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Agenda Item: 5

MEDWAY CHILDREN’S TRUST BOARD

Tuesday 27 April 2010

Care Matters Partnership Group Progress Report
Author: Helen Gulvin, Assistant Director Children’s Care. LA

1. Introduction

This is a report from the Care Matters Strategic Partnership Board and Operational Group to:

1. Update with regards Medway’s current performance for Looked After Children and those preparing to leave care and be independent, those known as ‘Leaving Care’.

2. Review work over the last 6 months from the last update in July 2009 

3. To outline plans for the next year in line with terms of reference for Children’s Trust Committees in Medway.

It is important to note that there are a number of reporting mechanisms for performance and outcomes for LAC and Leaving Care in the Council. Other mechanisms are to:

1. The Corporate Parenting Panel, consisting of nominated councillors who fulfil councillors’ statutory duty as fulfilling the role of parents to the children in our care.

2. The Children in Care Council which consists of LAC or Leaving Care young people who feed into issues both by raising areas of concern and being involved in decision making.

2. Background

2.1   Whilst focusing on ‘Looked After Children’ and those ‘Leaving Care’ the Children Matters Committee is asked to: -

1.  Examine outcomes for LAC and Leaving Care children and young people identifying where a clear focus on improvement is necessary

2.  Based on the range of available data collected across partners use the views of children and young people, their families, local communities, frontline staff to develop an integrated needs assessment which includes seeking the way in which future services should be delivered to meet local need

3.  Agree on the nature and scale of the local challenge/priorities mapping out all available resources which may be pooled or contributed (not just financial)

4.  Design a pattern of service which meets local need whilst securing priority outcomes with a clear focus on early intervention

5.  Plan for the workforce development and other changes in local processes and ways of working necessary to support delivery

6.  Decide how best to purchase or commission those services, including drawing in alternative providers to widen options and increase efficiency taking account of best value

7.  Receive regular reports on the progress of all LAA targets relevant to the service area for which the group is accountable for or contributes towards

8.  Encourage a joint partnership approach to the monitoring and review of all services commissioned to support key areas of work

9. Provide regular reports on progress as determined by the Joint Commissioning Group and or Children's Trust

3. The current position for LAC and Leaving Care in Medway

In common with all Local Authorities numbers of LAC in Medway have increased, rising from 311 at the end February 2009 to 350 at the end of February 2010 (12.5% increase).  The increase includes 13 young adults accommodated after becoming homeless (ie the Southwark Judgement).

This seems to be due to a number of factors:

1. An increase due to the Baby Peter tragedy and increased numbers of children becoming subject to a Child Protection Plan

2. Delays due to a court process introduced 18 months ago that bought a pre-court stage called the Pre Court Outline  (PLO) into operation prior to filing for a Court Order. 

3. The Southwark Judgement which was a court judgement which places additional explicit responsibility on the Local Authority re the service that young people who meet the category of homeless.

In addition Medway is home for 250 young people who are LAC to other

Councils and Boroughs ( Placed by Other LA’s – POLA’s) and to whom the

Borough provides education and  other services.

3.1 Monitoring Performance: Outcomes for Medway LAC and Care Leavers - Looked after Children National Indicators

· NI62 - Stability of LAC in placement ( where they live) (3 or more  placements).  Performance is expected to continue to be very good, however a problem with Raise reporting is preventing us from producing up to date results.

· NI63 - Stability of LAC placement (length of Placement) remains very good (77% at the end of February), with our performance above target of 73%

· NI147 - Care Leavers in suitable accommodation (PSA16).  91% were in suitable accommodation on their 19th birthday.  This is in excess of our 88% target.

· NI148 - Care leavers in Education, Employment or Training.  50% or our care leavers were in education, training or employment on their 19th birthday.  This is below our target of 60%.  This area is a target for partners on the Care Matters Board to improve this year, with plans currently being developed – ie “getting into gear” and a pre-apprenticeship course.  The context for falling performance is linked with the economic climate and Medway having a lot of small business.   There is also a link with Medway’s performance on education, training and employment with the numbers of LAC girls who become pregnant as teenagers.

