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Context

1.1 This report is part of the work commissioned to support the development a local children’s workforce strategy for Medway. This was in response to the previous Government’s 2020 Children and Young People’s Workforce Strategy published by the Department for Children, Schools and Families in November 2008. This strategy was aimed at providing leadership at local level to be driven by Children’s Trusts to bring together in partnership the key agencies for the delivery of the Every Child Matters outcomes. Children’s Trusts were expected to take the lead in developing, implementing and reviewing local workforce reform, and in commissioning local services and training to enable it to happen. It was intended that a summary of the local strategy for the deployment and development of the workforce was to be included in the Children and Young People’s Plan to be published by April 2011.

1.2 
Post May the 11th with the establishment of the Department for Education whilst the statutory guidance and legislation about the children’s workforce still reflects the current legal position not all of it reflects the current Government policy.  Department Minister’s in public speeches have been keen to reassure that the renaming of the Department does not represent a shift away from working with children and families. The Government has also moved to allay fears that changes in terminology  including a ban on the use of the phrases Every Child Matters and the five outcomes replaced with ‘help children to achieve more’ does not indicate a change of policy direction ‘ There is no lack of focus on Every Child Matters ‘ a DfE spokesman said . ‘The coalition created the new DfE to carry through radical reforms in schools, early years and child protection (another change in terminology from safeguarding)   The Children’s Minister in announcing the Childhood and Families task force set up by the Prime Minister and Deputy Prime Minister on July 13th to tackle the barriers that prevent a happy and successful childhood said ‘we are doing this because we understand just how important families are .They are the bedrock of our society’. 

1.3 
Another DfE change of terminology is from Children’s Trusts to Local areas, better, fairer services. This change is also evident  ii the reform of the Children’s Trusts announced on July 22nd by the statement that ‘strong local partnerships are crucial to meeting the needs of all children, but a one size fits all approach does not work’. The reform is intended to remove much of the bureaucracy surrounding children’s trusts. The proposals are to:

 -remove the duty on schools to cooperate through the Children’s Trusts via the forthcoming Education Bill

 -remove the requirement on local authorities to set up Children’s Trust Boards and the requirement to prepare and publish a joint Children and Young Peoples Plan ,at the first available legislative opportunity

 -revoke the regulations underpinning the Children and Young People’s Plan and withdraw statutory guidance on Children’s Trusts in the autumn which will mean there will be no requirement to produce a new CYPP in April 2011.

1.4
The three Children’s workforce agencies Children’s Workforce Development Council  (CWDC), the Training and Development Agency (TDA) and the National College for leadership of schools and children’s services are currently part of the Government’s comprehensive spending/review/due on October 22nd and as such do not have a remit for their work with local authorities until this is completed. A significant change to date is the withdrawal of the TDA school workforce modernisation grant to Local Authorities from the end of November and the cessation of the funding for school support staff training from April 1st 2010. In contrast there was a welcome announcement from CWDC on September 6th of a £ 1.5 million grant to increase skills in Social care. 

1.5     The development of the Medway local workforce strategy is being steered by  the Medway Strategic Workforce Development Group  made up of representatives from Medway Council, Medway Community for Voluntary Services, Medway Foundation NHS Trust, Medway Primary Care Trust, National Childminding Association, Kent Police, Medway Safeguarding Board, Early Years, Public Health, school leaders and social care practitioners.

1.6      The content of this report  is an analysis of the Medway children’s workforce intended to begin to identify gaps and emerging issues in order to ensure that the local workforce  strategy will  address priorities and future needs including recruitment and training and support ‘ people working better to provide better services’ (DfE terminology change from integrated working). 

  1.7   This analysis used data collected at the end of the last financial year and it is recognised that since then there has been the removal of 24% of the Department’s Area based Grant amongst other savings LA’s have been required to make so undoubtedly there have been significant changes in the some sectors of the workforce over the last 5 months since the collation of this data.

1.8     The legislative requirement for development of a local children’s workforce strategy may be revoked but the need for effective partnership working is still paramount. Although the ContactPoint database was shut down on August 8th the Government is seeking to develop a national signposting service to help practitioners find out if another professional is working with the same vulnerable child and ensure that support will not be lost if a  child moves between Local Authorities . Also the ‘Munro ‘review due next spring on social care is also focusing on more effective early intervention.

What Constitutes the Children’s Workforce? 

The CWDC have developed the model below of the children’s workforce which has been used as the basis for the analysis of the children’s workforce in Medway 
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The charts below illustrate the distribution across services of the total number people working with Children and Young people both in the core and in the wider workforce 
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How does Medway compare with the national picture?

In the analysis the data below represents the core children’s workforce only  

For Youth details of the Connexions service and for Social, Family and Community support for example no data as yet is included for foster carers.

In the case of Justice and Crime prevention details are being sought for staff employed at Youth offending institutions and secure training centres.

