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1 
INTRODUCTION

1.1
This report summarises the work of the Aiming High for Disabled Children with Additional Needs Strategic Partnership Group since the last full report to the Board in June 2010.

2 
BACKGROUND
2.1
The aims and objectives the Partnership Group are as follows:

· To deliver the Government-funded Aiming High for Children with Disabilities Programme (short breaks and respite)

· Transforming the transition process for young people with disabilities

· Speech, Language and Communication Needs (SLCN)

· Oversight of Special Educational Needs strategy

2.2
The Partnership Group, which is chaired by Juliet Sevior, has met seven times since the last full report. Parents have been represented on the group for over a year, and the Group’s membership has recently been further extended to include additional representation from voluntary and third sector groups; and representatives from minority ethnic communities, and an additional parent representative.

3 
ADVICE AND ANALYSIS

3.1
The Partnership Group has recently completed its current workplan. Progress against each of the objectives of the Group is summarised below.


Short breaks (respite)

3.2
Major improvements have been made in the provision of short breaks in Medway. A three-year comparison can be made over the two years of Aiming High short breaks so far (2009/10 and 2010/11) compared with the baseline year of 2008/09. The figures are set out in the table overleaf.


Provision of short breaks in Medway: three-year comparison

	Provision
	Actual 2008-09 (baseline)
	Actual 2009-10
	Actual 2010-11
	(Projected 2010-11)

	Overall number of individual children receiving short breaks
	590
	906
	1,674
	(2,031)

	Total number in Government priority groups A and B receiving short breaks

	504
	839
	1,464
	(1,784)

	Total number of children receiving overnight provision
	126
	156
	172
	(248)

	Number of individual children receiving individual day care/sessional provision
	124
	116
	260
	(244)

	Total hours of individual provision
	9,095
	9,158
	19,848
	(23,467)

	Total number of individual children receiving group based specialist provision
	261
	392
	791
	(1,086)

	Extended school provision (hours)
	4,750
	5,606
	9,291
	(5,700)

	Youth work provision (hours)
	4,272
	5,408
	6,271
	(10,040)

	Saturday or Sunday schemes (hours)
	2,280
	2,914
	8,665
	(3,312)

	School holiday schemes (hours)
	1,200
	5,968
	17,124
	(27,512)

	Children’s centres (hours)
	0
	0
	2,908
	

	Other (family  based activities to under 5s) (hours)
	0
	360
	1,337
	

	Total number of hours of group based specialist provision
	12,502
	20,256
	45,596
	(49,754)

	Total number of children receiving group based non specialist provision
	79
	242
	451
	(453)

	Total number of hours of group based non specialist provision
	3,156
	3,710
	10,038
	(7,404)


3.3
Key points from the data include:

· Very substantial increases (doubling and tripling) in provision compared with the baseline year in key areas  - eg overall number of children receiving short breaks, number receiving individual and group specialist short breaks

· The great majority of children were in the Government priority groups1
· The bulk of provision is specialist (ie intended for children with disabilities) rather than in universal provision

· The increase in overnight provision has been less, and mainly relates to additional overnight stays at Demelza House and some weekend trips

· Projected numbers relate to estimates made in 2009 of planned provision, which in some cases have not quite been achieved, although in other cases have been exceeded.

3.4
An evaluation of the Medway short breaks programme was undertaken in the autumn of 2010 (reported to children's trust board November 2010) and the following were key points:

· Surveys showed that parents and carers of children and young people 
with disabilities found it much easier to access short breaks in 
Medway compared with two years ago;

· messages from children and young people and parents and carers 
about short breaks programme were overwhelmingly positive

· case studies illustrated the powerful impact that short breaks can have on children and young people and their families, often avoiding high-level intervention, including becoming looked-after.

3.5
Recent work has included working with the Medway Ethnic Minority Forum and other groups to improve the take up of short breaks among minority ethnic communities.


Transforming the transition process

3.6
Work is proceeding on transforming the process for the transition of young people with disabilities into adulthood and we are currently halfway through the implementation of the Medway transition strategy 2010-12. Key areas of progress are as follows:

· Governance has been improved through increasing the breadth of representation (including parents) and working procedures of the main multiagency groups – The Transition Strategy Steering Group and the Transition Operational Group;

· a clear multiagency transition pathway and protocol setting out what each agency does and when has been developed and agreed

· work is well advanced on a transition database hub allowing agencies to share basic information that individual young people and to provide information to understand in detail what aspects of the transition process needs improving

· work is proceeding on implementing national good practice in relation to person-centred planning through the national "Getting a Life" pilots, one of which was in Medway. 

· Discussions have recently been held with the Medway strategic housing team with a view to improving access by young adults with disabilities to appropriate housing provision, and these discussions will include employment issues in future.

· Medway has improved to Development Level Level 2 (from Level 3) in 
its rating by the National Transition Support Team on their 3-point   
scale


Improving the Speech and Language Therapy Service

3.7
Key priorities, and the current position, are as follows:

· To undertake organisational change to bring all the SLT services under one manager so that staff can work as a multiagency team on more complex cases. [Organisational change now complete]
· To develop robust service specifications jointly  between MCH and the SEN dept. [Service specifications in a working draft format]
· To undertake new pathways of care to reduce waiting lists. [New pathways of care have reduced waiting times from 2 years to 12 weeks].

Oversight of the Medway SEN Strategy

3.8
The Group has received regular reports on progress with the Medway SEN Strategy.


Strategic Review of Services for Children and Young People with Disabilities

3.9
The Group has had oversight of the commissioning and development of the Strategic Review of Services for Children and Young People with Disabilities (see item elsewhere on this agenda) and will take forward implementation of the recommendations.


Parent participation

3.10
The Group has promoted parental participation, working with the Medway Parent and Carer Forum, and the Parent Participation Agreement is an item elsewhere on this agenda.

4 
Consultation
4.1
Consultation is fundamental to the way of working in the Aiming High Group.

5
 Implications for Looked After Children
5.1
There are no additional implications for Looked After Children.

6 
Financial and Legal Implications
6.1
The revenue budget for Aiming High short breaks in 2011-12 is £1m, with a 
capital budget in £2011-12 of £200k. The revenue budget is now within the 
Government’s Early Intervention Grant, rather than the Aiming High specific 
grant.

6.2
There has been recent clarification of Councils’ responsibilities in relation to their duties under the Disability Discrimination Act which have implications for budgetary decisions. In the recent Birmingham Judgement (May 2011) on social care proposals by Birmingham City Council, the Judge held that the cuts failed to comply with the Disability Discrimination Act. All public bodies had a duty to follow the disability discrimination law, while acknowledging that that placed "significant and onerous" obligations on local authorities, the ruling said. Councils had to take account of people's disabilities, even where that involved treating disabled persons more favourably than others.

7 
Recommendations
7.1
The Board is asked to note the content of the report.

Lead Officer Contact

Richard Barker, Commissioning Manager, Aiming High for Disabled Children, Medway Council. Tel: 01634 334402 Email: richard.barker@medway.gov.uk 




1 1 Group A: children and young people with Autistic Spectrum Disorder (who have severe learning disabilities or behaviour which is challenging) OR those children and young people whose challenging behaviour is associated with other impairments such as severe learning disabilities. Group B: Children and young people with complex health needs including those with disability and life limiting conditions with associated impairments such as cognitive or sensory impairments and/or have moving/handling needs and/or require special equipment/adaptations.
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