Item 3

Medway Aiming High for Children with Additional Needs

Strategic Partnership Board

7 December 2010

Board membership and work plan

1
This report attaches the membership list for the Board (Appendix 1) and a draft work plan (Appendix 2) which gives effect to the aims set for the Board by the Children's Trust Board for 2010-11.

2
It is perhaps timely to review the membership of the Board as attached – and to ask relevant questions – for example does the Board have the correct representation to fulfil its remit? Are there sufficient lay/third sector representatives?

3
Comments are invited on the attached draft workplan.

Richard Barker

Commissioning Manager, Aiming High for Disabled Children 

30 November 2010.

	Post Title
	Organisation
	Name

	Assistant Director Inclusion
	LA Officer
	Juliet Sevior juliet.sevior@medway.gov.uk


	Assistant Director Children’s Care
	LA Officer
	Helen Gulvin Helen.gulvin@medway.gov.uk
(alternate: Didge Eldred didge.eldred@medway.gov.uk)



	Assistant Director Commissioning and Strategy
	LA Officer
	Sally Morris sally.morris@medway.gov.uk


	Commissiong Manager
	LA and PCT Officer
	Richard Barker richard.barker@medway.gov.uk


	Kids Parents Partnership Manager
	Voluntary Sector Representative 
	Bushra Din bushra.din@kids.org.uk


	KASBAH rep
	Voluntary sector representative
	Emma Carver ecarver@kasbah.org.uk


	Assistant Director - Commissioning
	Medway PCT
	Errol Cordle errol.cordle@medwaypct.nhs.uk


	Child life and House Paediatrician 
	Medway Maritime Foundation Trust 
	Dr. Eleni Stathopulu eleni.stathopulu@meeway.nhs.uk


	General Manager Children and Women’s Directorate
	Medway Maritime Foundation Trust
	Kate Taylor kate.taylor@medway.nhs.uk


	Children’s Disability Head
	Medway PCT (nominated by Anne Finlayson)
	Carole Campbell carole.Campbell@medwaypct.nhs.uk


	Head of Nursing/Matron for Children
	Medway Maritime Foundation Trust
	Mary Brennan  mary.brennan@Medway.nhs.uk


	Headteacher – Abbey Court
	Abbey Court – Special Schools rep 
	Karen Joy office@abbeycourt.medway.sch.uk


	Service Manager Specialist Services
	LA Officer
	Didge Eldred didge.eldred@medway.gov.uk


	Medway Learning Disability Board Coordinator
	LA Officer
	Bethan Peal bethan.peal@medway.gov.uk


	Parent Forum Representative
	Medway Parent and Carers Forum
	Keith Clear medwaypcf@googlemail.com


	Strategy Manager – Early Years
	LA Officer
	Mark Holmes mark.holmes@medway.gov.uk


	Psychology and Inclusion Service Manager
	LA Officer
	Jane Marriott jane.Marriott@medway.gov.uk


	
	
	


	Outcome
	Action
	By whom
	Deadline if applicable
	RAG                         At risk           

                                 Issues 

                                 On track/achieved



	Priority:  Delivering the Aiming High for Children with Disabilities Short Breaks Programme

	.

	Expand the range and scope of short breaks for disabled children across Medway to double the number of children and young people taking up short breaks in 2010-11 compared with 2009-10
	Richard Barker & Keith Wyncoll
	March 2011
	

	
	Evaluate short breaks contracts to inform future commissioning
	Richard Barker & Keith Wyncoll
	March 2011
	Not yet commenced

	
	Develop a Sustainability plan for the future implementation of the short breaks duty by March 2011

	Richard Barker & Keith Wyncoll
	March 2011
	Not yet commenced

	Priority:  Transforming the transition process to adulthood for young people with disabilities

	
	Complete the transition strategy by September 2010 and implement actions by March 2011
	Richard Barker
	Sept/10 and March/11
	

	Priority:  Improving governance and Performance Management

	
	Improve the performance monitoring arrangements for the Aiming High programme and supporting the development of the strategic Aiming High Partnership group and the multi agency transition governance arrangements

	Richard Barker and Keith Wyncoll
	March 2011
	

	Priority:  Supporting parental and children's participation in the Aiming High development and delivery programme


	
	Promoting joint working with the Parent and Carers Forum, including the development of a joint Partnership Agreement between the MPCF/LA/PCT
	Richard Barker and Keith Wyncoll
	March 2011
	

	Priority:  Improving the Speech and Language therapy service

	
	
	Carole Campbell
	March 2011
	

	Priority:  Medium term planning

	
	Agree a medium term plan for work with disabled children
	Sally Morris
	March 2011
	Disabilities review underway



	
	Oversight of the Medway SEN Strategy 

Refreshed action plan for SEN strategy setting out actions for next 6 months.

To include finance actions taking account of potential for school partnership arrangements.
	Jane Marriott
	March 2011
	

	Priority: Oversight of joint health-related projects with KCC

	
	Wheelchair service, children’s palliative care strategy and continuing care strategic framework

	Richard Barker
	March 2011
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