For Early Years and Childcare data it has not been possible to disaggregate the data for the front line services of staff employed in Children’s Centres in schools which remains with the school figures. This represents 10 of the 19 Children’s centres. The data also does not include registered childminders.

Not all Children’s Trust partners are currently represented in this chart and of the list of 44 organisations from the Voluntary sector circulated for this report (Appendix A) only 7 responded. 

To provide a more accurate comparison to the national picture and the estimated numbers for Medway it will be necessary to gather data from the wider children’s workforce. For instance in the case of Sports and Culture only 21 people are included as part of the core workforce but once the wider workforce is taken into consideration this total reaches 894. In the case of health this does not include family doctors, dentists etc.  

It should be noted that for  the children’s workforce work in schools it was possible to get accurate data for schools which is why schools appear to be over represented in the chart below.  
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Role Profiles of the Medway Children’s Workforce 

The series of graphs below illustrate the current distribution of roles for the core Medway children’s workforce. This data includes the staffing for 10 of the 19 Children’s centres 
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Please note the total headcount for staffing of the school workforce is 7,279
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Voluntary Sector 

Please note that only 7 of the 44 organisations responded with data.  For the full list of these organisations see Appendix A.

Comparison of the Medway Core Children’s Workforce with the profile of Medway children and Young people

How does the profile of the Medway children’s workforce compare with that of its children and young people? The following charts illustrate this both in terms of gender and ethnicity 

Gender

It is not surprising to see from the charts below that the Children’s workforce still remains predominantly female both in school and in the health service. The need to provide more male role models particularly in schools, especially in the case of support staff and in primary school s where 1 in 4 have no male teachers,  should be part of any workforce strategy. 
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Ethnicity

Diversity of the workforce is another ongoing challenge that the strategy should aim to address.
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Future planning 

Age Profile

In developing the strategy for the Children’s workforce in Medway the age profile of the workforce needs to taken into consideration in order to establish future retirement numbers and align recruitment plans 
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Concluding Remarks

This is a working document and as such the data presented needs to be continually amended to provide the most up to date accurate picture. 

Firstly all the central services data is illustrated as headcount only and not as full time equivalents. Given the considerable number of part time staff particularly for example in the Youth Service the data is not always comparing like with like.

There are still sections of the core workforce missing from this report which are needed to give a complete picture as outlined above.

Work to collect data from the voluntary sector as a key component of the CWF is still very incomplete as only 7 of the 44 organisations responded to our request for data.

Further data collection will need to be undertaken of people who work or volunteer with children ,young people and/or their families part of the time ,or are responsible for their outcomes as part of their jobs as members of the wider children’s workforce.

The Children’s Trust Board will need to take into consideration the baseline from this analysis together with the feedback from consultation work with the key stakeholders  and information from the visioning event in January  to identify gaps and prioritise for future needs. This event held on January 28th attended by the Medway Directorate, Heads of Service and key policy holders established the link between workforce initiatives and their impact on key trust priorities and outcomes for children, young people and adults. The most significant being the importance of effective integrated (partnership working) processes.

Recognising partnership working as the cornerstone for effective local working the school workforce team has recently expanded its remit to focus on this. Working with a cluster of Luton schools and multi agency partners supported by the University of Canterbury Christchurch they have developed an effective model for local partnership working The intention is to develop a mechanism to disseminate this best practice across Medway.   

Lead officer Contact 

Sally Morris. Assistants Director Commissioning and Strategy 

Children and Adults Directorate

sally.morris@medway.gov.uk 

APPENDIX A

Children and Young People Voluntary

Organisations - Medway

In This Appendix are the organisations that are in the CVS directory that provide support or services to children, young people and families in the Medway area. This list is not exhaustive but includes information on what each group provides. 

ACTION FOR BORSTAL COMMUNITY PROJECT

ABC Centre

13/14 Mercury Close

Borstal



Rochester 

Kent      ME1 3AT

Tel:

(01634) 817454      

Playgroup:
(01634) 848856

Email:

mick@abcproject.co.uk 




  

Aims:  To assist families and individuals to develop through support, education and encouragement.  Everyone has strengths which can be enhanced by opportunity. We offer the following services; playgroup, parent, baby and toddler group, holiday play schemes, advice and information service, child health clinic, training courses, family support and advocacy.

