Medway Aiming High for Children with Additional Needs

Strategic Partnership Board Report 

10 February 2010 (2.00pm)

Child Development Centre

Mark Holmes reported to the group that he had attended the Steering Group meeting on the 1 February where there were concerns that things were not moving as quickly as they should be.  Urgent action needed in terms of actions.  Specification is now being done for potential resiting – however there are still concerns about timeframe etc.

Commissioning report

Speech and Language Therapy (DH)

Derek Hoddinott outlined the work he has undertaken in regards to reviewing the above service as follows:-

· Now concluded work with Healthcare

· Interviews have taken place with staff

· Has been talking to Parents and Carers

· Detailed mapping work

· Opportunity for Improvement

DH has now pulled all the information into a report and has been reviewed with Martin Riley.  There will be a presentation this Friday with a public report after that.

DH stated he was very impressed with the level of commitment to change from Martin to deliver these improvements.

DH stated that it had not taken into account special educational needs – it had only looked at early years, primary and secondary education.

DH confirmed there were 14 areas of change throughout the system ie Assessment, Triage, Discharge planning, etc.

Timeframe:

· Delivery of report – Friday

· Meet with Management Team

· Revisions made to plan

· About six months

Commissioners Report – Aiming High

· CT confirmed that 12 services have been secured

· There is a database and website that disabled parents and children can access

· School Sensory will visit most of the schools

· One to one support – could be at home

· Activity Centre – not commissioned yet

· Mentors Project – 12 young people – 

· Overnight stays – Demelza have a flat for teenagers where they can have sleepover parties, etc.

· Activities for Autistic – MAGIC – holiday clubs

· Activities for visual problems – Royal Society for the Blind

Early Support Programme


Carole Campbell stated that the Early Support for Medway will cease on 31 March 2010 unless funding could be found to continue.


The long-term and short-term were discussed in detail.

           CC will re-produce a business case for this Board to look at and then to take to the Children’s Trust Board.  CC to produce paper to include impact, implications, recommendations and solutions. 

Lamb Inquiry

Juliet Sevior highlighted the Lamb Inquiry mainly for awareness raising of the Board and outlined the findings to the Board.

There are 51 recommendations in the report 

JS wanted to flag to the board that SEN tribunals are out of control and that there are more in Medway than the whole of Kent.

There has been a loss of Parent confidence and have lost mainstream focus.

The report states that there would be active engagement with parents from an early stage and that we should be proactive in sharing information with parents.

JS stated that the Lamb Inquiry will have implications for all of us and that we will need to run a series of workshops.

Bushra Din stated that accountability is also a recommendation in the Lamb Inquiry.  How do we hold schools accountable or responsible. JS stated that schools will be held accountable for ensuring that Special Educational Needs are met.

