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	1.
	Welcome and Introductions
	

	
	
	

	1.1
	CB welcomed those present to the meeting.
	

	
	
	

	2.
	Minutes of the Last Meeting
	

	
	
	

	2.1
	The minutes of the last meeting had been previously circulated.
	

	
	
	

	3.
	Matters Arising
	

	
	
	

	3.1
	The Terms of Reference, Membership, Priorities, Work Streams for the Board are still to be agreed.
	

	
	
	

	4.
	Care Matters Implementation Plan
	

	
	
	

	4.1
	PB will be drafting the Care Matters Implementation Plan for Medway.  An overarching strategy will be written thereafter.
	PB

	
	
	

	5.
	Children in Care Council and Corporate Parenting Group
	

	
	
	

	5.1
	For those people new to the Board, CB explained the framework and structure around the Children’s Trust Board and then explained how the Children in Care Council and Corporate Parenting Group feed into that.
	

	
	
	

	5.2
	The Children in Care Council is made up of young people who are in care or are care leavers; they are supported by an advocacy service.  Rose Collinson, Director, Caroline Budden, Strategic Lead for LAC, and Keith Morrison, Virtual Headteacher, represent the Local Authority at CIC meetings.  The Local Authority has made a Pledge to all young people in care  - the Children in Care Council monitor performance and delivery of the Pledge.  To date the young people have raised and challenged the LA on a number of issues, leading to positive outcomes.  A copy of the Pledge is circulated with these minutes for information.
	

	
	
	

	5.3
	The Corporate Parenting Group is made up of councillors, Local Authority officers and officers from partner agencies.  The group meets approximately every six weeks and it’s aim is to ensure that, as corporate parents, we are doing the best we can for our Looked After Children.  The CPG is held to account by the LA’s Children and Adults Overview and Scrutiny Committee.
	

	
	
	

	6.
	IRO Annual Report
	

	
	
	

	6.1
	SG circulated and presented the first draft of the IRO Annual Report for the period 2007-08, and invited members of the Board to take it away for further consideration and comment.  A copy of the report is annexed to these minutes for reference.
	ALL

	
	
	

	6.2
	The final copy of the report will be presented to the  Children in Council and Corporate Parenting Group.
	

	
	
	

	7.
	Performance Management Overview
	

	
	
	

	7.1
	CB talked through the most recent Performance Digest of the Integrated LAC Service.   It is proposed that a similar digest will be developed for this Board to measure overall performance.
	

	
	
	

	8.
	Setting Priorities
	

	
	
	

	8.1
	In addition to statutory priorities, CB asked each person present to outline what they viewed to be key priorities for LAC and this Board.  Theses were highlighted as:-

· outreach services for those children on the edge of care;

· holistic health of LAC: working with foster carers and partner agencies to improve health and life outcomes;

· health assessments, including performance management;

· teenage pregnancy;

· risky behaviour – sexual health, drugs, alcohol;

· CAMHS; 

· Education and training;

· Housing issues, including supported accommodation;

· Mediation services, including family support;

· Additionality;

· Preventative measures;

· Crisis intervention/24 hour mediation service

· Supporting LAC who reach permanence;

· Reaching out to POLAs;

· Voice of the child.
	

	
	
	

	8.2
	CB requested that further consideration be given to identifying key priorities.   Priorities to be agreed and set at the next meeting of the Board.
	ALL

	
	
	

	8.3
	Once the priorities are agreed PB will reflect these in the Care Matters Implementation Plan for Medway.  Officers will need to help populate the plan in terms of what is already in place.
	PB/ALL

	
	
	

	8.4
	ID indicated that he would populate the draft Children and Young People’s Plan with some of the priorities highlighted in today’s discussion.  Once the Board’s key priorities/training needs have been identified, Workforce Development is to be used as an instrument for improvement.


	

	
	
	

	9.
	Outreach Service/Proposal for a Crash Pad
	

	
	
	

	9.1
	Arising from the discussion above, PB informed the group of a pilot outreach service currently linked to the residential children’s home in Medway.  The service has been successful in working with children on the edge of care.  However, the demand is currently greater than resources.  This has led to a proposal for a “Crash Pad” in Medway.
	

	
	
	

	9.2
	It was agreed that a working party should be set up to look at the “Crash Pad” proposal in more detail.  Initially, PB will lead the working party: DK to nominate a representative from the police; DU to nominate a representative from the Homeless Forum; PS will nominate a representative from the voluntary sector.  A representative from health and young people to be invited to join at a later stage.  Names of representatives to be forwarded to lee.waghorne@medway.gov.uk,   LW will then liaise with PB.
	PB/DK/DU/

PS/LW

	
	
	

	9.3
	It was also suggested that PB and DU link up to look at possible solutions for homelessness in young people.
	PB/DU

	
	
	

	10.
	Work Streams
	

	
	
	

	10.1
	Once the priorities of the Board have been set and the Implementation Plan has been drafted, the work streams and workforce development priorities will be identified.  The LAC Operational Group will form one of the work streams.
	

	
	
	

	11.
	Membership
	

	
	
	

	11.1
	Membership was discussed and it was suggested that  Membership of the Board should include representatives from:-

- YOT

- CAMHS

- Disability

- GPs

- Schools

- Connexions

- Supporting People

- Foster carers of POLAs, if a representative group   
  exists.
	

	
	
	

	11.2
	CB asked that nominations for membership, vice chair and a replacement chair be considered further outside of this meeting.  All to be discussed and agreed at the next meeting of the Board.  In the meantime, nominations to be forwarded to:-

lee.waghorne@medway.gov.uk.
	

	
	
	

	12.
	Date and Time of Next Meeting
	

	
	
	

	12.1
	The dates and time of the meeting scheduled for 2009 are listed below:- 
	

	
	
	

	
	3rd April -  10.00 a.m.             

1st June -  2.00 p.m.              
7th September -  2.00 p.m.     
5th November -  2.00 p.m.      


	

	
	All meetings will be held at Elaine Centre, Clifton Close, Strood, Kent.  ME2 2HG
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