ALL SAINTS COMMUNITY PROJECT

Mrs Linda Fiddyment (All Saints Community Project Manager)

St Paul with All Saints Church

Magpie Hall Road

Chatham 

 Kent       ME4 5NE                  

Tel:
  (01634) 845419

Email:
   office@stpaulwithallsaints.org.uk 


Web:     www.allsaintscommunityproject.org.uk






Aims:
As a community based project:
1.
We seek to assist people to meet the challenges they face daily living in our community.
2.
We seek to encourage individuals to feel valued and empowered so they can make a positive contribution to the well-being of our community
3.
We seek to strengthen existing partnerships with voluntary and statutory agencies and to develop new ones
4.
We seek to express the love of Christ for our community and the individuals within it through practical service

ARETHUSA VENTURE CENTRE

Lesley Wright (Head of Centre)

Lower Upnor

Rochester     
Kent
ME2 4XB  



Tel:      (01634) 719933              

Fax:     (01634) 295905 

Email:
info@arethusaventurecentre.org.uk 

Web:
www.arethusa.org.uk 








Aims:  Arethusa Venture Centre is a residential outdoor activity centre which specialises in adventurous activities and environmental education for groups of primary school children from Medway, Kent and S.E. London. Many of the 6,000 children who visit the Centre each year come from disadvantaged backgrounds (open all year). Also offers budget accommodation for youth groups, sports clubs and special interest groups at weekends.

CATCH 22 - NORTH KENT VOCATIONAL SKILLS CENTRE 

Formerly Medway Motor Project

Robert Barlow (Co-ordinator)

Unit 22 Lion Business Park

Derling Way

Gravesend


Kent      DA12 2DN

Tel:
 (01474) 333359

Email:
 Robert.Barlow@catch-22.org.uk

Web:
www.catch-22.org.uk 





   

Aims:   The North Kent Vocational Skills Centre is a partnership between Catch 22, the communities of Medway and Kent, the statutory agencies and the local councils. The Service aims to provide a venue for young people to learn the principles of motor vehicle engineering and vehicle maintenance. The way that we work means that they are introduced to sound work practices, gaining experience in team work, positive working relationships and social awareness. As a consequence of their experience at the Service young people are able to enhance their own sense of self esteem and self worth.

We offer a Level One qualification in Motor Vehicle Studies (mechanical). Practical assessments on motor vehicles are carried out in our workshop together with a portfolio of evidence which is created and submitted to the awarding body for verification. This Level One qualification is approved by industry and the LSC, the Award carries a value of one GCSE, the Certificate 3 GCSE’s and the Diploma 6+ GCSE’s. 

Our Level One course at present is delivered to 14 to 21 year olds, which means it is suitable for groups from any school which may want to offer vocational training together with an appropriate qualification.  

 A number of Medway schools and other partner agencies have referred candidates and have already achieved the certificate and the diploma with us. We continue to offer the Skills in Working Life award.  We can offer young people a fully equipped IT suite which is used for students whilst studying for qualifications and enhances the practical training available.  Our new workshop has been purpose-built for the training of young people, and complies with all relevant Health and Safety legislation. The Service has also now expanded its ‘offer’ to include vocational qualifications in such areas as Decorating, Plumbing, Electrical Installation and in the near future, Bricklaying.

CEREBRAL PALSY CARE

Christine Croft (Senior Co-ordinator)

Bradbury House

View Road
Cliffe Woods

Rochester       

Kent       ME3 8UJ

Tel:        (01634) 220110

Fax:       (01634) 220530 

Email     christinemaynard@cpcare4u.co.uk 

Web:     www.cerebralpalsycare.co.uk       







Aims:  To create a centre of excellence and an environment where physically disabled children and adults can develop their potential, receive training and education and continually challenge disability.  In essence, we endeavour to provide them with the skills to lead independent lives. To improve the quality of care for people in the community, and to continuously develop our staff and resources to enable our clients to live in their own homes.

CHALLENGING BEHAVIOUR FOUNDATION, THE

Karen McKane

The Old Courthouse

New Road Avenue

Chatham         Kent     ME4 6BE

Tel:
  (01634) 838739

Fax:
  (01634) 828588

Email:
  info@thecbf.org.uk 

Web: www.challengingbehavior.org.uk




       

Aims:  The CBF provides information on challenging behaviour associated with severe learning disabilities and a family linking scheme for mutual support and encouragement.

The Foundation is also currently working in partnership with others to support parent carers to develop specialist local services for their son/daughter. 

CHURCH IN SOCIETY

Robert Runcie House

2-3 Bedford Place

Maidstone     

Kent      ME16 8JB 

Tel:
 (01622) 755014

Fax:
 (01622) 693531

E-mail:  info@churchinsociety.org

Web:
 www.churchinsociety.org                                                                             

We work through partnerships and appropriate networks with the public, community and faith sectors.  We deliver services directly such as the Medway prospects programme for young people in need, but mainly resource community involvement through local churches. Our work is focused under five headings, community, disability, regeneration, economy, environment and learning. More details of each can be found on the website.

EVERY FAMILY MATTERS

Alan Wilson

418 Rochester Road

Burham

Rochester     

Kent     ME1 3RH

Tel:
(01634) 668400

Email:
info@everyfamilymatters.org.uk

Web:
www.everyfamilymatters.org.uk







Aims:  To enable the self empowerment programmes of Develop Your Child to be extended into families and the wider community. More details on the website.

