Draft4

Medway Multi-Agency Transition Strategy for Young People with Disabilities 

2010-12

September 2010

CONTENTS

	
	
	Page no.



	Section One
	:
	Introduction
	1

	Section Two
	:
	National context
	3

	Section Three
	:
	Medway context
	4

	Section Four
	:
	Outcomes, aims, principles and approach
	6

	Section Five
	:
	Governance
	10

	Section Six
	:
	Action plan
	11

	Section Seven
	:
	Review and evaluation
	12

	
	
	
	

	Annex 1
	:
	Terms of reference of Transition Strategy Steering Group
	15

	Annex 2
	
	Terms of reference for Transition Operational Group
	17


SECTION ONE : INTRODUCTION
1.1
Transition from childhood to the rights and responsibilities of adult life, from school to the world of work or volunteering, is a universal experience, for which there are a range of universal services, policies and practices, and support for the important decisions which young people make at this time. The transition of young people with disabilities – the focus of this Strategy – should be seen in the context of these universal services policies and practices.

1.2
In Medway we seek to support young disabled people to maximise their potential, to live independently and to have the opportunity to have as many ordinary experiences as possible. This can include working, making and keeping friends, relationships and leisure activities. All day-to-day experiences that non-disabled people take for granted.
1.3
The Strategy acknowledges the real challenges that families encounter in Medway and nationally. It describes how, in Medway, these challenges will be confronted and managed in ways that promote choice, participation and inclusion. The strategy involves all families, services and professionals who care, work and engage with young people with disabilities.
1.4
Transitions occur at various stages throughout life, from starting school, leaving primary school and starting secondary school, to preparing for independence and leaving home. Each transition can be fraught with uncertainty, fear, confusion or embraced with enthusiasm and excitement about what happens next. What makes the difference in how these transitions are experienced is the planning, understanding and information available to those facing transition. When it goes well, children, young people and their families can look to the future confident that their child will enjoy their future with whatever guidance, support and opportunity are on offer. When it goes wrong families are left angry, upset and afraid for their children as they prepare for independence. 

1.5
This strategy will set out the plan that all agencies in Medway will follow to ensure a successful transition for young people with disabilities. By successful, we mean that the transition to adult services takes full account of the views of young people and their parents; is well planned and co-ordinated, and enables as seamless a transition as possible across organisational boundaries. A successful transition will also support independence, choice and improved outcomes.

How do we define ‘disability’?

1.6
The law defines disability in a number of different ways. For the purposes of this Strategy, we have used the definition set out in the Disability Discrimination Act 2005:


‘A person has a disability, for the purposes of this Act, if he has a physical or mental impairment which has a substantial and long term adverse effect on his ability to carry out normal day to day activities.’

1.7
As a result, this will include those young people who have:

· a statement of special educational needs and there is a legal requirement for them to have transition reviews; or

· complicated or long-term health or mental-health difficulties where professionals agree that formal planning will be helpful to the young person.

What do we mean by transition?

1.8
Transition for the purposes of this strategy is defined as a planned process that occurs when adolescents move to adulthood. This involves physical, emotional and psychological developments that are coupled with changes to roles and relationships with family and friends, support staff and the wider community. 

1.9
Transition from adolescence to adulthood brings particular challenges for young people who have complicated needs because they are undergoing changes that are far broader than other youngsters and that involve considering the medical, psychological, educational or vocational and social needs of the young person.

1.10
Of course, this move is not restricted just to services provided by the local authority, it includes all agencies that provide services and support, which allow young people to have the opportunities to experience life as their peers do. Transition can be a very uncertain time for young people and their families, and needs particular attention from local agencies to ensure that the experience of transition is positive.

1.11
Transition planning requires a co-ordinated multi agency approach, which extends far more widely than schools, friends and family. It also needs to link to the various systems in place for all young people, and it needs to consider the way services change to support and empower the young person’s move from childhood dependence to adult independence. Young people should be able to choose from a personalised offer of services tailored to their individual circumstances  where ever possible, including the use of personal budgets.

