	Briefing Paper for all Medway Schools

Delivery of Speech and Language Services from Sept 2010


Background
A full review of Speech and Language services into Medway schools is now complete.  Following this a series of actions have been proposed and accepted by the LA to improve the quality of provision each child receives.

This paper lists the actions that are to be rolled out from September 2010.  All Head Teachers and SENCO’s will need to engage their staff with these changes, to ensure an equitable service across Medway.

Caseload Review
All schools will have now received a letter confirming the names of children that are to remain on the Speech and Language Therapy caseload.  Some children have been re categorised to a level 2 (see enclosed criteria guide).  This means that the child’s needs, can be met with strategies within the classroom setting.   Parents have been informed of these decisions.

If the school feels the child does not meet the expected outcomes or, has difficulty undertaking the strategies they can contact their link Speech and Language Therapist who will give further advice or may accept a referral for re-assessment.

Children entering Year R and Year 1
Any child entering Year R or who is about to transfer into Year 1 that has identified SLCN and is currently under the care of the under 5 SLT team will be transferred to the schools SLT team.  To date 350 children have been identified as possibly needing further intervention in these year groups.  

In addition any child that is waiting to receive an initial assessment will be seen during the summer holidays. We have scheduled for 300 children to receive their first assessment.

Once all children have been triaged we will issue all schools in September with an updated list of children that will need either school based strategies or direct intervention from a member of the SLT team.

Year R Enrichment 

The team is promoting Year R enrichment groups.  We are looking to involve a small number of schools in the initial pilot.  The commitment needed from schools is to send  up to 3 members of your year R staff to a one day training event.  Following this they will be expected to run the group twice a week for 10 weeks.  In return we will screen all children identified by the school before and after the group; provide resources and plans for the group sessions; and provide advice during the groups  as required.  Schools will be included in this pilot on a first come first served basis.  If you are interested, please contact Louisa Waters, on louisa.waters@nhs.net .  We will then be in contact with you to let you know if you have been accepted early into term 1.

Measure of Quality
Each school will be given the name of their link Speech and Language Therapist who will visit the school a minimum of twice per year. We will identify in advance, the terms in which each school can expect a visit.  The visits are for the therapists and school staff to identify any issues, to offer in house support and training and to raise the profile of Speech and Language Therapy.  It will be expected that schools ensure their SENCO is available to meet with the Speech and Language Therapist.

In addition to link visits, appropriate clinical intervention will be provided by the link SLT, Specialist teachers or Assistant Practitioners who will discuss individually with each school the best way to deliver intensive therapy programmes.  Parents will also be informed of all visits. 

  We will give the school in advance, a plan of all scheduled activities.

There is an expectation that schools provide a suitable working environment for visiting Health staff and that any programme or strategy is undertaken as prescribed.

Training
The Language for Learning programme has now been fully funded by Health and the LA and will be rolled out to all schools in January, February and March 2011. This is a nationally recognised training programme delivered by SLT’s and Teachers for any school staff engaged in delivering SLCN for primary aged children. 

 We are currently looking for suitable teachers to train alongside the Speech and Language Therapists.  The advantage of this will be that the school will have a valuable resource available at all times.  The commitment from the school will be the release of the teacher for four days from Monday 1st November until the Thursday 4th November 2010 to undertake the train the trainers course  and then a commitment to roll out a total of two training programmes consisting of six half days each throughout terms 3,4, 5 and 6 2011.  With a further commitment to roll out one training programme only in 2011 – 2012.  If you have a qualified teacher that you would like to release for the train the trainers course please contact Carole Campbell as below. 

In addition to Language for Learning there will be other one day and half day courses available.  To meet our commitment to training we are looking for suitable training venues.  If any school has a training venue that could be opened up to run specific training programmes please contact Carole.Campbell1@nhs.net
Teaching Assistants
We recognise the valuable role your TA’s play in the delivery of programmes. To help raise their profile and access to training we will be holding three open meetings in 2010 – 2011 chaired initially by a Speech & Language Therapist. The meetings will be an opportunity to share experience and to offer training and to act as a special interest group to contribute to the ongoing learning needs for TA’s 

It is hoped that the TA’s will take ownership of the meetings as they become more confident in problem solving.

Speech Link
Speech Link will continue to be used throughout Medway. Any child with specific sound difficulties that the school has concerns about should be enrolled on the Speech Link programme. This will be a pre-requisite to any referral. We have a dedicated Technical Instructor who is able to offer any school advice on the use of the programme.

Please contact cheryl.hancock@nhs.net if you have any concerns regarding Speech Link. 

Contact details for any member of the SLT Team

01634 334280

Rochester Healthy Living Centre

Delce Road

Rochester

Kent ME1 3EL

Carole Campbell, Children’s Services Manager (Therapy Services) 

Louisa Waters, Principal Speech and Language Therapist

Hannah Finch, Lead Clinician for SLT schools service