FAIRBRIDGE IN KENT

The Old Lead & Paint Mill

Cottage Road

Historic Dockyard



                             

Chatham       

Kent      ME4 4TZ

Tel:
 (01634) 815341


Fax:
 (01634) 844331

Email:
 kent@fairbridge.org.uk 

Web:
 www.fairbridge.org.uk 




                      

Aims:
At Fairbridge we believe that every young person has something of value inside them. Our challenge is to help find it. We combine long-term personal support with practical learning experiences to tackle ingrained behaviour and attitudes and enable young people to develop personal, social and life skills. Our goal is simple: to build self-belief and motivation in the most challenging young people, offering them the foundations for a life of choice and opportunity. There is a diverse programme available to young people aged 13-25 years old in Kent and participation is completely voluntary.

Family Matters

Malcolm Gilbert (Operations Director)

13 Wrotham Road

Gravesend


Kent        DA11 0PA

Helpline:    (01474)   537392

Tel:
      (01474)   536661

Fax:
      (01474)   546636

Email:       admin@familymattersuk.org

Web:        www.familymattersuk.org 





            

Aims:  Family Matters offer counselling to victims of rape, childhood sexual abuse and sexual assault of all ages and genders. Free service by appointment in Medway Central, NW Kent, S E London and East Surrey.

Helpline open most weekday office hours 

Gillingham Youth for Christ

Malcolm Smith (Director)

133 Trafalgar Street

Gillingham

Kent
  ME7 4RP

     

Tel/Fax:    (01634) 578128 

Email:
     office@gyfc.co.uk / malgyfc@yahoo.co.uk

Web:
     www.gillinghamyfc.co.uk

Aims:  To assist young people in achieving their full (i.e. physical, spiritual, emotional) potential by building relationships with them and engaging them in various projects. 

Drop Ins provide a safe place for young people to come and chill and relax for free.

GYFC is supported by the local churches and its mission statement is to ‘To Take good news relevantly to every young person in Gillingham’. 

Girl Guides (Medway Division)

Mrs Gwen Howard

77 Sussex Drive

Chatham      

Kent     ME5 0NW

Tel:
(01634) 862701                                                                                           

Aims:  The aim of guiding is to help girls and young women develop emotionally, mentally, physically and spiritually so that they can make a positive contribution to their community and wider world.

Home-Start Medway

Admin Co-ordinator

46 Green Street 

Gillingham
 

Kent       ME7 1XA

Tel:
(01634) 570717


Fax:
(01634) 576164

Email:
home-start@m-way.fsnet.co.uk 







Aims:   Home-Start offers support, friendship and practical help to parents with young children, in local communities throughout the UK.

Home-Start offers a unique service. We recruit and train volunteers who are usually parents themselves to visit families at home with at least one child under 5 and offer them informal, friendly and confidential support.

To help give children the best possible start in life, Home-Start supports parents as they grow in confidence, strengthen their relationships with their children and widen their links with the local community. Also providing three drop-in centres which are run on a parent and toddler basis.

Kent Council for Voluntary Youth Services

Barry Clout – Executive Officer

The Youth House

Upbury Manor

Marlborough Road

Gillingham          

Kent        ME7 5HR

Tel: (01634) 579833

Fax: (01634) 338750

Email: kcvys@hotmail.com

Web: www.kentcvys.org

Aims:
•
To provide information and advisory support to our members.

•
To advocate for sufficient and appropriate youth services and for services for young people.

•
To advocate that young people are consulted on and engaged in decisions on issues that affects them.

•
Working in support of Voluntary Youth Organisations for the benefit of all young people in Kent and Medway.

•
To operate the Community Transport Association’s:

a) Minibus Driver Training and Assessment Scheme for the Voluntary and Community Sector

b) Passenger Assistant Training

Kent Youth

Eve Johnson

The Youth House

Marlborough Road

Gillingham      

Kent     ME7 5HR

Tel:        (01634) 281841                    

Fax:       (01634) 281842

Email:    info@kentyouth.org                                                                                

Aims:   Helping young people realise their potential.

Founded in 1932. Kent Youth is a leading charity working with and for young people in Kent, Medway, Bexley and Bromley - the historical geography of Kent.