· NI61 - Timeliness of placements of LAC for adoption following an agency decision that a child should be placed.  This indicator is difficult to meet, because of the issue of the timing of the granting of placement orders.  At the end of quarter 3, 44% of children adopted during the year were placed with 1 year – well below our target of 60%.  However, an examination of children placed during the year shows much better performance and assuming these placements are successful we do expect better results in the future.

3.2  Improve outcomes for looked after children (IASP 04, IASP 06 & SSSP 02)

· Pathway Plans – Staff have received training this quarter on pathway planning and production of plans.  However 33 young people do not have a Personal Adviser, due to lack of capacity.

· Personal education plans – remains a priority area.  Schools are recognising the importance of PEPS in relation to their Ofsted inspections and are taking a more pro-active approach.  85% of PEPs are now in date, well above the 75% target figure and showing a definite turn around in performance. The virtual head has appointed a temporary lead for designated LAC teachers to make improvements.

· Take-up of personal education allowances (PEA) by looked after children to provide them with additional, personalised educational support is improving.  There is a plan to change the system for allocating PEA funding with a regular meeting between social care and the virtual head.

· Health and dental assessments within time frames continues to be above target.  The PCT will be working to new tighter timescales and we will be monitoring this closely with them to maintain current performance.  Additionally, as almost half of the looked after children within the Medway boundary are from other local authorities, this impacts the ability of the PCT LAC nurses to address the health needs of Medway’s LAC.

· The Designated Nurse for Looked After Children has been working with young people to design creative ways to involve young people in taking up medical help one result is the development of a web based service which is being developed currently.

· It is a responsibility of the IRO Service to improve participation of LAC in their reviews.  The recent picture has been one of continued improvement.  Work is being undertaken to act on the Children in Care Council’s ideas on different approaches to participation, eg using music to reflect how they are feeling.

3.3  Increase Placement Choice and Stability (SSSP 01)
· The Specialist Fostering Scheme “Fostering Plus” continues to develop and a fostering plus out of hours telephone support line has been in operation since November 2009.  There are now 15 children in our “Fostering Plus” placements, which would otherwise have required expensive independent foster carers (IFA) placements.  The plan is to recruit additional carers with adverts for fostering plus (and for parent and child placements) being advertised during February 2010.

· Therefore at the same time as an increase in the number of LAC our own Foster Care placements have increased from 199 to 213 and our use of IFA’s has decreased from 30 to 25
· Residential placements has increased from 14 to 18.

· In line with the Southwark Judgement requiring us to accept into care all homeless 16 and 17 year olds, there has also been a big increase in “independent living” placements, up from 2 in Feb 2009 to 22 in Feb 2010. 
· The Old Vicarage team completed the move back from temporary accommodation to the newly expanded Old Vicarage building on the 29 March.  The 2 extra CYP places independent foster carers are filled.  On the 20 October, whilst in temporary accommodation, they received a regulated services inspection and despite the relocation they maintained their grade on all inspected criteria. 
· With the employment of a new unit manager at Aut Even (started on the 4 January), all recommendations from the 28 April 09 inspection have now been actioned.

3.4  CIPFA analysis

CIPFA recently completed an analysis of our LAC services against our Bench Marking Club (Brighton, Derby, Hampshire, Oxfordshire, Southampton, Surrey, Windsor, Buckinghamshire, East Sussex, Kensington, North Lincolnshire, Reading, Stockton, Telford) based on 2008/09 financial year data. Results were very positive:

1. Average for number or children in foster care, but the highest number in own care provision and 2nd lowest in IFA.

· 2nd lowest for the use of homes, and independent living.

· 2nd highest for use of "Other" provision.  Our 'Other' is almost entirely 'friends and relatives' placements.

· Gross cost of LAC per week (homes and foster placements) - lowest in bench marking club at £600 per week per child (£243 less than average). CIPFA analysis of why we are cheaper identifies that the 73% of the efficiency comes from being the best at using the most cost effective option - ie provision of our own foster care.  The other 27% of the efficiency comes from our ability to provide both foster care and residential homes at below average unit costs.

