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A Proposal for the Every Child Matters Needs Assessment

Author: Sally Morris (Assistant Director Commissioning & Strategy) Medway Council
1.
Summary
1.1
The requirement to undertake a comprehensive Needs Assessment to underpin the CYPP is set out in the statutory CYPP regulations published in 2005. The recent Apprenticeships, Schools Children and Learning Act that received royal assent in 2009 updates this guidance, setting out the requirements on the all the statutory partners to cooperate in the production of the CYPP for the area and outlining more specific requirements on the content of the CYPP.

1.2
The Needs Assessment underpinning the CYPP is required to cover all five ECM outcomes and identify priority areas for improvement for action that are subsequently embedded in the CYPP for the area.

2.
Proposal for the Needs Assessment process in Medway
2.1 
It is proposed that the Needs Assessment process should be an ongoing process of data and information collection linked to the performance management arrangements of each statutory partner to the Children’s Trust. Quantitative and qualitative data will be collected in one central place and on an annual basis this evidence will be reviewed to update:

a) The Medway ECM Needs Assessment

b) Progress against achieving the CYPP including the effectiveness of the Children’s Trust arrangements and specifically their effectiveness in delivering the CYPP

c) Specific reference to the requirements to set out the Safeguarding needs of children and young people in the area as indicated in the revised Working Together Guidance currently being consulted on by the Government (2009).

2.2 The Needs Assessment will be conducted against the national ECM outcomes framework as set out in Every Child Matters Change for Children policy framework. It will cover the requirements set out in:

· the revised CYPP guidance 2009, 

· the Comprehensive Area Assessment requirement to undertake self evaluation

· The Children Act duty to cooperate under the Children’s Trust arrangements

2.3 The accountability for the ECM Needs Assessment and associated CYPP will rest with the Medway Children’s Trust board (as required by the ASCL Act, 2009) and specific responsibility for preparing the needs assessment and CYPP will be delegates to a multi-agency CT Performance Management group reporting directly to the board on a regular basis. Coordination of the practical collection of information and data for the Needs Assessment will be delegated to the Commissioning and Strategy division within the Council with specific contributions from statutory partners being formally agreed.

2.4
The Needs Assessment will draw on a variety of sources of information but notably will include the following information from all the statutory partners:

1. Indicator data at area level, and analysed (where possible) by ward and disaggregated by specific groups eg ethnic minorities, looked after children, disabled children etc.

2. Feedback from children, young people and families, including the Tell Us Survey, annual focus groups with specific groups, and relevant information provided by partners from their own participation work.

3. External inspection findings and recommendations.

4. Internal and contracted services feedback, including audits, evaluations, and analysis of complaints

5. Feedback from a cross section of staff working in relevant areas across the partnership

6. Other needs assessments - service-specific (e.g. Youth Service), and other partner-led multi-agency needs assessments on specific themes (e.g. Joint Strategic Health Needs Assessment JSNA) and individual evidence of need/gaps eg through amalgamating information on CAF and other assessment processes. 

7. National and local research work on need and best practice.

2.5
The analysis of this information will follow the principles of social research to ensure that the needs identified are evidence based and express verifiable needs. The framework for the analysis will be the 5 ECM outcomes. A “need” will be identified where more than three sources identify an issue is present. Methods will include:

· Quantitative analyses of indicator trends and disaggregated data, including an interpretation by the CT Performance Management Group of key indicators.

· Qualitative and qualitative analyses of reports and feedback from children young people and carers.

· Emerging themes within Trust sub-groups based on their own performance management of CYPP priority outcomes.

· Reviewing where CYPP Priorities and Key Actions, where associated key actions are successfully embedded, and where needs may be emerging and not covered in the plan.

· Thematic analysis of all available data and information.   

2.6 A summary of the Needs assessment process and the associated review of the CYPP will be produced each by April each year and published on the Children’s Trust website.

3.
Recommendations
Children’s Trust partners are asked to agree the following recommendations to achieve the ECM Needs Assessment, annual review of the CYPP and ongoing monitoring of progress against the plan from 2010 onwards:

1) Agree the Needs Assessment methodology as set out in section 2 above

2) Agree to the establishment of the multi-agency CT Performance Management sub-group (including representation from all statutory partners) to oversee the development of the Needs Assessment, the CYPP and associated performance monitoring on behalf of the board

3) Agree to the development of a Section 10 partnership agreement setting out the statutory partners contribution to the development, implementation and monitoring of the CYPP and associated Needs Assessment.

4. 
Financial and Legal Implications
The financial and legal implications will be evaluated as part of the development of the section 10 agreement. 

5. 
Background Papers
Children Act 2004

Every Child Matters: Change for Children

The Children and Young People’s Plan (England) Regulations 2005

Children and Young People’s Plan Guidance 2009

Draft update proposals for consultation on ‘Working Together to Safeguard Children’ guidance (Dec, 2009)

6. 
Lead Officer Contact


Sally Morris Assistant Director Commissioning and Strategy

Medway Council/NHS Medway

Gun Wharf

01634 334049
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PAGE  
3