Kent Youth currently has four core programmes of work:

kentyouthconnect – we provide practical infrastructure support services to independent young people’s clubs, centres and projects in all areas of Kent and Medway and in to Bexley, supporting communities and young people to work together. We support, develop and guide 1,600 adult volunteers, in 200 local community groups which work each week with 16,000-18,000 young people. Our specialist support services include for example providing field support visits, information, model policies and template forms, training & learning for adult volunteers, guidance, criminal record disclosure service, access to low cost insurance covers, sporting, creative, adventure & cultural opportunities for young people, shared fundraising opportunities etc.

kentyouthme2you – we create accredited opportunities for young people aged 16-20 to become effective volunteer peer mentors and peer educators. We currently hold the operating licence in Kent and Medway for a Level 2 BTEC qualification in peer education and peer mentoring

kentyouthme2 – we enable young disabled people to be included in mainstream community groups. We train and support young peer inclusion mentors, provide inclusion training for the community groups to ensure a safe and welcome environment, support the young disabled people and their family through the process. Over time, we withdraw from the local situation leaving the young person fully included. 

kentyouthactiveyouth – this is a new three year programme which we started in April 2008. Funded by v, the national youth volunteering charity, it is one of the involved projects designed to deliver the National Youth Volunteering Programme. We enable young people to be trained and accredited (Community Sports Leaders Award and Dance Leaders Award) volunteers who then undertake placements in local children, youth and community groups. 

KIDS PARENT PARTNERSHIP SERVICE, MEDWAY

Bushra Din

Parent Partnership Manager, Medway

Woodlands Primary School Children Centre

Woodlands Road

Gillingham     

Kent
ME7 2DT

Tel:
(01634) 577657

Email:
bushra.din@kids.org.uk   for general enquiries

Web:
www.kids.org.uk 

Aims:
KIDS parent partnership service provides free support, advice and guidance to parents of children with special educational needs aged 0 to 19 living in the Medway area.

The service can provide information on special education processes, support parents in preparing for meetings and attend or represent them where requested. The service can also help explain documentation that the parent may have received relating to a child’s special educational needs and assist in drafting responses/letters.

Meeting time and places: Initial contact by phone, e-mail or in writing. Office hours: Not always in office therefore best to phone first.

Kut-O Chinese Association Social Club & School

Secretary

340 High Street

Chatham      

Kent      ME4 4PJ

Tel:
  (01634) 841026

Fax:
  (01634) 817402                                                                                        

Aims:
To provide a social club for the Chinese and a school for the children (5 yrs – 17 yrs) to read and write Chinese and to learn the culture.

MEDWAY ASTHMA SELF-HELP (MASH)

Wendy Palmer (Co-ordinator)

131 Watling Street 

Gillingham


Kent
 ME7 2YY

Tel:
 (01634) 855844

Fax:
 (01634) 855897

Email:
  medwayasthmaselfhelp@btconnect.com  






Aims:  To raise awareness and knowledge of asthma for the people of Medway and to complement the work of Asthma UK, GPs and hospitals.

Asthma Clinic:
Friday afternoons by appointment only. A 30 minute consultation with a specially trained asthma nurse.

Allergy Testing:
For asthmatics aged 5 years and over, every 4-6 weeks by appointment only.  Can help to identify what particular allergens may trigger an attack.

MEDWAY CYRENIANS

Karen Hurley

Lingley House

Commissioners Road

Strood
       

Kent      ME2 4EE


Tel:
(01634) 718556 (Office)

Fax:
(01634) 715356

Direct Access Referral:
(01634) 573480  

E-mail: headoffice@medwaycyrenians.org.uk

Web:
www.medwaycyrenians.com                                                                   

 Aims:  Medway Cyrenians offer shelter for single homeless people of both sexes over the age of sixteen in four hostels providing Direct Access, Medium Stay and Long Term accommodation. 

We aim to improve the lives of homeless people by providing support and encouragement and helping them to develop the confidence and skills that will enable them to move onto more independent accommodation.  

Members of Cyrenians community have programs tailored to their individual needs and are encouraged to participate in a variety of activities, both work and leisure oriented. Staff members will give guidance on a range of topics that concern their clients and are always willing to listen and assist with most problems.  

They do not profess to provide professional health care or counselling but will advocate on behalf of residents wherever possible.

Medway Education Business Partnership

Toni Clarke

C/o BAE Systems 

Airport Works

Rochester      

Kent       ME1 2XX

Tel:
(01634) 204634                                                                                            

Aims:  We liaise between industry and education to promote the economic community by establishing partnerships between schools/colleges and businesses to support schools in developing pupils’ skills for employability and citizenship. We arrange work experience placements, teacher placements into industry, curriculum projects, work readiness preparation, one-to-one mentoring for underachieving pupils, multi partnership projects, seminars, conferences and other activities to support the curriculum, particularly for young people at key stage 4. We also contribute to other regional and national projects which bring together schools and volunteers from the world of work.