1.12
Transition planning is about planning for the whole child, and not about planning for the management of the disability. This requires all adults to ensure that the child is seen first, the disability second. The International Convention on the Rights of Children with Disabilities reaffirmed in 2007 that:

‘Each girl and boy is born free and equal in dignity and rights; therefore, all forms of discrimination affecting children must end.... We will take all measures to ensure the full and equal enjoyment of all human rights and fundamental freedoms, including equal access to health, education and recreational services, by children with disabilities and children with special needs, to ensure the recognition of their dignity, to promote their selfreliance, and to facilitate their active participation in the community’.

SECTION TWO : THE NATIONAL CONTEXT

2.1
The transition from children to adult services is one of those rare things, an event in the future that can be effectively and efficiently planned for, and reviewed regularly in the lead up, because it occurs at a fixed point. Therefore there is plenty of time to get the planning right and the transition appropriate for the young person. 

2.2
In recent years we have seen much guidance and research encouraging services to be more proactive with this particular transition. However there are a number of challenges, which will need to be addressed, set out below.

2.3
Transition can have specific difficulties where it straddles distinct service areas and service providers with distinct and separate requirements, demands, ethos and culture. The national agenda for improving the transition for young people and their families is given prominence through initiatives such as Valuing People Now, Aiming Higher for Disabled Children, Fair Access to Care Services, Transition: Moving on Well
 the Every Disabled Child Matters campaign and Growing Up Matters.

2.4
Additionally the introduction of an Adult Social Care Outcomes framework alongside the Every Child Matters framework will assist services to transform into a continuum of provision, as each adult outcome can be viewed as a natural progression from the outcomes identified in the Every Child Matters framework. For young people and their families, it is irrelevant whether they receive provision from children’s or adult services.

2.5
This continuum of provision based on the principle that services should grow with the individual; mould to fit their developing needs through their childhood, into adolescence and through into adulthood, to reflect the needs, wants and desires we have for ourselves and our families as we age. 

2.6
Developing the principles of personalisation into service delivery however is more complex as the organisations which assist young people moving from children’s to adult services will need to adopt strategies, policies and procedures that enable a seamless transition that supports, rather than dictates what, when and how young people are enabled to live their lives to their fullest potential.
SECTON THREE : THE MEDWAY CONTEXT

3.1
Medway’s Vision for all children and young people as set out in the Medway 
Children and Young People’s Plan
 is as follows:


“Every child deserves to be safe and loved and have a happy and healthy childhood, free from harm.  Every child should also have the chance to make the most of their promise and potential.”

3.2
The opportunities for young people with disabilities to make the most of their 
promise and potential is greatly enhanced with effective support through the 
transition process, in which priority is given to listening to what disabled young 
people say they want, and working positively together across agencies.

3.3 The values of inclusion are an important context for transition:

· everybody has the right to be part of their community

· everybody should have the opportunity to live their own life

· everybody has a voice and the right to be heard

· everybody should have the power to control their own life, now and in the future

· everybody has dreams

· everybody has gifts and strengths

· everbody needs friendships and their own relationships

· together we are better

· all means all

3.4
Medway Council’s core value which underpin all its work and delivery of all of its services are:

· Putting our customers at the centre of everything we do. 

· Giving value for money
3.5
Medway’s Local Area Agreement 2008-11, which sets out the priorities for Medway agreed with central government for joint action by the partnership of local and central government agencies, has a number of Performance Indicators which are relevant to transition, and these are indicated in the section on Performance Indicators below. 

3.6
The Medway Sustainable Community Strategy 2010-26, which has the aim of improving the social, environmental and economic well-being of the area, contains measures to support people with disabilties into employment, and to combat hate crime against people with disabilities.
3.7
Medway Young People with disabilities are the key stakeholder group for this Strategy. The key involved agencies supporting young people on transition are:

· The Medway Aiming High Parents and Carers Forum

· Medway Council Children Services

· Medway Council Adult Social Services

· NHS Medway (Primary Care Trust)

· Medway Community Healthcare (part of Primary Care Trust)

· Medway NHS Foundation Trust (The Acute Trust)

· GPs

· Medway secondary schools (including secondary-phase special schools)

· Mid Kent College and other FE Colleges

· Medway Youth Trust, including the Connexions Service

· The Kent and Medway NHS and Social Care Partnership Trust (the Mental Health Trust)

· Medway Council Housing Service

· The Voluntary Sector

· Youth Service (statutory and voluntary)

· Jobcentre Plus

· Medway Council Transport services

· Advocacy support services

3.8
These agencies will carry out agreed tasks and activities according to this Strategy and will involve other agencies as part of the associated procedures and guidance.  This involvement of other agencies is vital in order to put transition in the context of social inclusion and avoid simply transferring people into existing specialist services.  Equally, young people and their families will be acknowledged and involved as central partners in these activities. 