· Stability of placements: 3rd best in keeping the number of moves down and 2nd best in placements longer than 2 years.
4 . Advice and analysis

 4.1  The Care Matters Board decided in October 2009 to highlight 3 areas with scope for improvement through integrated work to improve outcomes for LAC and Leaving Care these are

1. Transition to adulthood. The next Care Matters meeting will look at issues around emotional wellbeing or mental health issues which are essential to recognise and address to enable all our young people to move into independent adulthood. The availability of the right input in a service delivery mode that will engage young people and continue to support, if necessary, post 18 is key. This has always been problematic as support for adults begins at a far higher threshold than that for children.

2. Employment, Education and Training the Operational group has completed a strategic delivery plan (attached Appendix 2) and an operational Plan under the remit of a programme called Care4Work. This has work streams emanating from it which the Committee will be monitoring

3. Accommodation. We have recently received new Government guidance which is focused on planning and sustaining accommodation choice for young people on the different stages to independence such as supported housing with targeted support to each young persons needs through to independent living. This includes Southwark judgement young people. NI148 - Care leavers in Education, Employment or Training.  50% or our care leavers were in education, training or employment on their 19th birthday.  This is below our target of 60%.  This area is a target for partners on the Care Matters Board to improve this year, with plans currently being developed – ie “getting into gear” and a pre-apprenticeship course.  The context for falling performance is linked with the economic climate and Medway having a lot of small business.   There is also a link with Medway’s performance on education, training and employment with the numbers of LAC girls who become pregnant as teenagers.

3.2  To inform our work we have designed and are now commissioning a needs analysis ( Appendix 1) the aim of this analysis is to target the age of 15 – the highest age group for LAC. This peer group will have children who have been in care some years and those who have recently joined care. We will be looking at:

1. The outcomes for our young people currently at 19 and older

2. The pathways into care at 15 and issues facing young people at this age.

3. Lessons that can be learnt to improve outcomes for those Leaving Care eg how to intervene with children in care and pro-actively plan to children in different situations with evidence of what works to effect positive change 

4. Lessons that can be learnt to intervene to prevent children coming into care

5. Consultation

1. Throughout the needs assessment and planning services young peoples views will be sought and acted upon. 

2. Represented on the Committee is a range of professionals across services pertinent to LAC and Leaving Care. We have invited an adult representative to join us and one from CAMHS.

3. We would invite all on the Children’s Trust and those on attached committees to ensure that they always consider opportunities for lAC and Leaving Care young people within their work 

6. Implications for Looked After Children

The aims of this Board are to improve services and outcomes to LAC and those preparing to Leave Care

6. Financial and Legal Implications

This report does not make recommendations that have financial or legal implications. 

Lead Officer Contact

Helen Gulvin, Assistant Director Children’s Care, Gun Wharf

Tel: 01634 331215  E mail: helen.gulvin@medway.gov.uk
Background papers

Care Planning Placement and Care Review Regulations, England DCSF 2010.

Short Breaks Statutory Guidance, DCSF March 2010

Sufficiency Statutory Guidance Securing Sufficient Accommodation LAC, DCSF March 2010

Statutory Guidance on Promoting the Health and Well-Being of LAC, DCSF March 2010.

The Children and Young Person’s Act 2008

The Children Act 2004

Improving the Educational Attainment of Children in Care. DCSF 2009

The Children Act 2004

Medway Pledge to Children In our Care

Care Matters Ministerial Stocktake Report 2009
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making the difference for young people in and from care aged 13-25




From Care2Work

Mapping Tool for Local Authorities
The Transitions: from care2work Project is a national initiative funded by the Department for Children, Schools and Families and led by the National Care Advisory Service (NCAS) part of young people’s charity Catch22. One strand of the project aims to support local authorities to improve support for children in and from care by providing young people with increased opportunity to develop the necessary employability skills to be successful in the future employment market.

Employability is the combination of factors and processes which enable people to progress towards or get into employment, to stay in employment and to move on in the workplace.

This mapping tool asks you to consider the current position in your local authority regarding employability support for children in and from care. The definition above may help you to focus your thoughts on what we mean by employability. There is a blank page at the end of Section 1 so that you can make a note of any questions that arise from this exercise.

Section 2 summarises your findings - this summary will assist us when we begin work planning with you in the near future. It will also identify any good practice for us to share across local authorities.