MEDWAY MEDIATION

Sue Holmes (Chief Executive)

Medway Mediation

77a High Street

Chatham      

Kent       ME4 4EE

Tel:
  (01634) 832285

Email:
  mediationsue@btopenworld.com 







Aims:  Provides a free, impartial and confidential service to help people involved in neighbour disputes in the Medway Towns. Mediation offered includes: Neighbour/Community Mediation; Homeless Mediation: Young People and Families Mediation; Anger Management Coaching; Victim/Offender Mediation; Peer Mediation in Schools; Peer Mentoring; Restorative Justice  Conferencing and Family Group Conferencing. Our primary aim is to reduce the potential of violence, harassment, stress and tension within the local community as a result of conflict. We hope to encourage communication and understanding between people with different life-styles or backgrounds, thus reducing discrimination and promoting equal opportunities. Medway Mediation also offers free training in Basic Mediation skills. Specialist training in Restorative techniques, Peer Mediation, Peer Mentoring and Homeless Mediation is also available - price on application. 

Services provided:-

 •
Neighbour/Community Mediation

•
Victim/Offender Mediation

•
Peer Mediation (in schools)

•
Peer Mentoring

•
Restorative Justice Conferencing

•
Family Group Conferencing

•
Training

•
Homeless Mediation

•
Anger Management coaching

•
Young People and Family Mediation

•
packages and workshops/presentation

MELVILLE & BROMPTON COMMUNITY ASSOCIATION

Terri Capp (Co-ordinator)

Melville Resource Centre

Melville Court

Brompton Hill

Chatham        

Kent        ME4 4XG

Tel:
     (01634) 826126

E-mail:     Melville_brompton@yahoo.co.uk







 Aims:  * Promote social inclusion.

•
Generate a welcoming atmosphere within the Community Centre and make it the focal point for the local community.

•
Pre-school, Breakfast Club, Afterschool Club and Youth Clubs.

Morning Star Trust

(Administrator)

Crews Quarters Offices

The Historic Dockyard

Chatham        

Kent       ME4 4TZ

Tel/Fax:   (01634) 403890

E-mail:    sailing@morningstar.org.uk

Web:       www.morningstar.org.uk








Aims:  Morning Star Trust is an adventure sailing organisation based in The Historic Dockyard, Chatham, Kent. We operate two yachts; a purpose built 62ft sailing training yacht called Morning Star of Revelation as well as a smaller 36 ft yacht called Dayspring. Our aim is the personal development of people (particularly 15-25 yrs) through the adventurous experience of sailing at sea

NACRO SERVICES KENT 


Bridgid Parr (Area Manager)

Newbridge House

18 New Road Avenue

CHATHAM       

Kent       ME4 6BA

Tel:
  (01634) 818305

Fax:
  (01634) 812727

Email:
  bridgid.parr@nacro.org.uk

Web:
  www.nacro.org.uk 









Aims:
To engage young people aged 14 to 19 years in a training programme that will enable them to progress into employment, further education or other work based learning programmes such as apprenticeships. Our programme is tailored to the individual through a wide range of vocational opportunities. All our courses are supported with, Basic/Key Skills, ICT, and Jobsearch. Our young people are encouraged to acquire accredited qualifications in a wide range of subjects.

Phone, fax or email for further details.

NSPCC

Susan Dunkin (Children’s Service Manager)

NSPCC Kent and Medway

Pear Tree House

68 West Street

Gillingham       

Kent      ME7 1EF

Tel:
(01634) 308200

Fax:
(01634) 300586







 

Aims:
To provide counselling for child victims of abuse, their parents and carers. To develop preventative services to meet the needs of vulnerable children and their families.

A Play and Learn Scheme (PALS) offers a free home based play service for families with babies and toddlers in Gillingham North.

Parkwood Youth Centre

Jeanette Knight (Youth Development Worker)

Parkwood Green

Deanwood Drive

Parkwood Youth Centre

Rainham       

Kent      ME8 9PN

Tel:
  (01634) 233846

Mobile:   07909 584528

Email:
jeanette.knight@medway.gov.uk

    


  


Aims:
To provide social and informal education within the guidelines of the Youth Service Delivery Plan. To provide a safe and secure environment for young people to meet. All curriculum driven by the needs of the members, young people and community

PRINCESS ROYAL TRUST MEDWAY CARERS’ CENTRE

Bobbie Taiano (Centre Manager)

3 Canterbury Street

Gillingham      Kent
  ME7 5TP

Tel:
  (01634) 577340

Email:
  medwaycarers@aol.com 

Web:
  www.medwaycarerscentre.org.uk







Aims: A service aiming to support informal family carers in the Medway area. We provide advice, information and support to family carers (unpaid) both individually and in groups. We work with people of all ages and any background and cover a wide range of issues. If we cannot provide information directly we will signpost people on to an appropriate agency or service. Information can be obtained over the phone or by making an appointment.

Red Cross, British

Jean Appleton

Gundolph House

Gundolph Road

Chatham     

 Kent      ME4 4ED

Tel:       01634 821532

Email:   transportkentsussex@redcross.org.uk

Web:     www.redcross.org.uk 








Aims: 
Equipment loan and sales, Patient transport service, First Aid + Training, Youth Services, Emergency Response

Monday - Friday:  10.00 am - 4.00 pm when not working.                     

