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1. Introduction

Medway Community Healthcare, Medway Council and NHS Medway are working together on the development of an antenatal education programme which meets local needs and follows the ‘Pregnancy, Birth and Beyond’ model of ante-natal education recommended by the Department of Health.

2. Background

The Government’s vision for Families in the Foundation Years

Expectant mothers will be supported through universal, high-quality maternity care from early pregnancy. Together with their partner, they will be helped to make choices and plans about their care by their midwife, GP, and health visitor. Mothers and fathers will have more choice about how to share their caring responsibilities, with more flexible parental leave, and options for flexible working.

All new parents will be supported in their transition to parenthood, through pregnancy and into the first months of life, in a way that responds to their individual preferences and needs. Support will come from families and friends, as part of routine healthcare by a trusted professional, through antenatal programmes such as Preparation for Birth and Beyond, and through the work of community groups and intensive preventative programmes such as Family Nurse Partnership for the most vulnerable.

Children and Young People’s Plan

The development of the programme will address the CYPP priority ‘Make sure babies get the best start in life by helping their mothers to have good physical and emotional/mental health in pregnancy and the early months of the child’s life’.

The Antenatal Programme will also contribute towards meeting the following priorities within the CYPP:

· Help the most vulnerable families to improve the parenting they give their children from birth to age 5

· Help very young children to be prepared for starting school and be ready to learn, with good communication and social skills and the ability to manage their own personal needs
 

· Help children and young people to maintain a healthy weight and good mental health
)

· Protect children and young people from the harm that domestic and relationship violence can cause them

3. Advice and analysis

The four week programme covers five themes (see Appendix 1) delivered by a range of multi-agency practitioners who have the necessary knowledge, expertise and experience to deliver either part or all of a session.

The programme will be piloted with first time parents who are registered for antenatal care with NHS Medway and who live in one of two children’s centre catchment areas. 

The aim is for the areas selected to be dissimilar in levels of deprivation and demographic context in order to test the programme’s reach and relevance to as wide a client group as possible. 

Three consecutive programmes will be rolled out in each area between October 2011 and January 2012, i.e. a total of 6 pilot programmes will be delivered.

The programme will be evaluated through parental questionnaire and a practitioner reflective forum, and results and recommendations reported to the Parenting and Family Support Partnership and this board.

5. Financial and Legal Implications

Any work undertaken will be within existing budgets.  

7. Recommendations

The Board is asked to note this report and approve the multi-agency delivery of the pilot programme as outlined.

Lead Officer Contact

Sheena Bolland

Sheena.bolland@medway.gov.uk

Appendix 1

	Theme
	Elements include
	Delivered by

	Introduction to our services
	What can the children’s centre offer? What help and services are there as the baby grows?  Asking for help and advice

Managing work, learning, training -Maternity, paternity leave and benefits 

Choosing child care


	Children’s Centre Staff

	The development of my/our unborn baby
	The growing baby: What can the baby do at this stage?

What can be done to help the baby’s health and development?

How parent’s behaviour can affect a baby

How do I/we feel about this pregnancy and having a baby?

What the future may bring

Moods, stress and anxiety

How do I want to feed my baby?  Breast or bottle?

How fathers can help - what support is available


	Midwife

Health visitor

Breast feeding peer supporters

	Health and well being - changes for me and us
	Looking after myself, each other and the growing baby

Rest, health, nutrition, physical activity

Feelings and moods - love, communication and conflict

Hopes, wishes and fears 

What do we bring? Our coping strategies

Parental rights and responsibilities

Changes for us all – grandparents, step families, other children and family members 

Life choices / Health Issues - Smoking, alcohol and drug use

Contraception, love and sex
	Children’s centre staff

Public Health/Lifestyle colleagues

	Giving birth and meeting baby
	Planning to get ready for labour - practical arrangements

Visit to hospital / preparing for home birth

Getting to know the professionals, choices around birth and making flexible plans

Birthing partner(s) – what for and who?

How to work with my body to help baby to be born

If things go wrong….

Changes in my body after the birth - changes for fathers after the birth. How can we support each other?


	Midwife

	Caring for my/our baby
	A new born baby – what will he/she be like? 

Keeping my/our baby safe

What do I/we need to get for baby?

Minor illnesses and first aid, and when to see a doctor

Getting to know my/our baby (social baby dvd)

Responding to baby – coping in the early weeks

Routines and sleep, bathing and nappies

Immunisations

Introduction to the Red Book

How my child develops and learns - how can I support him/her?


	Health Visitor

(Children’s Centre Staff may deliver some elements)


� Supporting Families in the Foundation Years, DH/DoE July 2011


� Via communicating and understanding baby elements of programme


� Via breastfeeding/nutrition/maternal mental health elements of programme


� Via relationship elements of programme





