Actions for IYSPG following the away day on Tuesday 23 February:

Governance and accountability to be reviewed

· IYS membership and representation

· roles and responsibilities

· shared ownership of priorities and issues

Processes and systems to be implemented

· action planning, implementation and review

· data provision, analysis and linkage with performance management

· communication within IYS, to and from our teams, between partnerships

Forthcoming priorities and issues 

· homelessness to be raised up the agenda

· targeted youth support – things to do and places to go

· raising aspiration and self esteem

· 14 – 19 agenda via phased merging with strategic forum

· Continued monitoring of teenage pregnancy and NEET

Actions for Medway Children’s Trust:

· MCT not seen as a way of working -need to move away from governance element

· Front line staff still not aware of MCT – need for continual promotion and communications

· Gaps in workforce and the unemployed 

Donna will develop an action plan template for April board

Donna will develop a performance reporting template for April board to be linked to wider partnership needs

Donna will develop an IYSPG job description for April board

Sally will take MCT issues to MCT Board as part of commissioning review

JS to review with IYSPG members to consider appropriate membership at next meeting

Finally, could those who attended please take 2 minutes to complete and return the learning outcomes questionnaire attached to help us gauge the value of the event.

