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1. Introduction

The group’s remit is essentially two fold: To provide strategic leadership and direction in relation to education targets in the Children and Young People Plan and to lead the area response to relevant national education policy and legislation.

2. Background

Since the last progress report was presented, the group has carried out the following:

· Worked with the LA to ensure that The School Improvement Strategy and the Vision for Partnership Working is now Medway policy.
· In partnership with the LA stimulated senior staff in schools so that significantly more partnership activity is occurring throughout Medway now compared to one year ago although there is much more to be done.    
· The Home Education Task Group has fulfilled its remit and has charged other groups with taking forward some of the issues which have been uncovered. The group will review this activity in 6-9 months time. 

3. Advice and analysis

Going forward, the group has been charged with working with the Head of School Challenge and Improvement to deal with a number of issues including:

· Teachers sharing expertise, strategies and knowledge

· Transition to all key stages

· Assessment for learning

· Implementing the school organisational principles

· Improve partnership working further

· Improve reading in primary schools

· Support schools causing concern to improve their own monitoring of pupil performance.

4. Consultation

In order to achieve success with the above mentioned agenda, there is likely to be further consultation and crucially, sensitive brokering of support arrangements between schools and between the LA and schools..  

5. Implications for Looked After Children

The group to support the continued improvement of the quality and timeline of PEPs for LAC at all ages.

6. Financial and Legal Implications

Not applicable at this stage.

7. Recommendations

Not applicable at this stage.
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