Medway Children’s Trust 

Monitoring Form for six month visit.

Form 7 
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MONITORING REPORT

Project name

	


Monitoring period  
	


Project Activity               

Section 1                                                                                              Section 2 see postcode                                               

                                                                                                                          list in Guidance                                                                                                                                                           

	[image: image2.wmf]Numbers, age, gender of persons receiving service or of the children or young persons if parent receiving service and number of CAFs (or other types of assessment) and additional needs status

	
	Male 
	Female
	CAF or assessment
	Disability
	SEN

	
	
	
	
	
	

	0-4 years
	
	
	
	
	

	5-11 years
	
	
	
	
	

	12-16 years
	
	
	
	
	

	17-18 years
	
	
	
	
	

	19-25 years
	
	
	
	
	

	Adult
	
	
	
	
	

	Total numbers
	
	
	
	
	


	Numbers and ethnic origin of persons receiving service or of the children or young persons if parent receiving service

	
	
	

	White
	British
	

	
	Irish
	

	
	Traveller of Irish Heritage
	

	
	Gypsy/Roma
	

	Black
	Caribbean
	

	
	African
	

	
	Other
	

	Asian
	Indian
	

	
	Pakistani
	

	
	Bangladeshi
	

	
	Other
	

	Mixed
	White & Black Caribbean
	

	
	White & Black African
	

	
	White & Asian
	

	Chinese
	Chinese
	

	Other
	Any other ethnic group
	

	
	Refused
	

	
	Not obtained yet
	

	Total number
	


Section 3
Section 4

Number and type of referrals received (please insert into triangle)











      Specialist, includes complex 

                                                                     and acute






    Targeted






            Universal
Project Activity                                                                                

Section 5 Outcomes

Explain the percentage progress made towards your chosen outcomes

	(outcomes: to be populated by C&SD)

	


Section 6 Budget and spend

	Expenditure
	Planned expenditure  for this period 
	Actual expenditure this period

	Total
	
	


Section 7 Sustainability plans /exit strategy 

Explain your plans to sustain the work when funding ends

	


Section 8 Risks 

State risk level and detail any perceived risks    Low      Medium     High   

	


Section 9 Examples of impact 

Provide any case studies or press releases as evidence of impact

Monitoring visit undertaken by:

Signed ……………………………………

Commissioning Manager



Date………………………………

Signed ……………………………………

Project Manager




Date………………………………

Numbers in each ward where persons receiving service live�
�
Chatham C�
�
�
Cuxton & H�
�
�
Gillingham N�
�
�
Gillingham S�
�
�
Hempstead & W�
�
�
Lordswood & C�
�
�
Luton & Wayfield�
�
�
Peninsula�
�
�
Princess Park�
�
�
Rainham C�
�
�
Rainham N�
�
�
Rainham S�
�
�
River�
�
�
Rochester East�
�
�
Rochester S & H�
�
�
Rochester West�
�
�
Strood North�
�
�
Strood Rural�
�
�
Strood South�
�
�
Twydall�
�
�
Walderslade�
�
�
Watling�
�
�
Total number�
�
�






�
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