NCAS Contact Information
London, East of England and East Midlands

Barry Cullen

Mobile: 07545 422 606

Email: Barry.Cullen@Catch-22.org.uk
North East England, North West England and Yorkshire and Humber

Jo Haddrick

Mobile: 07545 422608

Jo.Haddrick@Catch-22.org.uk
South East England, South West England and West Midlands

Jane White

Mobile: 07545 422607

Email: Jane.White@Catch-22.org.uk
National Care Advisory Service

Catch 22, 3rd Floor, Churchill House

142-146 Old Street

London EC1V 9BW

NCAS office: 020 7336 4824


Contact Details for Lead Contact:
	NAME
	Didge Eldred

	JOB TITLE
	Service Manager

	AREA OF RESPONSIBILITY
	Children’s Specialist Services

	ADDRESS
	Elaine Centre, Clifton Close, Strood, Rochester, Kent  ME2 2HG

	OFFICE NUMBER
	01634 336000

	MOBILE NUMBER
	

	EMAIL ADDRESS
	didge.eldred@medway.gov.uk


Please list colleagues who participated in the completion of this mapping tool:

	NAME
	JOB TITLE
	ROLE IN OR RELATIONSHIP TO CREATING EMPLOYABILITY OPPORTUNITIES FOR CARE LEAVERS

	Didge Eldred
	Service Manager
	Service Manager – Specialist Children’s Services (including care leavers)

	Keith Morrison
	Virtual Head Teacher
	Education of Looked after children

	Patrick Burns
	Care Matters Manager
	Oversight of current projects and developing new initiatives

	Joanne Kavanagh
	Team Manager  MILACT
	Oversight of social work team to ensure employability dimension is embedded in care planning

	Helen Parkes
	Workforce development
	Apprenticeship schemes within and outside the Council

	Kirtstie Pritchard
	14-19 Projects manager
	

	
	
	

	
	
	


	Strategic Level Aim

To ensure a clear strategic commitment to increasing employability support and opportunities for young people in and from care

	Objectives
	Evidence of Current Practice
	Further Development Required

	What strategic plans in your local authority make reference to care leavers?

Are any specific to employability or economic well being?

     (1, 2, 4, 8 & 9)


	1. Medway Council Plan 2009 – 12    (2 references)

2. Children’s and Young Persons Plan 2009 – 2011  (2 references)

3. Youth Justice Plan (no references)

4. Care Matters Implementation Plan  (multiple references)

5. Medway Sports & Recreation Strategy 2009 –16 (no references)

6. NHS Medway’s Operational Plan 2009 – 10   (no references)

7. Young Person’s Housing Strategy 2008 – 11    (no references)

8. Your Child, Your Schools, Our Future   

9. Medway NEET Prevention & Reduction Strategy 2009-2014 (draft)
	Review and amend those strategic plans which currently lack a dimension recognizing or encompassing the Council’s objectives for children in care and care leavers.  Where appropriate include specific reference to an employment strategy for this group of young people.



	Is there a strategic employment plan which references care leavers within your local authority?
	
	 The issue of employment and employability plans for care leavers requires substantial development.
	Consult, consider and draft a strategic employment plan for ratification by Corporate Parenting Group

	
	 NO
	
	

	Is employability a priority in your Corporate Parenting Strategy?

Who has the responsibility for implementation?
	YES
	In practice it is but it needs to be publicly articulated.

Specialist Services manager and Care Matters implementation manager
	Include in Care Matters Plan

Establish objectives in Care Matters Implementation plan.

LAC OMG to drive initiatives around employability

	
	
	
	

	
	
	
	

	Does your Local Authority Pledge identify available employment opportunities for young people?

What opportunities does this include?
	
	
	Amend the Pledge via the Children in Care Council and/or the Corporate Parenting Group

	
	NO
	
	

	Are young people leaving care identified as a priority group within the wider NEET strategy?

Please say more
	YES
	This exercise has revealed the extent to which employment of care leavers needs greater attention and action has been taken to remedy this. Involvement in this project is part of that action.  There is a recognition that all the partners in the Corporate Parenting Group need to look at what their specific contribution is and could be. Connexions identifies care leavers in the breakdown of statistics and a Lifetime learning & Development group is looking at post 16 provision for vulnerable groups
	CPG to articulate a specific employment strategy and identify objectives for area teams working with Looked after Children and care leavers

	
	
	
	

	What is the current LA position for National Indicator 148? 