3.9
In Medway, we recognise the barriers disabled young people face, and have engaged in some key activities to improve the experience of young people with disabilities moving through transition.

3.10
Medway strategic partners work together through the Medway Children’s Trust Board and the Aiming High Strategic Partnership Group of the Trust, as well as the Medway Learning Disability Partnership Board, the Medway Physical Disability Partnership Board and the Medway Carers Partnership Board.

3.11
We are committed to establishing person centred planning, including person centred reviews, as the way forward for transition planning in Medway.  The Getting a Life Pilot which has run in Medway since 2009-10 will enable us to improve practice and to have stronger, more meaningful transition for young people. It will build on existing protocols including Year 9 transition review for children who have a statement of special educational needs.  The Medway SEN Strategy
 contains a commitment to build on the Getting a Life Project to ensure better facilitated transition for young adults with disabilities.

3.12.1 The introduction of personal budgets is an important strand of Medway’s work on improving transition through increasing the individualised opportunities for young people and promoting the personalisation agenda and self directed support.
 The Individual Budget funding streams of Access to Work funding and the Independent Living Fund can both have applications for young people of 16 and over. We support advocacy for young people and their families through the Medway Adocacy Strategy.

3.13
We are committed to involving young people and families in informing the development of services, and this includes the work of the Aiming High Parents and Carers Forum, Medway Young Commissioners, Medway Young Inspectors, and Medway Youth Parliament.

3.14
We will link in this Strategy with the Medway Carers Strategy and other Medway social care initiatives.

3.15
We are establishing commissioning frameworks across childrens services and Medway NHS and ensuring they are complementary, and linking to the Adult Commissioning Framework.

Local Population Information

· 2.5% of secondary school pupils in Medway have special educational needs (SEN) – higher than the average for the South East (2.0%) but close to the England average of 2.4% (CAMHS needs assessment, Medway PCT, 2006)

· *The number of children with SEN Statements in Medway schools is 1,226 (2010 figure)

· 72% of Medway pupils with SEN are male (2006 figure)

· The three commonest types of SEN in Medway schools, in order of prevalence, are: Moderate Learning Difficulty, Autistic Spectrum Disorder, and Speech Language and Communication needs (2006 figures)

· The ONS National Child and Adolescent Mental Health Survey (2004) estimates that 9.6 of young people aged between 5-16 have a mental disorder

· Boys are more likely to have a mental disorder (11.4%) than girls (7.6%)

· The Medway autism database recorded 595 pupils with autism (school action, school action plus and statements) in February 2007, an increase from 200 in December 2003.

SECTION FOUR : OUTCOMES, AIMS, PRINCIPLES AND APPROACH

Outcomes

4.1
The following five outcomes are set by the Government as part of its Every Child Matters strategy for children and young people:


Being healthy – enjoying good physical and mental health and living a healthy lifestyle.


Staying safe – being protected from harm and neglect and growing up able to look after themselves.


Enjoying and achieving – getting the most out of life and developing broad skills for adulthood.


Making a positive contribution – to the community and to society, and not getting involved in antisocial or offending behaviour.


Economic wellbeing – overcoming socio-economic disadvantages to achieve their potential in life.

4.2
The following seven outcomes are set by the Government for adults:


Improved health – enjoying good physical and mental health (including protection from abuse and exploitation). Access to appropriate treatment and support in managing long-term conditions independently. Opportunities for physical activity.


Improved quality of life – access to leisure, social activities and lifelong learning and to public and commercial services. Security at home, access to transport and confidence in feeling safe outside the home.


Making a positive contribution – being actively involved in the community through employment or voluntary opportunities, keeping involved in local activities and being involved in developing policy decision-making.


Choice and control – providing as much independence as possible and access to information. Being able to choose and control services and manage risk in personal life.


Freedom from discrimination or harassment – equal access to services, and not being abused.


Economic wellbeing – access to enough income and resources for a good diet,


accommodation and involvement in family and community life. Ability to meet costs arising from specific needs.


