Emotional Wellbeing & Mental Health

Partnership Group (EWMHPG) Action Plan

	Partnership Outcome
	Partnership Action
	By whom
	Deadline
	RAG                     At risk        

                             Issues

                             On track/achieved

	Partnership Priority:  Comprehensive CAMHS (Children and Adolescent Emotional Wellbeing & Mental Health Services)

	
	
	
	
	

	A comprehensive CAMH service with explicit referral criteria for universal, targeted and specialist services to include emergency access 24/7 to specialist services.
	Further embed and evaluate the 

Single Point of Access (SPA) service and identify areas and options for improvement.
	Donna Mills
	Oct 2010
	                       

SPA developed September 2009.  Interim evaluation December 2009.  Full evaluation began August 2010, draft report submitted 14 October for comments from SPA working group. Final report delivered Nov 2010.

	
	Develop a clear landscape of emotional wellbeing services offered in Medway meeting universal, targeted and specialist needs. 
	Gurmit Sandhu
	Ongoing
	
EWMH Operational forum began work to overlay child wellbeing index super-output-areas with service delivery points to understand gaps in provision and/or unsupported geographic patches.

	
	Improve the performance-

management arrangements for CAMHS Tier 3 services through 

pilot of three areas and promote roll out of new performance digest across all CAMHS in Kent & Medway.
	Gurmit Sandhu
	June 2011
	
First phase completed.  Second phase due September.  Final phase to be completed with roll out of new IT system RIO – June 2011.

	
	Undertake a best practice case study of Maidstone tier 3 team and wider emotional well being offer to extract key learning for other areas.
	Gurmit Sandhu
	July 2010
	                    

Completed and submitted to Sally Morris July 2010.

	
	Reduce waiting list for CAMHS Tier

3 services – waiting for assessment and waiting for treatment.
	Louise Chapman/ Gurmit sandhu
	Dec 2010
	                   

Hilda Nunn produced a proposal for a one-off exercise to reduce number of children on both waiting lists. GS awaiting PCT funding approval.

	
	Implement Tier 4 revised contract across Kent & Medway.
	Sally Morris (with Kent)
	April 2011
	                     

Contract awarded July 2010. Implementation due March/April 2011.

	
	Update the CAMHS strategy as part

of wider development of the Kent

& Medway Strategy.
	Sally Morris (with Kent)
	Nov 2010
	                   

Draft service specification for CAMHS Community model circulated and feedback sought from various stakeholders February 2011. Initiative progressing with Kent during 2011.

	
	Ensure that the addendum to the contract is implemented in full by April 2010 transferring responsibility for 17 year olds to CAMHS Tier 3 service.
	Louise Chapman
	April 2011
	                    

Proposal almost finalised with KMPT on bridging gap in CAMH service provision for 17 year olds with a view to starting one-year pilot mid/end of April.

	
	Support Tier 3 towards You’re Welcome accreditation by December 2010.
	Donna Mills
	Dec 2010
	                     

Awaiting re-submission by Tier 3. 

	
	Establish effective protocols between CAMHS and adult mental health services to ensure a smooth transition between the two services.
	Sally Morris (with Kent)
	April 2011
	                     

Draft protocols agreed with Kent. Further discussions taking place regarding service provision for 17 years holds to remain within CAMHS and associated costs of doing so being explored for Medway.

	
	Develop provision at Tier 2 level and redefine scope for the CAST and potentially other Tier 2 providers.
	Gurmit Sandhu
	April 2011
	                      

Discussions underway with Community Paediatricians, Educational Psychologists, the SPA and CAST, Parenting Support Service and Tier 3 CAMH provision to explore options for new way of working which bridges the gap in provision for secondary school age children presenting with ADHD symptoms.

Triage Team formed to offer some support to children and young people waiting to be assessed at Tier 3 level, that are given a lower priority (3/3.5) and end up waiting for 6 months and longer. Work slightly delayed due to change in Service Manager for Tier 3 at Canada House and other priorities.

	
	As part of contract monitoring evaluate (including a cost benefit analysis) all emotional wellbeing contracts services for next years budget decisions so that spend for 2011/12 can be prioritised across all contracts.
	Gurmit Sandhu/ Sally Morris
	Nov 2010
	                    

Providers notified of the outcome of review in February.


	Children, young people and their families have early and timely access to information and support regarding their emotional wellbeing and mental health in universal, targeted and specialist settings.
	Ensure adequate provision of information is widely available to all professionals and services.
	Gurmit Sandhu
	Mar 2011
	 

Action plan being progressed in conjunction with Medway IT on the introduction of an online referral system. Date of completion dependent on IT’s capacity.  

	All staff working directly with children and young people have sufficient knowledge, training and support to promote the emotional wellbeing and mental health of children, young people and their families and identify early indicators of difficulty, including substance misuse.


	a) Ensure the C&YP workforce are able to identify children and families who may need additional help and support e.g. Solihull training.


	Gurmit Sandhu 

Sheena Bolland/ Zoe

Barnett/ Suzanna Taylor


	Sept 2010


	                      

Solihull training to multi agency front line workers.  300 staff trained so far – on going.  Specific programme for schools from Oct 10.

Healthy Schools staff to be trained to train school staff in Emotional First Aid starting September 2010. 

Ongoing training for multi agency staff on substance misuse.

Place2Be Parent training for children’s centre staff (Sheridan Whitfield).

	Children and young people with both a learning disability and a mental health disorder have access to appropriate child and adolescent emotional wellbeing and mental health services.
	Develop high level LD CAMHS support for West Kent and Medway.
	Sally Morris/ Gurmit Sandhu
	April 2011
	                       

This priority is included in the draft service specification on CAMHS community model integrating Tier 2 and Tier 3. Timetable extended and dependent on joint working with Kent.

	Comprehensive CAMHS care pathways for emotional wellbeing and mental health support for a range of vulnerable groups notably ASD, ADHD, Self Harm, LAC and children who misuse drugs/alcohol.
	EWMH Operational Group to map criteria for each service tier and develop referral pathways for children with specialist needs e.g. ASD, ADHD, LAC and Self Harm.


	Gurmit Sandhu
	Mar 2011
	                     

Task & Finish group discuss and agree criteria, understanding of ‘risk’ and language used within comprehensive CAMHS and present to wider EWMH Operational Group. Awaiting completion of social care thresholds. 

	
	
	
	
	

	Priority:  Drug, alcohol and substance misuse

	

	A reduction in under age drinking.
	To develop a tool to better understand the profile of under age drinkers and identify indicators, linking with Parenting & Family Support partnership.
	Suzanna Taylor
	Apr 2011
	                     

Sarah Thornby returned from maternity leave. GS will discuss priority and revised actions once Sarah’s budget position is known.

	Increase the number of young people drug users in effective treatment.
	To develop a tool to better understand the profile of heroin users and identify indicators, linking with Parenting & Family Support partnership.
	Suzanna Taylor/ KCA
	Apr 2011
	
As above.
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