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Children’s Trust Board

Tuesday 10 May 2011

Common Assessment Framework

For Information

CAFs registered

From October 2006 to end of March 2011, 581 CAFs have been registered.  There has been an increase in the number of CAFs initiated in Medway. 

2009/10 – 176 CAFs were registered

2010/11 – 253 CAFs were registered

CAF Quality Assurance Framework

A new Medway CAF form has been created to enable the outcomes of CAFs to be recorded; this will enable us to evaluate the impact of the Common Assessment for children and young people in Medway.  It will also give us the opportunity to demonstrate outcomes from all the work that is being undertaken by agencies in Medway.   

A pilot is being run from 14 March to 10 June and once any queries in respect of the forms and procedures have been resolved, the framework will be rolled out to the whole area in July.  Twenty-five experienced CAF Assessors have agreed to be part of the pilot and give feedback.  (Up to 6 April, 12 pilot CAFs have been registered).

The Quality Assurance Framework includes feedback from Lead Professionals, Service Providers and the child/young person and/or parent carer about the CAF process.

An annual audit will be included, to check the quality of CAF forms received.

Training 

CAF training dates are currently available until July 2011.  Further dates will be added shortly.  Managers training sessions will be rolled out in July to coincide with the launch of the new Medway CAF form. Bespoke training sessions have been provided for childminders and an Academy.  

The Children’s Workforce Trainer’s post has been extended for a further year, enabling us to visit team meetings within partner’s organisations and Adult Social Care to deliver CAF Awareness sessions.  The first session for a GP practice was delivered in March and sessions have been provided to volunteer groups. 

Police Pilot

Kent Police have agreed to pilot the use of CAF in Medway to the end of May 2011 and will review their position at that time.  Four Joint Family Management Practitioners have all been trained in CAF.

Health

Meetings have been held with the Acute Trust to discuss and develop CAF pathways within health.

The CAF Co-ordinator attended the Medway Hospital Safeguarding and Safe Sleeping event on 1 April, to raise awareness of CAF.
Concerns

We have been advised recently that some teams will no longer be participating in CAF due to various pressures.

We have explained that the Common Assessment Framework remains a priority in Medway and that it is fully supported by the Children’s Trust.

To allay these concerns, it has been suggested that the Children’s Trust issue a CAF Support Statement and we would ask the Children’s Trust Board to approve and release the following to all partners:

Medway Children’s Trust - Common Assessment Framework Support Statement

All children benefit from a team working around them throughout their lives. Even before a child is born, a team is created around the child. The GP, Midwife and other health professionals are working with the family to ensure things run smoothly. This team continues throughout childhood and adolescence, with different people providing support at different times, in order for the child to reach adulthood within a safe and nurturing environment 

Sometimes, things do not go to plan and extra help is needed and there may be times in some children’s lives when it will be necessary for the team around the child (TAC) to be more formal in its structure. 

The CAF can be used to begin a more formal identification of needs and lead to recognition that there is benefit to the TAC coming together to formulate a plan to meet those needs. 

As the recognised universal framework in Medway to identify additional needs for children and young people, Medway Children’s Trust fully supports the Common Assessment Framework and encourages its use.  If it is used effectively, it can achieve positive results for children and young people allowing them to thrive and achieve to their very best potential.

The Children and Adults Systems Support team at Medway Council provide CAF training and will support when undertaking a CAF. Please contact on 01634 334325 or at caf.co-ordinator@medway.gov.uk