Relate North Kent

Michel Brown

The White House

Riverside

Chatham       

Kent      ME4 4SL

Tel:
 (01634) 846914 

Fax:
 (01634) 880537

Email:
 manager@relatenorthkent.org.uk






Aims:
Offering confidential relationship counselling to individuals or couples experiencing concerns, problems or difficulties in their Marital and Personal Relationships. We also offer a Psychosexual Therapy Clinic. We also provide support to young people between the ages of 10 – 25 dealing with issues arising from the separation or divorce of their parents. The Relateen service provides young person counselling to help deal with these issues.

Salvation Army, The (Chatham)

Commanding Officers:

Major Drew McCombe

Major Beverley McCombe

Church Street

Chatham      

Kent    ME4 4BT

Tel:
(01634) 683218

Email:  chathamsa@aol.com









Aims:  We are a Church with a pronounced social outreach. We have Parent and Toddler groups, homeless lunch, Brownies, Guides, Cubs, Women’s Meetings, provide emergency food parcels, Music groups, Coffee Mornings, home groups, special events and Sunday services. Alpha courses for people enquiring about the Christian faith. Open most days at some time.

Salvation Army, The (Gillingham)

Captain Bryn and Lynda Hargreaves

50 Green Street

Gillingham       

Kent      ME7 1XA

Tel: Office                  (01634) 851224  

Home

(01634) 851507   

Community Store (01634) 570520

Email:
gillingham.corps@salvationarmy.org.uk 





Aims:
Church and community centre for people of Gillingham including relief work.

Sam’s Place After School Club

St Paul with All Saints

Magpie Hall Road

Chatham        

Kent      ME4 5NE

Tel:
 (01634) 845419

Email:
 Linda@allsaintscommunityproject.org.uk 





Aims:
To provide quality and affordable childcare for the community. Pick up from 6 local schools available. We also offer childcare during the school holidays from 8.00am to 6.00pm

Meeting times:


Term time: Monday, Wednesday and Friday
 3.30pm – 6.15pm

Tuesday and Thursday 3.30 – 6.00pm at All Saints Church. 

Walking Bus from 6 local schools provided.

Holiday Time:  Monday to Friday 8.00 – 6.00pm held at New Road School, Chatham

Scout Association: Kent County Scout Council, The

Jane Town (County Adult Development Officer)

Office Administration: Nadia Carey  

Kent County Scout Council

County Scout Office

The Youth House


Upbury Manor Complex

Marlborough Road


Gillingham  
 

Kent       ME7 5HR

Tel:
  (01634) 281770

Fax:
  (01634) 281775

Email:    jane@kentscouts.org.uk or nadia@kentscouts.org.uk

Web:     www.kentscouts.org.uk








Aims:
The purpose of Scouting in the UK is: to help young people achieve their full physical, intellectual, social and spiritual potential as individuals, as responsible citizens and as Members of their local, national and international communities.

The statement of purpose of Scouting across Kent and Medway is: to promote the development of young people by providing them with opportunities to learn by doing in partnership with adults. They do this by:

•
Taking part in a variety of activities and new experiences

•
Exploring the outdoors

•
Participating in teams

•
Taking responsibility

The method for giving young people the opportunity to learn by doing is called the Programme. This is a seamless progression of training, activities and awards that covers everything young people do in scouting from age 6 to 25.

The Kent County Scout Council is the electoral body for the Scout Association within Kent and the Medway Unitary Council area.

SIGNALONG GROUP, THE

Michael Kennard (Chief Executive)

Stratford House


Waterside Court

Neptune Close

Frindsbury

Rochester      

Kent       ME2 4NZ

Tel:
   0845 450 8422

Fax:
   0845 450 8428

Email:
   mkennard@signalong.org.uk 

Web:
   www.signalong.org.uk

Aims:
To enable children and adults with learning disabilities and autism to play a greater role in managing their own lives through improved communication skills. Signalong offers:-

1)
Research and development of manual signs selected and adapted for people with learning difficulties.

2)
Publication of sign language resources in manuals, CDs and online.

3)
Training and advice in signing and communication skills for carers and professionals

SPINA BIFIDA AND HYDROCEPHALUS, KENT ASSOCIATION FOR

Emma Carver

KASBAH

7 The Hive

Northfleet       

Kent
  DA11 9DE

Tel:
   (01474) 536501

Fax:
   (01474) 536202

E-mail:
  admin@kasbah.org.uk 








Aims:
The Kent Association for Spina Bifida and Hydrocephalus was founded by a group of parents of children with Spina Bifida and /or Hydrocephalus in 1966 with a desire to help other families in circumstances similar to their own.