What is your target for 2010?


	Reported figure for 2008/2009 YTD cohort  = 42%        
Target figure for 2008/2009 cohort =  > 60%          

Projected Target for 2010 cohort =  > 60%

	 

	Is there a strategic lead person /group specific to employability?

Does any group include young people’s involvement?
	YES
	Yes.  Lead person is Juliet Sevior AD (integrated Youth Support)

No lead group 

Yes. Young Inspectors & Young Commissioners

In some circumstances young people in care are involved in the recruitment process for staff working in the directorate by sitting on interview panels
	Consider Medway Children’s Trust or Medway Youth Trust to fill role of lead group



	
	 
	
	

	
	YES
	
	

	
	 
	
	


Further questions about strategic level processes:

	Operational Level Aim

To ensure that planning and service delivery processes identify young people’s employability priorities and the best way to meet them

	Objectives
	Evidence of Current Practice
	Further Development Required

	What support/processes are currently in place for career planning and employability in your local authority?


	Care Plans & Pathway Plans have to address education, further education and employment goals for young people in care or leaving care.

Ring fenced funding is available to help young people in care to access additional support that has been identified as likely to improve their educational results and thus employment opportunities

Connexions work with 13-19 year olds (and up to 25 years if they have a learning disability or difficulty) to support them back into education or employment or training, working to raise aspirations and remove barriers to learning. 

14-19 support – individualized learning planning on line
	Improve take up of PEAs

Pathway and Care Plans to be monitored for ability to identify and encourage the steps required to deliver employability objectives

	Is there a specific Employability Project in your local authority that engages and supports young people leaving care?


	YES
	Name of Project          Pre-Apprenticeship programme

Start and End Date      January 2010 for 3 months

Funded By                   Medway Council

Main Objectives           Employability skills development. Upgrade  

                                   proficiency and skills in English, Math & IT
	Outreach & Daycare has a work experience and employability skills project ready to roll once suitable premises are secured. It also encompasses a recognition of the accommodation issues that mitigate against successful engagement with work (Home to Work)

	
	
	
	

	
	
	Name of Project          Get into Gear project

Start and End Date      Currently running

Funded By                   Connexions

Main Objectives           Employability skills development for young care 

                                   Leavers
	ETE Group (for young people leaving care) are looking at a programme for young people at the end of year 11 to  support young people leaving care with employability skills ( still in planning phase)

	Are there joint working protocols in place with partner organizations relating to employability? 


	 YES
	Medway NEET Reduction prevention & strategy – draft final plan establishes

Protocols for joint working in this area
	Medway Children’s Trust Board is ideally placed to oversee joint working arrangements for care leavers

	
	
	
	

	What number of opportunities currently exist within the Local Authority?


	Work Experience           =   0                              
Apprenticeships             =  26 in place, 7 vacant, 10 in development

Traineeships                  =  1

Other - please specify    =  10 pre-apprenticeships for care leavers (16 – 18)

                                           attracting EMA funding


	Outreach & Daycare has the potential to provide traineeships for older care leavers

Aut Even (Short breaks facility) has the potential to provide work experience placements.

Other Council departments should look at vocational opportunities that could be delivered

	
	
	

	What partnerships exist with private and public sector employers to offer employability opportunities?


	Organisation/department                                Opportunities per year   

Apprenticeship grants for employers who take on apprentices offers potential for entry to jobs market for care leavers

Mid Kent College run a work skills training course. Sufficient candidates now may enable an additional class (no x 8) to be started before September 09 when the course begins again

Medway Education Business Partnership                   50+ per annum

Workforce development is driving these arrangements
	Develop forum for quarterly meetings with potential partners

Explore potential for involvement in Future Jobs Fund bid (Clem Smith)

Carry out local employer survey.



	What partnerships exist with Third Sector organisations to provide employability opportunities?
	· Training provider offering a pre-apprenticeship course to prepare young people for the apprenticeship programme

· Fairbridge
	Corporate Parenting Group to drive development of links and partnerships

	How are young people consulted about the employability opportunities they would like to see provided?