Personal dignity – keeping clean and comfortable. Enjoying a clean and tidy environment. Having personal care available
Vision – what we want for young people with disabilities

4.3
Our vision for young people with disabilities in Medway, following a successful transition, is:

· To access further education/employment

· To be economically active

· To live independently

· To have friends, relationships and a social life

· To achieve their potential and live fulfilling lives

· To have the support, services and information they need to make this possible

Our aims

4.4
Our aims for facilitating transition over the next two years (ie from June 2010 to May 2012)(not necessarily in order of priority) are as follows:


(1)
To confirm the commitment across our agencies at all levels from Chief 


Executive downwards, to effective transition planning on a multi agency 


basis.


(2)
To continue to develop commissioning practice to support effective 


transition planning.


(3)
To establish and implement a clear and agreed multi agency transition 


protocol and pathway.


(4)
To improve the involvement of young people and their families in 



developing transition planning.


(5)
To establish a more structured approach to the virtual transition team 


(including a role profile for lead professionals, core training and 



professional development, regular operational meetings).


(6) 
To improve information sharing through establishing a joint database of 


young people in transition.

(7)
To develop increased education and paid employment opportunities for Post 16 year olds (including colleges working together, collation of employment information).

(8)
Taking good practice from the Getting a Life Pilot project and its 


implementation to ensure person centred reviews and plans for all young people in transition.

Our principles

4.5
Planning for transition should be a continuous process reflecting the principles set out in the SEN Code of Practice (2002). These are:

· to involve the young person in a meaningful way;

· to consider all the young person’s needs;

· that the young person should feel that the process supports them in achieving their ambitions and needs;

· that we should see each part of the process as steps in the move towards adulthood;

· that young people should be able to access services; and

· that teaching staff, parents and professionals from other agencies should work closely together.

4.6
The following also applies:


‘Transition to adult services for young people (should be) planned and co-ordinated around the needs of each person to maximise health outcomes, their life chance opportunities and their ability to live independently – this is particularly important for disabled young people or those with long term or complex conditions’ (National Service Framework 2004 [check which]).
Our approach

4.7
The overall approach of this strategy is to ensure that the key actions are in place to support a successful transition from children’s to adult services. To achieve this there are six key aspects that will be reflected in the action plan:

(1)
Young people and their families are actively involved in all aspects of 


individual transition planning and in strategic planning and development  

(2)
Commitment by senior managers of all agencies to ensuring that priority 


is given to transition planning and the allocation of resources to ensure 


successful transition. 

(3)
Commitment at all levels within children’s and adults services to working 


together with a shared understanding and shared values to support 


successful transition for young people with and their families 

(4)
Strategic planning and commissioning of adult services is informed by a knowledge of what young people are saying, an analysis of transition needs of the cohort of young people from 14yrs 
onwards receiving support from children’s services and who may require 
services from adult health and social care within 5 years. Strategies are underpinned by good financial planning and the range and quality of services commissioned and outcomes for young people are systematically monitored. 

(5)
There is a multi agency approach with person-centred  protocols, systems and processes to support transition. This includes:

· Active support for transition from 14yrs onwards 

· A pro active approach from adult services from 14 yrs onwards 


towards transition planning 

· There is a Lead Professional responsible for the co-ordination of 


transition for each young person

· Clear systems and processes that support the monitoring and 


management of transition planning and care across agencies at 


an individual, operational, managerial and strategic level. 

(6) There is a person centred approach
 which represents a distinct departure from current practice, that includes: 

· Person centred planning methods and processes to create integrated transition plans 

· The promotion of personal budgets, including direct payments and individual budgets,

· A focus on achieving outcomes, improving and supporting independence and providing everyday Medway citizenship, opportunities.

(7)
There is regular monitoring and follow up to ensure that plans at all levels 


remain appropriate and deliver the desired outcomes.

