic DIA Panel meeting on 3 April 2009. This strategy (the Medway Children and Young People’s Plan 2009-11) complies with the requirements of the relevant legislation and there is evidence to show this is the case. It has drawn upon findings of extensive consultation and surveys of young people. The overarching Plan covers the whole population of Medway, and does not discriminate on the ground of racial groups, disability, gender or other identified groups. As action plans are developed for the specific actions detailed in the Plan, there will be opportunity for detailed local consultation and further feedback to ensure there is no discrimination. Details are attached as Appendix 2.

3.
Consultation

3.1
The content of the Plan is derived from on-going consultation with stakeholders, as well as children, young people and families, including the annual “Tell Us” and the “Communities that Care” surveys and the reviews of the CYPP in 2007 and 2008. Drafts of the document have been widely circulated to representatives of organisations within the Medway Children’s Trust, to managers of children’s services, to schools and associated partners. The Medway Youth Parliament has been briefed.

4.
Medway Council and NHS Medway

4.1
The Cabinet considered the proposed Children and Young People's Plan on 21 April 2009 and noted the views of the Children and Adults Overview and Scrutiny Committee. The Cabinet agreed to refer the Children and Young People's Plan to the Medway Children's Trust Board and Full Council for consideration and approval.

4.2
The NHS Medway Board considered the proposed Children and Young People's Plan on 20 May 2009. The Plan was approved subject to the inclusion of a small number of additional actions and priorities for the Health Service. The amendments are fully consistent with the approach and priorities of the Plan, and do not involve additional action or resource by Medway Council. All of these amendments have therefore been incorporated into the final draft of the Children and Young People’s Plan.

4.3
The Plan will be considered by Medway Council (“Full Council”) on 18 June 2009.

5.
Recommendations

The Board is asked to approve the Children and Young People's Plan. 
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