	· Children in Care Council

· Schools

· Looked After Child Reviews and Pathway Planning meetings
	Education and Employment strategies to be embedded in Care and Pathway Plans by means of specifically articulated practical measures, steps and objectives which have the agreement and commitment of the young person

	How is information, advice and guidance on employability opportunities delivered?

What partner organisations are involved?
	Through schools careers guidance. 

Connexions advisors

Social worker and personal advisers, carers and foster carers
	Practical programmes that teach employability skills to be developed and linked to maintenance allowance payments for NEETS.

	Are there currently any operational level working groups or forums relating to employability?

Do any of these groups include young people?
	YES
	LAC Operational Group has a default remit .
	

	
	
	
	

	
	
	
	

	
	NO
	
	

	Are there specific employability services for the following groups of care leavers with regard to employability?


	Young People with Learning Difficulties and Disabilities    (Bethan Peal)

Young Offenders     (Mark Walsh)

Young Parents         (Ginny Robinson)

Black and Ethnic Minorities

Unaccompanied Asylum Seekers

Universal services offering guidance and support (Connexions),  apprenticeships and pre-apprenticeship training programmes. 

HE support – Univ. of Greenwich (local campus) runs a care leavers summer school. Also taster sessions at local HEIs though not specific to care leavers are open to them. Work being done on getting information to designated LAC teachers in schools regarding progression to HE and the Medway Progression Compact.

Jobseeking Skills Course for LDD 19+  (Shaw Trust)     (February 2010)

Individuals working with these groups have employability as part of their remit
	Develop Working group to look at services comprising a core membership and then additional partners drawn from, and reflecting the specific needs of, the target sub groups

	How is equality and diversity monitored with regard to employability support services in your local authority?
	Paper based monitoring systems requiring users to complete.
	 

	Is specific support provided for the following areas? 

If yes, please describe the support available


	Extra Educational Support          YES   (PEP linked allowances up to £500 per annum, 

                                                          Medway Youth Trust bursaries

College Tasters                          YES

Leaving Care Summer school       YES

University Visits                         YES

Other - please specify
	Improve awareness of what is currently available by targeting young people in care and care leavers with information and practical assistance to attend what is on offer

	How do young people get involved in service development?

Planning

Development

Monitoring 

Evaluation 
	Young Commissioners & Young Inspectors

Children in Care Council

Medway Challengers

Young Lives Foundation
	Broaden the membership and increase the participation of young people in these groups

	What type of employment opportunities are young people asking for, or are looking for?


	Construction and related trades, Service sector jobs, Professional white collar careers.

Jobs that do not require experience or qualifications but value personal qualities

Work that provides literacy and numeracy training

Apprenticeship schemes that are accessible, Traineeships
	Analyse Connexions data

LAC Operational Group to formalise a way of identifying and monitoring employment choices


Further questions about operational level processes:

	Personal Level Aim

To ensure all young people in and from care have access to individual career planning, suitable opportunities and appropriate support

	Objectives
	Evidence of Current Practice
	Further Development Required

	How are individual young people consulted about their aspirations for employability opportunities and support?
	· Ongoing dialogue with parents, carers, social workers, teachers and careers guidance professionals.

· At LAC Reviews and Pathway Planning meetings

· Connexions do a What Next questionnaire for all Year 11 students in October (not LAC specific but would include them)
	Scope for Connexions and Outreach service to develop specific means and methods of consultation

	What opportunities do you currently deliver to increase employability?


	Apprenticeship and pre-apprenticeship programmes  (Workforce development)

Training, confidence and self-esteem development programmes for young people  (Fairbridge)

KS4 programme – again not LAC specific but open to them. Programme includes employability skills
	Employment skills project (O&D)

Ensuring young people have NI numbers and identity documents

	Do young people have access to pre-employment training (CV, Interview Techniques, Jobsearch workshops)?

Who currently delivers these sessions?


	YES
	e2e – pre-employment training programme available to care leavers 

(Medway Youth Trust)

NACRO AND Mid Kent College run pre-employment courses
	Preparation for employment to be embedded in Care plans, Pathway Plans and Personal Learning Plans with specific objectives, resources required identified and individual actions assigned.

Allocation and take up of places on pre-employment courses to be better managed and supported.



	
	
	
	

	
	Other pre-employment initiatives are delivered to varying degrees by:-

Training providers.  