SECTION FIVE : GOVERNANCE

5.1
The Governance structure for transition planning in Medway is set out in the diagram below.









5.2
The SEN Strategy Steering Group will also have an important role in supporting transition planning.

SECTION SIX : ACTION PLAN 2010-11

	REF
	KEY TASKS
	ACTIONS
	OUTCOME MEASURES
	LEAD 
	TIMESCALE

	1.
	Secure agreement to transition strategy 2010-12 from key high level partnership groups
	Draft Strategy to go to Aiming High and other key groups
	Strategy agreed
	Aiming High Lead
	By July 2010

	2.
	Ensure appropriate representation on the strategy steering group 
	Approach key agency leads
	Representatives attending 
	Aiming High Lead
	By June 2010

	3.
	Establish task and finish groups to take forward key areas of work
	Agreement by transition strategy group and appointment of representatives by agencies
	Task and finish groups established
	Aiming High Lead
	By June 2010

	4.
	Revise transition protocol
	Review of procedures by task and finish group
	Protocol drafted and agreed
	Didge Eldred
	October 2010

	5.
	Transition pathway established 
	As above
	Pathway agreed and in use
	Children with Disabilities Service Manager
	By December 2010

	6.
	Transition information pack to be developed
	As above
	Pack is in place
	Task and Finish Group
	December 2010

	7.
	Virtual team arrangements
	· New role profile for lead professionals

· Core training for all lead professionals

· Revised regular operational meetings with terms of reference
	Virtual team arrangements in place and working
	Chair of  Operational Group
	By March 2011

	8.
	Improved data sharing
	Establish common database of all young people in transition
	Database established and in use
	Chair of Operational Group
	By February 2011

	9.
	Roll out person centred planning
	To report on feedback from Getting a Life Project and agree a roll out plan for all young people in transition
	Plan in place and being implemented
	PCP Coordinator
	October 2010

	10. 
	Development of personal and individual budgets
	Ensure that these are taken forward as part of the Strategy, taking account of the Medway Adult Services Allocation System
	Systems are in place
	Service Manager Children with Disabilities, and Adult Services Service Manager
	March 2011


SECTION SEVEN: REVIEW AND EVALUATION

7.1
Medway has a number of forums to drive, monitor and review the actions in the Strategy.

The Aiming High Strategic Partnership Group

7.2
This multi agency group was established as part of the Medway Children’s Trust 
arrangements to oversee how the ‘Aiming High’ Strategy is delivered, of which 
the Medway Transition Strategy is part. The role of the group is to:

· Examine outcomes for particular groups of children and young

people identifying those where a clear focus on improvement is

necessary

· Based on the range of available data collected across partners

use the views of children and young people, their families, local

communities and front line staff to develop an integrated needs

assessment which includes seeking the way in which future

services should be delivered to meet local need.

· Agree on the nature and scale of the local challenge/prioritiesmapping out all available resources which may be pooled or contributed (not just financial).

· Design a pattern of service which most likely meets local need

whilst securing priority outcomes with a clear focus on early

intervention.

· Plan for the workforce development and other changes in local

processes and ways of working necessary to support delivery.

· Decide together how best to purchase or commission those

services, including drawing in alternative providers to widen

options and increase efficiency taking account of Best Value.

· Receive regular reports on the progress of all LAA targets

relevant to the service area for which the group is either

accountable for or contributes towards.

· Encourage a joint partnership approach to the monitoring and

review of all services commissioned to support key areas of

work

The Transition Strategy Steering Group

7.3
The Transition Strategy Steering Group is a sub group of the Aiming High Strategic Partnership Group, with links to the Learning Disability Partnership Board, and the NHS Long Term Conditions Strategic Change Programme Board . There are also links to the Adult Services Physical Disability Partnership Board and the Carers Partnership Board

7.4
The role of the Group is to ensure the delivery of the Transition Strategy. The terms of reference are set out in Annex 1.
The Transition Operational Group

7.5 The Transition Operational Group reports to the Transition Strategy Steering Group, and the role of the Group is as follows:

· to identify and record the group of young people in Medway requiring transitional planning from children’s to adult services 

· to monitor and ensure effective information sharing and service planning.  Specific planning with individuals will be done by front-line workers in conjunction with the young person and their family and is not a function of this Group

· to ensure that individual disabled and vulnerable young people, their families and staff working with them are aware of the young person’s eligibility for adult services.

· to ensure that the young persons’ needs do not “get lost” to the services they require during transition into adulthood

· to identify gaps in provision and report these for action to the Transition 
Strategy Steering Group

· to report on a regular basis to the Transition Strategy Steering Group

· if a disabled young person is eligible for services, to clarify which 
community care team will carry out the Community Care Assessment
· to promote a person-centred approach in care planning
· to collect information about predicted future needs and costs of care 
packages to aid advanced planning of services and budgets.