The Advisor Service offers a wealth of information, support and empowerment on all topics relating to the two conditions. KASBAH offers a flexible and person centred service that strives to fit the needs of our member’s lives.

In addition to the services that we provide specifically to our members, KASBAH has gained an excellent reputation as a specialist provider of independent training. KASBAH has two Kent sites, one in Swanscombe and the other in Rochester that offer support and training in all daily living skills such as personal hygiene, cooking, budgeting, travel training and problem solving.

These services are available to any young vulnerable adult between the ages of 18-35 who have a physical and/or learning disability and have the potential to live independently with the correct support (we do have an admissions criteria available upon request).

St Francis Pre-School 

Theresa Purdie

Galahad Avenue

Strood

Rochester      

Kent     ME2 2YS

Tel:
(01634) 301188

Email:
theresapurdie@btinternet.com







Aims:
We aim to help children of 2 - 4 years of age to prepare for school life.

Opening times:
Monday – Friday
8.30 am – 3.00 pm

Stepahead Support (Avante Partnership)

Susan Amos (West Kent and Medway Area Manager)

14 New Road

Chatham      

Kent        ME4 4QR

Tel:
   (01634) 827772

Fax:
   (01634) 828471

Email:
   samos@stepaheadsupport.org.uk 







Aims:  To give advice and support to 16-21 year olds and help find appropriate housing. Young people may be leaving foster care or simply cannot live at home anymore so will need help to adjust to independent living. Help is often practical, helping with budgeting, cooking etc. We also assist with benefits systems, access to employment, training, health advice etc through ‘one to one’ support.

Stepping Stones

Rachael Cole

Group Administrator

46 Green Street

Gillingham       

Kent       ME7 1XA

Tel:
  (01634) 300022









Aims:
Stepping Stones will endeavour to offer practical help and support to families caring for children with special needs, to include mental; physical; multiple disabilities; sensory impairments; significant developmental delay giving cause for concern to parents / carers and those children whose disability severely affects the day to day functioning of the family.

Nursery provision for three mornings a week for 0-8 year olds with special needs.

Theatrical Society, Rainham


Mrs Melody Harbour (Secretary)


Oasthouse Theatre


Stratford Lane


Off High Street


Rainham


Gillingham      Kent      ME8 8AG


Tel:
  (01634) 372121


Mob:
   07717 604223


E-mail:   info@oasthousetheatre.co.uk 


Web:
  www.oasthousetheatre.co.uk






Aims:   To entertain the people of Medway and at the same time provide a base for all forms of Theatre. The Society provides six productions a year; including a pantomime. The Theatre is available for hire to other amateur groups. We also hold a youth section for young people 11 – 18 years to learn the art of acting and backstage work. Costume/fancy dress hire available Tuesday evenings. Thriving Concert Party available for concerts outside the Theatre; anywhere in Kent.

Tomorrows Child Trust, The

Katrina Ashton (Chair)

Medway Maritime Hospital

Windmill Road

Gillingham      

Kent

Tel:      (01634) 825114

Email:  katrina.ashton@medway.nhs.uk                                                                   

Aims:  To raise money to purchase equipment and items of comfort for mothers and babies in the maternity and gynaecology areas of the Medway Towns and Swale. To provide specialist services for mothers and babies which are not as yet provided by statutory organisations.

VOLUNTEER READING HELP


Jane Cameron (Volunteer Services Manager)


West Kent Branch


Granville House
Granville Road


Maidstone       Kent       ME14 2BJ


Tel:
 (01622) 662026


Email:
 jane.cameron@vrh.org.uk


Web:
www.vrh.org.uk 









Aims:  Volunteer Reading Help is a national charity that recruit, train and support people from the local community to give one to one help to children in primary schools who find reading a challenge. VRH helps book shy children become word-wise children, enabling them to become confident and literate for life. Volunteer Reading Helpers spend an hour and a half, twice a week with the same children, for a minimum of one school year

White Road Pre-School and Community Centre

Keyes Avenue

Chatham     

Kent     ME4 5UN

Tel:  
(01634) 401961 Pre-School

(01634)  840550 Community Centre








Aims:   Working to make a better community

Pre-School - 8.00am – 3.30pm.  Educating pre-school children and help the transmission to school.

Community Centre – Available to hire from 8am till midnight weekdays and all day any time weekends and school holidays.

Word on the Street

Revd Bill Clark (Community Youth Worker)

The Activity Loft

11 The Vineries

Gillingham


Kent
ME7 2AD

Tel: 01634 280781

Mobile: 07770 408040

Email:    bill_wots@yahoo.co.uk








Aims:
Working with young people through:

•
Community projects

•
Detached youth work

•
Centre based support

YP2 – Youth Club

Sunlight Centre

105 Richmond Road

Gillingham       

Kent      ME7 1LX

Tel:
(01634) 338600

Youth
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