Job Centre

Schools
	

	Do you offer any accreditation to young people who take part in any of your employability support activities?

What type of accreditation is used?
	YES
	Certificate of attendance/completion
	Consult local partners to develop a locally recognized qualification or certification scheme which recognizes participation and quantifies achievement

	
	 
	
	

	How are young people involved in their individual career planning?


	LAC Reviews and Pathway Plans

Through careers guidance and advice in schools
	Develop a Youth Employment forum

	Does your financial support include specific provision for support for employability activities eg bus fares, clothing for interviews?

Please say more about what’s included
	YES
	Refer to Financial Procedures for LAC
	Provide better information to LAC about the financial support available and make accessing this support simple and understandable.  All LAC who are 16+  to have bank accounts, NI cards and necessary ID documents required for employers

	
	
	
	

	Are there incentive packages available for young people taking part in employability activities?
	YES
	Financial payments or payments in exchangeable vouchers
	

	
	 
	
	

	Is welfare rights advice on claiming benefits available to young people in relation to employment opportunities (eg In Work Benefit Calculations, tax credits)?

If yes. Who delivers this?
	YES
	KEY WORKERS, CARERS, SOCIAL WORKERS

CONNEXIONS WORKERS

DROP IN CENTRE

JOB CENTRE
	

	
	
	
	

	Does the Local Authority have links to Mentoring, Support and Advice agencies?

If yes, how is this delivered and funded?
	YES
	Young Lives Foundation, Connexions  (Medway Youth Trust)
	

	
	
	
	

	Does employability support currently continue when a young person gains employment/engages in education


	Yes
	Standard or quality of support is variable and dependant on personal factors, especially the relationship between the young person and the person in a position to provide the support (carer, foster-carer, teacher, adviser)
	Strategic Employment Strategy to set out the standard of support and identify evaluation criteria. 

Department to clarify how it will help young people in practical ways to keep work placements, stay with training or college placements and get engaged with the workplace in the first instance

	
	
	
	


Further questions about personal level processes:

From Care2Work

Mapping Summary

	What good practice in your local authority would you like to highlight for sharing with other local authorities?

	Strategic Level
	Connexions NEET reduction and prevention Plan

	Operational Level
	LAC Operational management Group which brings together partners from Health, Education ,CAMHS, Looked After Children’s Team and voluntary sector providers and agencies.

	Personal Level
	Medway Youth Trust  Employer Liaison Consultant circulates all personal advisers with details of local job and training opportunities monthly


Mapping Summary

	What areas for further improvement have you highlighted from your mapping exercise?

Where possible, please express the improvements you would like to focus on using SMART objectives

	Strategic Level
	Strategic Plans to articulate commitment to employment opportunities for Care leavers

	Operational Level
	Care and pathway Plans to state explicitly how employment, education or career development objectives will be met and what resources are to be made available.

	Personal Level
	


Mapping Summary

Please use the table below to think about who you would like to involve in your work planning when you consider the outline objectives you have developed above:

	Objective Level
	Name
	Job Title
	Role in or relationship to creating employability opportunities for care leavers
	How could they contribute to your work planning process?

	Strategic
	Jo Kavanagh
	Manager – MILAC Team
	Pathway Planning
	

	
	Juliet Sevior
	Assistant Director 
	Strategic
	

	
	Didge Eldred
	Service Manager
	Resources
	

	
	Helen Parkes
	Workforce Development Adviser 
	Inter agency
	

	
	Keith Morrison
	Virtual Head
	Schools
	

	
	Patrick Burns
	Care matters Implementation manager
	Strategic
	

	
	Sue Edmed
	Commissioning Manager
	Resources
	

	
	
	
	
	

	Operational
	
	
	
	

	
	Bethan Peal
	Project Co-ordinator (Lordswood Community HLC)
	Projects
	

	
	Debbie Ward
	LAC Personal Adviser Medway Youth Trust
	Projects
	

	
	Kirstie Pritchard
	14-19 Projects manager
	Projects
	

	
	Jacqui Watts
	Employment Adviser Shaw Trust
	Projects
	

	
	Colin Leach
	Team Leader- Outreach & Daycare 
	Projects
	

	
	
	
	
	

	Personal
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Appendix 2

DRAFT SPECIFICATION 

A NEEDS ASSESSMENT FOR LOOKED AFTER CHILDREN IN MEDWAY

Introduction

Medway Council are working to commission a needs assessment for Looked after Children who are in the care of Medway. The focus in particular is on those children in the 15+ age group, and young people leaving care. 

