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	MEDWAY PRIMARY CARE TRUST

Minutes of the meeting of the Aiming High for Children with Additional Needs Strategic Change Programme at 2pm on 11 September 2009 at the Elaine Centre, Strood


	Present:
	John Bakker, Interim Director of Integrated Commissioning, NHS Medway

Carole Campbell, Integrated Paediatric Therapy Manager, Medway Children’s Therapy Team

Emma Carver, 

Didge Eldred, Elaine Centre, Medway Council – Early Years

Mark Holmes, Strategy Manager, Medway Council – Early Years

Alan Rutter, Medway Council

Juliet Sevior, Assistant Director of Inclusions, Medway Council

Eleni Stathopulu, Paediatrician, Medway Foundation Trust

Christine Taylor, Manager for Commissioning and Strategy, Medway Council

Kate Taylor, General Manager, Children’s Directorate, Medway Foundation Trust


	1. 
	Apologies for Absence

None received


	2. 
	Declaration of Interest
It was noted that a number of people around the table would need to declare an interest.  

This will be a standing agenda item for future meetings.

KT declared an interest as the Foundation Trust runs Preston Skeens

Action – standing item for future agendas


	
	

	3. 
	Minutes of the Previous Meeting

2.1 Minutes of the Previous Meeting

It was asked if there were any actions outstanding from the last meeting.    Discussion has taken place regarding the Child Development Centre.  The next meeting will be updated on progress.  The minutes from the meeting in June had not been received by everyone. AB was asked to circulate these again.

Action – Child Development Centre to be an agenda item for the next 

Meeting/AB asked to circulate the June minutes (done)

6.2 Implementation Plan
There has been no response to date from the Medway Community Healthcare (MCH) regarding the Implementation Plan.  JB will follow this matter up. 
Action – JB to follow up with MCH

6.3 Parent Involvement for purpose of Direct Community Inclusion
CT will update the details for the next meeting.

Action – CT to update for the next meeting

7.4 Aiming High Short Break Scheme
CT is in the process of writing the Business Case, once completed it will be circulated.  This will be on the agenda for the October meeting.

Action – Aiming High Short Break Scheme Business Case to be brought to the next meeting 

8.1 Next Steps Forward
CT will draft an over-reaching scoping document and this will be brought to the next meeting.  A paper written by Richard Hill - Senior Practitioner, LD Services, Medway – was tabled at the meeting. The report had been prepared to provide a brief update on the progress made so far in transforming the Transition Operational Group in Medway.  Derek Hoddinott (DH) and Phil Woods are working on transitional issues.  Maurice Little should be invited to attend meetings regarding this.  There are two groups currently dealing with Next Steps Forward issues: - Operational and Strategic.  A meeting is being held on 9 October to discuss strategy – Maurice should be invited to attend this meeting.  

DH and CT have written a paper regarding “Respite Breaks – Capital Funding Option Analysis”.  There is money available to provide capital funding to create additional capacity for provision of respite breaks for children with learning disabilities.  Some people do not meet the criteria for receiving respite breaks.  DH and CT will prepare an invitation pack.

Action – CT will bring this to the next meeting/DH and CT to prepare invitation pack.

	
	

	5.
	Commissioning Report – Child Development Centre

The Child Development Centre (CDC) at Medway Hospital has been closed and the area is now a ward, this has been the case since June.  Some areas of CDC work is being carried out in local healthy living centres.  The site of the new CDC has been long under discussion.  The Board has recently given approval for Canada House to be used.  Marion Dinwoodie – Chief Executive – will be writing to interested parties letting them know of the decision.  Strategy meetings will be held regarding this and the views of service users must be sought.  Discussion took place regarding the suitability of using Canada House for CDC.  Discussion will be held at an Overview and Scrutiny Committee regarding this. Was a representative from Social Care involved in the decision-making process?  Marion and Rose Collinson would have discussed the matter.  It is very important to have a co-located site where the “therapies” can also be based. Will funds be available to make Canada House suitable for its new role?  The process is “provider driven”.  A Project Manager will be employed. It is important that money made available for aiming high issues must only be used for aiming high services.  KMPT have given their approval for Canada House to be used as the CDC.  The building is still currently being used by the CAMHS Team.     It was noted that Kent is a ”pathfinder” for aiming high.  A Health Strategy for Medway will be needed.  There are Kent hubs at Ashford, Thanet and Swale. Martin must be involved in discussions regarding funding for parents. 

Discussion took place regarding the purchase of another building in the locality.  The building is currently being leased on a six-month basis.  It was asked if the building could be used to provide respite care for disabled children.  Agreement was given around the table.  The building currently has building permission to be used as a home for children with learning disabilities and has been providing such accommodation for four weeks.  £300,000 could be made available to purchase the building, it will require refurbishment. Assurance will be required that there is money available for the acquisition of the building and the running costs.  CT said she could commission someone to visit the building and give costs.  DE and KT will discuss this further outside of the meeting.  DE offered to speak to the KMPT Estates Department as they currently own the building. If the building could be purchased it would be a replacement for an older building.  The refurbishment costs will have to be scoped. Sally Morris will be asked to speak to the Finance Department regarding finding additional funds for this.

· Approval was given in principal, 

· Costings will have to be agreed.

Action – DE and KT to discuss outside of meeting/DE to speak to KMPT Estates Department/DE and JS will discuss this outside of the meeting/Sally Morris to speak to the Finance Department

	
	

	7.
	Special Education Needs – Policy 2009 – 2014

The Policy was forwarded by Claire McDonald, JS offered to forward this to AB so it can be resent.  It deals with 

· Prevention and Intervention

· Provision

· Outreach

The number of pupils in main stream schools is higher in this area than nationally, however, we still need to send a high number of children outside Kent.  

Action – JS to send SEN to AB for circulation



	8.
	Speech, Language and Communications Needs (SLCN)

This matter was deferred until the next meeting

Action – Agenda item


	9.
	Preventative Fund

This matter was deferred until the next meeting

Action – Agenda item


	10.
	Any Other Business

JB told the group he would be leaving NHS Medway on Friday 25 September.  He thanked everyone for their hard work and wished them well in the future.  He explained that the post would be filled by Fay Brown – on an interim basis – for three months.  JS offered to take over chairmanship of the meeting


	11.
	Date of Next Meeting

AB was asked to find dates for the rest of the year:

2pm 9 October

2pm 13 November

10am 11 December

All meetings will be held in the Training Room at the Elaine Centre, Clifton Close, Strood ME2 2HG

Action – AB to circulate dates for rest of the year (done by email on 22 

September)
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