· help create a four year database of disabled young people who will be 
going through transition to help with forecasting future planning
7.6
The terms of reference of the Group are set out In Annex 2.

Performance measures

7.7
Performance measures to evaluate the impact of the Strategy include:

· Percentage of disabled children aged 14 and over with a transition 

plan to support their move from children’s to adult social services

· Percentage of young people in transition whose transition plans 


are reviewed within timescales

· Number and percentage of disabled young people with a transition 


plan centred around them

· Adult participation in sport (NI 8)*

· People with a long term condition supported to be independent 


and in control of their condition (NI 124)*

· Social care clients receiving self directed support (Direct 



Payments and Individual Budgets) (NI 130)*

· Number of vulnerable people achieving independent living 



(NI141)*

· Learners achieving a level 1 qualification in literacy (NI161)*

· Vital Sign VSC33 Services for disabled children (NI54)

· Participation of 17 year olds in education or training (NI91)

· 16-18 year olds Not in Education, Employment or Training (NEET) 


(NI117)

· Vital Sign VSC30 mortality rate from causes considered amenable 


to healthcare

7.8
Interim evaluation of the Strategy will take place at the end of the first year, and full evaluation at the end of Strategy period (2012). The evaluation will be through:

· Whether the actions in the Strategy have been achieved

· Changes in the Performance indicators over the relevant period

· Feedback from young people and parents/carers from relevant services

· Feedback from young people and parents/carers from a direct survey

****************************************
*Performance indicator within the Medway LAA 2008-11
ANNEX 1 : TERMS OF REFERENCE FOR TRANSITION STRATEGY STEERING GROUP
Terms Of Reference: 
To ensure the delivery of the Medway Multi-Agency Transition Strategy for Young People with Disabilities. 

The Transitions Strategy Group is a multi-agency forum which guides and monitors transitional processes, training and service developments. 

Members of the Strategy Group: 
[to be inserted]

The group meets on a six weekly basis and all meetings are minuted.

Objectives: 

· To ensure the delivery of the actions in the Medway Multi-Agency Transition Strategy for Young People with Disabilities year of policy

· To write, review and ratify policies and procedures relating to the multi-agency transitional process in order to ensure a smooth and cohesive transition from Children’s to Adult Services for all young people with a disability as defined by the Disability Discrimination Act 2005 

· To make sure that we identify all young people who need extra support

· To monitor and review needs defining performance in supporting the transition process in relation to outcomes, performance measures and standards in the Transition Strategy, and to: 

· Champion inclusion 

· reduce bureaucratic processes;

· successfully provide information to young people and their families and to organisations for planning purposes;

· achieve a partnership with both young people and their families; 

· collate the needs identified in individual person centred plans drawn up with young people; and

· review all information received to help produce joint strategies.

· To monitor adherence to agreed transitions policies and procedures within the different partner organizations and to raise any issues with the agencies at a senior level.

·  To ensure that young people and their families are made aware in a timely manner and fully involved in the transfer process to adult services, including agreed timescales
· To provide the Aiming High Strategic Partnership Board, the Learning Disability Partnership Board, Physical Disability Partnership Board,and the NHS Strategic Change Whole Systems Delivery Board with regular updates on the progress made within the field of transitions and provide reports where appropriate. 

· To provide direction and guidance to the Transition Operational Group and Task and Finish Groups set up from time to time. 

· To ensure service review/improvement plans in Children’s and Adult Services are linked to the needs of young people in transition. 

· To promote multi agency working to achieve effective transition and service  planning for young people

· To ensure that Government policies and procedures/guidance for good practice, relevant to the area of transitions, are taken into account in the workings of the Strategy and Operational Groups

The objectives will be reviewed in June 2011.

Amended draft 24/09/10

ANNEX 2 : TERMS OF REFERENCE FOR MEDWAY TRANSITION OPERATIONAL GROUP

Reporting arrangements

The Transition Operational Group (‘the Group’) reports to the Transition Strategy Steering Group.

Chair

The Chair of the Group is decided by the Transition Strategy Steering Group, and shall be a member of the Transition Strategy Steering Group

Strategic context 

The Group operates in the context of the Medway Multi Agency Transition Strategy for Young People with Disabilities; the Medway Transition Protocol and the Medway Transition Pathway.