Strategic Partnership Group 

The Care Matters Strategic Partnership Group members sign up to the ‘Medway Children’s Trust Agreement’ and adhere to the vision and core commitments of the Trust as well as associated protocols.

The Care Matters Strategic Partnership Group is representative of the views of all stakeholders, including Looked After Children and their carers, combining the knowledge and skills to deliver the strategy. The Care Matters Group will be the partnership group overseeing this work and receiving the final report this is lead by: Helen Gulvin Assistant Director Children’s Care

The brief in summary

The brief is to deliver a need assessment for LAC in Medway, focussing on the needs of young people aged 15+ , and identifying the issues that young people face when leaving care . Based on robust data and consultation, Medway Council aim to inform the Care Matters Strategy. The proposals are expected to adhere to the outcomes of the Children’s Plan and other relevant policy guidance e.g. Care Matters White Paper. The needs assessment aims to identify areas where social care and education commissioners and providers can work together locally to build more responsive and appropriate provisional services for our looked after children.

Specific requirements of the consultancy 

The needs analysis will provide the Children’s Trust Care Matters partnership group with information to support partners in implementing the priorities in the Medway Children and Young Peoples plan currently:

· Keep Medway’s most vulnerable children safe, by embedding safeguarding improvements and minimising incidents of child abuse and neglect. This will include developing the resilience of young people and reduce the incidence of substance misuse, including alcohol, and so lessen the related personal harm and public disorder. 
· Further improve the health and learning outcomes for looked after children to give them the best possible future life chances.
· Ensure the preventative services focus on Looked After Children within Medway’s Care System. 

The needs assessment must include reference to the aims of the government’s Care Matters White paper and any other relevant guidance or policy framework 

In partnership with the lead officer from Medway Council the consultancy is required to provide: 

· Detailed knowledge of latest best practice in the effective structuring of services for looked after children notably educational provision for children in care and the knowledge of how to apply such methodology into practice. Feedback from staff working with looked after children on strengths and areas for improvement

· Include feedback from staff working with looked after children 

· Collate Information on existing service data, feedback from service users and identify any gaps in service delivery in terms of, 

· Housing and placements

· Fostering 

· Education and employment support

· Health support

· Social work support

Outputs from the consultancy:

The Needs Assessment will be presented in the form of a comprehensive 

report with a short  section at the front summarising the key findings and

recommendations.

Specifically the report will include the following:

· Evidence of Looked after children’s needs by the five ECM outcomes through an exercise of matching expressed needs with current services, analysing the current provision, any indicators of performance and feedback from service users and staff providing services

· The analysis of relevant data should explore information from the last 3 years where possible and include comparative information including the outcomes of children that have left Medway Care. 

· A Review of any reports and evaluations on all current provision for LAC over the last three years, looking at any comparative information from other local authority Looked After Children provision.

Consultation feedback

· Consultation feedback from a wide a range of stakeholders (including Fostering, LAC Team, Carers, head teachers, professionals and voluntary organisations) on the effectiveness of current provision, and on likely future developments 

· An assessment of costing needs and provision where appropriate – including any new developing provision (where appropriate)
· Feedback from looked after children on the quality of support they receive in all aspects of their lives
· Workforce Implications
· Identify where appropriate the training and or develop needs of staff or carers working with looked after children  – direct and indirect to influence ethos and expectations and effective delivery

· The identification of workforce pressures and or future requirements as they arise in the analysis

Timescale

It is expected that the needs assessment will be completed by the end of 

Estimated Cost

The proposal should include an estimate of the full cost of undertaking the needs assessment

Safety of children

The provider should have a current CRB check in place.

Key contact:

The report format should be agreed in advance with the lead commissioning manager: Sue Edmed who will also be the key contact for all information from partner organisations and any events or consultations to be organised.

The senior management lead is Sally Morris Assistant Director (Commissioning & Strategy)
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