Remit of Group

The remit of the Group is:
· to identify and record the group of young people in Medway requiring transitional planning from children’s to adult services 

· to monitor and ensure effective information sharing and service planning.  Specific planning with individuals will be done by front-line workers in conjunction with the young person and their family and is not a function of this Group

· to ensure that individual disabled and vulnerable young people, their families and staff working with them are aware of the young person’s eligibility for adult services.

· to ensure that the young persons’ needs do not “get lost” to the services they require during transition into adulthood

· to identify gaps in provision and report these for action to the Transition Strategy Steering Group

· to report on a regular basis to the Transition Strategy Steering Group

· if a disabled young person is eligible for services, to clarify which community care team will carry out the Community Care Assessment
· to promote a person-centred approach in care planning
· to collect information about predicted future needs and costs of care packages to aid advanced planning of services and budgets.

· to help create a four year database of disabled young people who will be going through transition to help with forecasting future planning.

Target Service Users

The Transition Group will be concerned with those young people who:-

· are likely to have an assessment within Community Care services that shows their needs as critical and/or substantial according to Fair Access to Care Service criteria and who are likely to require support from Community Care services during and/or after their transition to adult life, or

· who have significant and/or complex health or social needs requiring additional support from agencies working with young adults.  (Needs may include learning disability/difficulty, complex health needs, physical or sensory impairment, autism (asd), and any of the above in conjunction with mental health problems).  Vulnerable people who do not fit any specific team need also to be considered.

The home address of the young person and or their parent who is the main carer must be in the Borough of Medway, or the young person is registered with a Medway GP.
Membership:

Members of the Group represent their respective agencies.  Additional practitioners can attend for specific items to assist group discussion and recommendations.
Membership includes:-

Adult Community Learning Disabilities Senior Practitioner (Chair)

Transition Care Managers from Medway Learning Disability Team
Transition Worker/s from the Medway Children’s Disability Team
Senior Practitioners from Medway Looked After Children’s Team
Representatives from Medway Physical Disabilities Team

Community Transition Learning Disability Nurse Representative

Self Directed Support Team Representative

Getting A Life Project Co-Ordinator

Representative from Connexions 
Special Education Needs ‘Deputy Assessment Manager’
Occupational Health Therapy representative 
Shared Lives Representative

Psychology Representative (currently vacant post within AWLD)

Representative from Housing Department / Gateway

Frequency of Meetings:

The Group will meet every six weeks, timetabled for the year ahead, normally held at Lordwood Community Living Centre on a Wednesday afternoon from 2pm.   

Information Sharing:

Each agency, in accordance with their role, takes responsibility for seeking consent to the sharing of information from disabled young people and their families.  Responsibility for ensuring information sharing protocols are adhered to, rests with the agency representative who gives the information about an individual to the Group.

Good transition planning involves: 





Being individual to the needs and aspirations of the young person, for example work, housing, education, relationships 


Addressing aspects the young person finds important, for example, religion, culture, tradition, sexuality,


and preferred information style


Responsibility spread out over all groups starting at transition review in Year 9 (age 13/14)


Statutory processes from transition need to be used consistently 


Adult and children’s services need to work together to ensure that young people maximise their life chances 














Transition Strategy Steering Group








Adult  LD Partnership 


Board (see footnote)








Children’s Trust Board








Long Term Conditions Strategic Change Programme Board








Aiming High Strategic Partnership Group





Task and Finish Group – protocols and Lead Professional role





Transition Operational Group








� United Nations General Assembly, A World Fit for Children, A/RES/S-27/2 (paragraphs 7(3) and


21), United Nations, New York, 11 October 2002. <www.unicef.org/specialsession/docs_new/


documents/A-RES-S27-2E.pdf>


� DH Gateway ref 8651


� Medway Children and Young People’s Plan 2009-11


� SEN Strategy 2009-14, Medway Council January 2010


� Self directed support is the development of a culture and the tools to enable people to take greater control of their lives and the support they receive, so that they can make the decisions and manage their own risks.


� All figures derived from the Medway Joint Strategic Needs Assessment 2008, except *


� Person-centred planning approaches identify what is important to a person from his or her own perspective and find appropriate solutions
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